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School Board Chair Report
| would like to take this opportunity as the new Chairperson of the Jervis Bay School Board

to thank the new Principal Rachel Burke , on her appointment. | would also like to thank
the teachers, parents, grandparents and carers and most off all the students for the work
they have been undertaking in the past year and into 2016. As you are aware the School and
Preschool are working to improve the standard of learning and education for the
betterment of our students. The School is achieving new goals as it works within the
guidelines of its Operating Plan for 2015 and next year 2016. We are also working with the
Booderee National Park on various projects and the Botanic Gardens. I've watched in the
past year to date the events that have been achieved with the Black Rock to Red Rock
biannual excursion and other excursions to Canberra and the likes. A big thank you to the
hard work that Janette, the School Business Manager who has worked hard to make this
possible and has been doing so endlessly for a number of years, as with the other fund
raising donations from the Women's committee of Wreck bay, and the students themselves
with Raffles. There is lots more to talk about and as always the School Newsletters inform
community, parents and the wider public of the ongoing success and the Schools
achievements. Once again thank you for your support to our School Jervis Bay and the Pre
School. It would not be without mention the Dedicated work from our Police, AFP and the

Navy for their support.
Chair Paul Mcleod, Muckwatung Ndjung,,

Introduction to School

Jervis Bay School is a small preschool to year six community school within the Jervis Bay
Territory. The school is located on HMAS Creswell Naval College grounds. We are situated
within Booderee National Park, one of only three Aboriginal owned National Parks in
Australia. This is significant in that many Aboriginal students attending our school are the
future land title holders of this area. These are some of the many unique features of our
school enrolment and school culture.

Our school was established in 1914 to originally service Defence families but has evolved
over time into a diverse and inclusive school that caters for students living in Wreck Bay
Aboriginal Community, HMAS Creswell, the Jervis Bay Village and a range of New South
Wales areas including Hyams Beach, Erowal Bay, Vincentia, St Georges Basin and Sanctuary
Point.
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The school offers a three year old Koori Preschool program, a four year old preschool
program and classes from Kindergarten to year six. The school has a strong
mutigenerational partnership and connection with local Aboriginal families and a high
Aboriginal student enrolment, this year sitting at around 87% Aboriginal enrolment. This is
the highest Indigenous enrolment at any ACT School.

Jervis Bay School offers a rich, contemporary curriculum that aligns with Australian
Curriculum. The school provides a challenging and inclusive school environment that focuses
on student achievement and success within a rich and fun learning environment. We are
able to offer a personalised approach to learning with a strong focus on early literacy and
numeracy skills. The school has many effective partnerships and opportunities for students
ensuring that we provide comprehensive support for students within our school setting,
with a focus on holistic success of all students.

Student enrolment
In 2015 there were a total of 49 students enrolled at this school from kindergarten to year 6.

Table: 2015 Student Enrolment Breakdown

Group Number of Students
Male 23
Female 26
Indigenous 41
LBOTE 38

Source: Planning and Performance, December 2015

Student attendance

The following table identifies the attendance rate of students by year level during 2015.
Student attendance rate is the percentage of school days attended by students in each year
level at the school. Student attendance is measured over two school terms; that is from the
first day of the school year for students in term one to the last day of term two.

Table: 2015 Attendance rates in Percentages

Year Level Attendance Rate %
K 88.0
1 94.0
2 92.0
3 90.0
4 88.0
5 93.0
6 91.0

Source: Planning and Performance, December 2015
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We provide a personalised and proactive way of addressing attendance and ensuring that
families are supported. Each morning our class teachers mark the Roll and fill in an
attendance slip with students who are absent. This slip is sent down to the front office
where office staff follow up on the reason for non-attendance, if a student is listed. This is
often a phone call but may also be a conversation with parents or a note that has been sent
from home. Once the reason for absence is confirmed by the parent or carer the
appropriate code is recorded. If a student is away without a valid reason, or for an extended
period of time the principal is informed. Personalised phone calls, meetings and
conversations then occur to support the student and family and encourage attendance.
When required the school works together with the Education and Training Directorate to
support families and implements appropriate processes to ensure that students are
attending and educated. This includes offering part-time attendance where appropriate,
working together with the School Network Leader or liaising with the Home Schooling
Liaison officer to support Home Schooling options. We celebrate attendance at our school
on a daily and weekly basis, showing students the attendance graph and comparing our
school to the National average. We also reward full-time weekly attendance in a prize draw
at assembly each week. This is to motivate and reward students for diligent attendance.

Staff Information

Teacher qualifications

All teachers meet the professional requirements for teaching in an ACT public school. The
ACT Teacher Quality Institute has provided the following data based on teachers registered
as at 18 December 2015.

The proportion of teaching staff with certificates/degrees/diplomas and a postgraduate
qualification is shown below.

Table: 2015 Qualification of Teaching Staff in Percentages

Qualifications % Teaching Staff
Certificate/Diploma/Degree 100
Postgraduate 33

Source: Teacher Quality Institute, Date 18 December 2015

Note: Qualifications for teachers who were registered under TQI Transitional arrangements in 2011 are self-
reported.

All teachers are registered with the Teacher Quality Institute. This registration is renewed
each year. Some teachers hold postgraduate degrees.

Workforce Composition

In 2015 the workforce composition of the school is highlighted in the following table. The
data is taken from the school’s verified August staffing report. For reporting purposes It
includes all school staff including preschools, staff absent for a period of less than four
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consecutive weeks and staff replacing staff absent for more than four consecutive weeks. It
does not include casuals and staff absent for a period of four consecutive weeks or longer.

Table: 2015 Workforce Composition Numbers

Staff Employment Category Total
Teaching Staff :Head Count 10
Teaching Staff :Full time Equivalent Permanent 8
Teaching Staff :Full time Equivalent Temporary 0.4
Non Teaching Staff (Head Count) 7
Non Teaching Staff :Full time Equivalent 5.0

Source: Workforce Management, August census 2015

Note: This table includes pre-school staffing

There is one permanent indigenous staff member at this
school.
Note: * Indigenous staff are reported where the staff member has self identified.

Our school also employs a number of LSAs on a Casual basis. Many of these staff are also
Indigenous and are members of community.

Volunteers

The estimated number of hours in which volunteers have worked in the school during 2015
was approximately 670. Our school has many partnerships and welcomes volunteers into
the school. Our partnerships include Defence, AFP, Booderee National Park, Aboriginal
Medical Service, Wreck Bay Aboriginal Community Council, Little Black Duck and Anglicare.
Parents and elders from the community volunteer their time and spend time in classrooms,
assisting with the library, reading and sharing stories.

School Review and Development

In 2015, the ACT Education Directorate’s Strategic Plan 2015-2017 provided the framework

and strategic direction for the school’s plan. This is supported by the School Improvement in
ACT Public Schools Directions 2010-2015 and the School Improvement Framework which are
the overarching documents providing support to achieve high standards in student learning,
innovation and best practice in ACT public schools.

All ACT public schools participate in a four year cycle of school review and development.
Schools take part in a continuous cycle of review comprising annual self-assessments against
their school plans. In the fourth year schools undergo an external validation process. This
process provides an independent and unbiased assessment of the school’s progress towards
achieving system and school priorities.

Jervis Bay School will be validated in 2016. A copy of their most recent validation report can
be found on the school website.
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School Satisfaction

Schools continually use a range of data collection tools to gain an understanding of the
satisfaction levels of their parents and carers, staff and students. In August/September
2015 the school undertook a survey to gain an understanding of school satisfaction at that
time. Staff, parents and students from year 5, and above, with the exception of students in
special schools, took part in an online survey.

Overall Satisfaction

In 2015, 91% of parents and carers, 74% of staff, and 100% of students at this school
indicated they were satisfied with the education provided by the school.

As well in 2015, 14 national parent survey items and 12 national student survey items were
included in the surveys. These items were approved by the Standing Council on School
Education and Early Childhood (SCSEEC) for use from 2015. The following tables show the
percentage of parents and carers and students who agreed with each of the national items
at this school.

The results for the 19 number of staff who took part in the survey are tabled below.

Table: Proportion of staff in agreement with each national opinion item

Item (%)
Teachers at this school expect students to do their best. 84
Teachers at this school provide students with useful feedback about their school |84
work.

Teachers at this school treat students fairly. 89
This school is well maintained. 95
Students feel safe at this school. 79
Students at this school can talk to their teachers about their concerns. 89
Parents at this school can talk to teachers about their concerns. 89
Student behaviour is well managed at this school. 44
Students like being at this school. 94
This school looks for ways to improve. 67
This school takes staff opinions seriously. 56
Teachers at this school motivate students to learn. 74
Students’ learning needs are being met at this school. 63
This school works with parents to support students' learning. 72
| receive useful feedback about my work at this school. 61
Staff are well supported at this school. 50

Source: 2015 School Satisfaction Surveys, August/September 2015

The results for the 67 number of parents who took part in the survey are tabled below.
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Table: Proportion of parents and carers in agreement with each national opinion item

Item (%)
Teachers at this school expect my child to do his or her best. 100
Teachers at this school provide my child with useful feedback about his or her |94
school work.

Teachers at this school treat students fairly. 86
This school is well maintained. 98
My child feels safe at this school. 88

| can talk to my child’s teachers about my concerns. 96
Student behaviour is well managed at this school. 76
My child likes being at this school. 94
This school looks for ways to improve. 96
This school takes parents’ opinions seriously. 91
Teachers at this school motivate my child to learn. 100
My child is making good progress at this school. 95
My child's learning needs are being met at this school. 94
This school works with me to support my child's learning. 97

Source: 2015 School Satisfaction Surveys, August/September 2015

The results for the 9 number of students who took part in the survey are tabled below.

Table: Proportion of students in years 5 to 6 in agreement with each national opinion item

Item (%)
My teachers expect me to do my best. 100
My teachers provide me with useful feedback about my school work. 78
Teachers at my school treat students fairly. 100
My school is well maintained. 89
| feel safe at my school. 67
| can talk to my teachers about my concerns. 56
Student behaviour is well managed at my school. 67
| like being at my school. 67
My school looks for ways to improve. 100
My school takes students’ opinions seriously. 100
My teachers motivate me to learn. 100
My school gives me opportunities to do interesting things. 89

Source: 2015 School Satisfaction Surveys, August/September 2015
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This information can be considered alongside information available on the My School website
( http://www.myschool.edu.au).

These results as well as the continual review of school performance contributed to the
evaluation of our school plan and the development of annual operating plans. The school
plan is available on the school website.

Learning and Assessment
NAPLAN Assessment

Students in years 3, 5, 7 and 9 in all ACT schools participated in the National Assessment
Program-Literacy and Numeracy (NAPLAN). This program assesses skills in reading, writing,
spelling and grammar and punctuation and numeracy.

In 2015, no students were exempt from testing based on nationally agreed criteria.
Results are not reported when there are fewer than five students with NAPLAN results. This
rule is applied to protect the privacy of students in small schools.

Performance in other areas of the curriculum

Our Year 5/6 students headed off on the biannual Black Rock to Red Rock Excursion this
year. This was a wonderful success that provided many rich cultural learning experiences for
our students. This year was the first year that students from Mutujula also came down to
Booderee for a visit. This was very special and despite this being in the school holidays the
school worked closely with Wreck Bay Aboriginal Community Council and Booderee
National Park to ensure the students experienced many aspects of Wreck Bay traditions,
culture and places.

Our preschool enjoyed the success of undergoing its National Quality standard Assessment
and Rating Process and received an Exceeding rating in all seven of the quality areas. This
was an outstanding achievement that demonstrates our commitment to excellence and the
high quality provision of our preschool program.

Our transition program is very successful in both ends of the school, with our preschool to
kindergarten transitions and in our year 6 students transitioning to high school. We work to
carefully plan a transition program that ensures students participate in many familiarisation
visits and activities to support success.

Our students participate in many excursions throughout the year to ensure they are
provided opportunities to learn and enrich the curriculum learning in the classroom. These
experiences are highly valued and connect our students to learning outside of the Booderee
National Park.



http://www.myschool.edu.au/
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All classes also participate in the Booderee Junior Rangers Program. This is a highly valued
and strong partnership between the school, Booderee National Park and the Wreck Bay
Aboriginal community Council. Through this program students learn about local histories,
culture and the local environment. This is a carefully planned program that provides
students with learning on country and empowers them to better understand their local
environment and how to care for it.

Students across the school participate in an Indonesian Language program once a week.
They experience language learning and cultural experiences including traditions and food.
We also provide a Grow and Gobble kitchen garden program which begins at Preschool. This
is supported by the Education and Training Directorate’s Fresh Food Tastes program and the
Health Directorate through Healthy initiatives grants.

Progress against School Priorities in 2015
Methodology in evaluating progress

Our school considers self-assessment, evaluation and reflection an ongoing and vital part of
our school reflection and planning process. Class teachers and executive ensure that a broad
range of assessments are administered and collated throughout the year to enable ongoing
analysis and reflection to inform pedagogy, practice, resource allocation and intervention
strategies and approaches.

We utilise school based assessments including PM benchmarking and Neale assessments in
reading, a range of spelling assessment tools including Magic 100 words, Bee Spelling, South
Australian Spelling Test and Spell it assessments. We utilise Count Me In Too, SENA
Assessments, Pat Maths and | Can Do maths to provide comprehensive indicators in
numeracy. We utilise National and system assessments such as PIPS and NAPLAN.

We utilise satisfaction surveys, community conversations, staff planning days and engaging
with a range of Self-Assessment and planning tools to ensure that we are reflective and
responsive in developing effective operational plans and strategies to address our school
priorities.

As an executive team we drive school improvement and guide the planning process. The
school principal leads this process to ensure momentum and a clear, strategic direction. We
consult with stakeholders and work with staff to ensure that consultation and collaboration
occur within our improvement and planning. We engage in reflection, evaluation and are
responsive to priorities on an ongoing basis. Our school engages in a continuous process of
monitoring, evaluation and making authentic and relevant adjustments to ensure our
Annual Operating Plan is relevant and dynamic.
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Evaluation of Performance:
Priority 1 Improve student learning outcomes
Targets

e 60% of kindergarten students to make expected or better than expected growth in
Performance Indicators in Primary Schools (PIPS) Reading and Maths in 2015

o 60% of year 3 students at or above the National Minimum standards in all areas of
NAPLAN in 2015

e 60% of all students K-6 at or above normal range in spelling for their respective year
level in 2015

e 60% of all students K-6 with a stanine of 4 or higher in reading accuracy and
comprehension in 2015

e 60% of all students K-6 with a stanine of 4 or higher in | Can Do Maths and PAT
maths in 2015

Progress

During term 1 2015 we introduced the Jervis Bay Whole School Reading Growth Chart.
These graphs track each student in their year level against the Minimum Achievement
Standard using PM Reading Benchmark Levels. The graphs are updated in Week 8 of each
term. This information has been utilised by Executive to allocate support and extra
programs to assist students to reach minimal achievement standards. The information from
the Growth Charts has been used to create a Jervis Bay Data Analysis of Reading Results
2015 Overview which provides a comprehensive overview of the school’s reading growth.
This data collation method ensures that student progress is tracked each term and areas for
focus can be reviewed and adjusted to best meet student need.

During 2015, the existing Whole School Assessment Schedule was reviewed using a
collaborative approach in Professional Learning Team (PLT) meetings. Staff were involved in
discussing and analysing the usefulness of the current assessment tools in informing their
teaching and whether they thought any other assessment should be included in the
schedule. The schedule has been revised and will be implemented in 2016 to ensure a
detailed, systematic approach to collecting, recording and analysing data in literacy and
numeracy across the school.

Throughout staff have been involved in numerous PLT meetings in moderating writing
samples. Prior to report writing in term 2 and term 4 all teachers were involved in using the
Australian Curriculum to analyse student writing samples and allocate grades appropriately.
In term 3 and term 4 staff participated in two PLT Meetings where the NAPLAN marking
guide was used to assess student writing samples in year 3 and year 5. This professional
learning has assisted staff to develop consistency for reporting writing, in writing. It has also
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highlighted trends and an area for focus in writing across the school. This information will be
utilised to develop a whole school approach to writing in 2016.

In term 3 teachers attended a PLT focussed on the administration of Running Records. This
professional learning enabled staff to further their understanding of administering running
records, how to analyse these records and to ensure consistency across the school. This
resulted in a shared understanding of utilising this assessment tool and resulted in an
increase from 80% comprehension to 100% before an instructional level can be allocated to
a student. This shift and increase has been reflected in results as students will not have
achieved as high as they originally would have using the lesser rate.

In 2015 the school continued implementing classroom based learning, and coaching and
mentoring arrangements, with processes that ensured reflective practice. Staff participated
in coaching and mentoring in reading, writing, numeracy and implementing the Primary
Connections Science Program. This coaching and mentoring is through our Executive
Teacher of Professional Practice (ETPP). Our staff satisfaction data shows that 61% percent
of teaching staff agree they get constructive feedback about their practice and there are
processes in place to support their practice.

The role of the Executive Teacher Professional Practice (ETPP) was reviewed and
strengthened this year following the ETPP guidelines to ensure that the ETTP was being best
utilised to build teacher capacity. The ETPP had her own class three days a week from term
2. Observation time was provided and coaching and mentoring in teachers classrooms was
provided. THE ETPP also delivered some PLTs, together with the SLCs. A partnership with an
ETPP was forged with another ACT primary school and the ETPP participated in an exchange
and observation program with the ETPP. This partnership will continue in 2016 to continue
to develop and strengthen the role of the ETPP and build teacher capacity.

Throughout 2015, pre-year 3 intensive interventions were prioritised as part of our early
intervention strategy. Extra LSA support was included during reading time to ensure
additional support for small groups. During term 1 and 2 Executive staff assisted in the K/1/2
classroom during reading time.

In 2015, School teaching practices such as MultiLit were reviewed for efficacy. Findings
highlight that there was not significant improvement for students receiving this type of
support. One reason may be that students did not receiving enough weekly sessions,
consistently throughout the year. Processes will be put in place to review which students
receive this type of support and to ensure that students who do access this program receive
more sessions in 2016, to evaluate efficacy more closely. The development of a school
documentation that articulates whole school programs and approaches to writing and
numeracy has begun in 2015 and will be continue to be a priority in 2016.
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The following table shows that the target of 60% of students making expected or better
than expected growth in PIPS was almost achieved with 57 % of students achieving

expected growth or above in PIPS . Reading will continue to be a priority in 2016, with the

introduction of a Home Reading Program, our reviewed assessment procedures and the
introduction of different interventions to support early literacy skills development.

Table: Proportion of Kindergarten students achieving Expected growth in PIPS Reading

2015
Less than Better than
expected Expected expected Expected or
growth growth growth better
43% 57% 0% 57%

Source: Performance and Planning 2015

Our target of 60% of students achieving expected or above expected growth in PIPS was not
achieved, with only 29% of students reaching expected growth in PIPS. This data alongside

our year 3 NAPLAN results in Numeracy and Standardised School Testing results highlights

the need for Numeracy to be a priority area for 2016.

Table: Table: Proportion of Kindergarten students achieving Expected growth in PIPS

Maths 2015
Less than Better than
expected Expected expected Expected or
growth growth growth better
71% 29% 0% 29%

Source: Performance and Planning 2015

NAPLAN data indicates that Numeracy and Literacy need to be a continued area of focus for
our school to ensure that we achieve results closer to the State. We achieved slightly above
our target of 60% in reading achieving 71.5. We achieved significantly above our target in
writing with 100% of students at or above the National Minimal standard. We also achieved
above our target of 60% in both spelling and Numeracy. We achieved below our target in
Grammar and Punctuation, achieving only 50. This will be a continued area of focus for us.
Our small data set needs to be considered when utilising this data as a reflection tool, but
highlights areas for continued focus in 2016 when considered together with school based
data.
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Table: Jervis Bay School Year 3 2015 NAPLAN Percentage of Students at or above the

National Minimal Standards

Years School State
Reading 71.5 96.1
Writing 100 98.2
Spelling 87.5 97
Grammar & Punctuation | 50 96.6
Numeracy 87.5 97.1

Source: SMART DATA 2015

In 2011 a whole school approach to spelling instruction was introduced with the
implementation of the spelling program ‘Words Their Way’. The program continues to run
across the school and has been complemented with the introduction of Spell-IT, an explicit
approach to teaching spelling designed for upper primary students, at the start of this year.
During stand down, the School Leader C’s ran a professional development session for
teaching staff and have supported staff in its implementation throughout the year.

The following data shows evidence of our success against the identified targets for this
priority. 72% of students were at or above their normal range in spelling for their respective
year level in 2015. These results provide evidence that our class spelling programs are
having a positive affect and the implementation of SPELL-IT and Words Their Way has been
successful. The trend of continued growth and an increase of students in the normal or
above normal range also confirms that practice and pedagogy in this area are having great
impact.

Table: South Australian Spelling Test (K-6)

Term 4 Term 4 Term 4 Term 4 Term 4
Range 2011 2012 2013 2014 2015
Critically Below
Normal 19.0% 33.3% 22.5% 20.4% 16.0%
Below Normal 35.0% 15.7% 30.0% 18.4% 12.0%
Normal 43.2% 49.0% 45.0% 55.1% 52.0%
Above Normal 2.8% 2.0% 2.5% 6.0% 20.0%
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Source: School Data December 2011 — 2015

Table: Jervis Bay School Data Analysis of Reading Results 2015- Overview

2015 Term 1 Term 2 Term 3 Term 4
Grade | Studen | Studen | Below | Above | Belo | Abov | Belo | Abov | Belo | Above
t t MAS MAS w e w e w MAS
MAS | MAS | MAS | MAS | MAS
No.s No.s
T1 T3
K 8 7 88% 13% 75% | 25% | 71% | 29% | 86% 14%
1 7 7 71% 29% 43% | 57% | 43% | 57% | 25% 75%
2 8 9 63% 38% 50% | 50% | 56% | 44% | 56% 44%
3 9 9 55% 44% 55% | 44% | 44% | 44% | 70% 30%
4 9 8 56% 44% 56% | 44% | 75% | 25% | 67% 33%
5 50% 50% 50% | 50% | 50% | 50% | 50% 50%
6 40% 60% 40% | 60% | 40% | 66% | 40% 60%
Whole 50 49 62% 38% 54% | 46% | 57% | 43% | 58% 42%
School
Growth 8% -3% -1%
Total of 5% Total of 4%

Source: School Data December 2011 — 2015

*In a PLT meeting in term 2 it was decided that the comprehension level would be
increased from 80% to 100% to ensure data was more accurate across the school. This has
impacted on the growth results from term 2 to term 3 in this year, but will provide more
accurate and consistent assessment methods and results from this point forward. In
reading our school achieved 4% growth across the year.

This school based data enables us to monitor individual and whole class reading progress
and analyse reading growth across the year. We utilise the reading data to determine
resourcing and interventions to best meet the needs of students and improve reading. The
PM Benchmarking assessment tool is used to determine students reading level and to
inform teaching strategies to improve students reading ability.
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Jervis Bay School Reading Ability
Neale Analysis 3rd ed. - Accuracy (year end)
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In reading, utilising the NEALE assessments and evaluating the data in all areas of
comprehension, accuracy and rate we continue to grow each year in average and above
average. Our students in below or critically below have continue to decline, although a
slight increase in critically low has occurs. Reading will continue to be a focus in 2016.

Using the standardised | Can Do Mathematics assessment for K-2, and PAT mathematics
assessment tools the target of 60% of students achieving at or above benchmark was
almost achieved with 59% of students at or above benchmark. This, together with the
lower proportion of students above the NAPLAN national minimum standard for
mathematics, suggests that mathematics instruction needs to be a priority area for 2016.
The school’s ongoing commitment to professional learning will be a necessary component
in plans to develop consistency of practice in the teaching and learning of mathematics
and to build capacity in all teachers to deliver Directorate endorsed programs.

Table: Proportion of Yrs K-2 Students achieving at or above Maths Benchmark-1 CDM

Stanine
Level End 2012 End 2013 End 2014 End 2015
Below 87% 33% 65% 66%
Average 13% 53% 26% 34%
Above 0% 14% 9% 0%

Source: School Data December 2011 - 2015

Table proportion of Students achieving at or above Maths Benchmark PATMATHS 4t
Edition-Years 1-6

Level Nov-13 Nov-14 Nov-15
Below 37.5% 58.98% 63.00%
At or Above 62.5% 41.02% 37.00%

Source: School Data December 2015

Priority

Improve family and community connections

Targets

By the end of 2015

e 60% of families’ participate in school activities such as Welcome BBQ, school
celebrations and assemblies
e 60% of parents agree the school values community partnerships
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Progress

In 2015 Jervis Bay School has placed a strong emphasis around its school ‘PRIDE’ values in
connecting students’ with community and environment. The school has actively worked to
strengthen existing community connections, forging relationships with families and
continuing to foster and build sustainable partnerships with key school stakeholders. Jervis
Bay School has continued to ensure that the students are at the forefront of everything we
do through advocating the school as a ‘peace place’ for learning. This year Jervis Bay School
has fostered and maintained effective partnerships and been successful in working closely
with the Wreck Bay Aboriginal Community Council, Booderee National Park, Australian
Federal Police, University of Wollongong, St George Illawarra Dragons, Vincentia High
School, Anglicare’s ‘Little Black Duck’ program, Aboriginal Medical Service, Noah’s and the
Stronger Smarter Institute.

The school has welcomed a new Principal in 2015. The Principal has worked to fortify school
connections through extensive community interactions and community events. The
Principal visits families in their homes, welcomes them to the school, calls to have
personalised phone conversations about their children and to invite their participation in
the school and school programs. The school has hosted community BBQs, family morning
teas’, community/family visitations, community cultural events, forums for parents,
professional learning opportunities and whole school celebrations and assemblies. The
school has also hosted sessions for parents to complete ILPs and PLPs to strengthen parent
involved and connection to student learning.

During 2015 the school has seen significant increases in parent and community engagement
through the participation in a wide variety of whole school events such as;

e Meet the teacher and welcome barbeque

e ANZAC Day Ceremony, NAIDOC Week Celebration

e Learning Journeys assembly

e Book Week

e Student Personalised Learning Plan and Student Individual Learning Plans

e Booderee Junior Rangers program

e AFP Fishing Day

e Black Rock to Red Rock assembly

o Little Black Duck parent and staff session

e Student Award ceremony and year 6 Graduation assembly
As part of increasing and strengthening family connections, along with parental involvement
throughout 2015, we have utilised a personalised approach to engaging parents for student
PLP and ILP development. Due to our high population of Indigenous students, there were
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only a very small percentage of students who were not required to have a PLP, so the school

decided on developing a PLP for those students too, to boost inclusivity and achievement. In
total, 65% of students had a parent/carer involved in the development of a PLP or ILP.
Whilst we didn’t reach our goal of 80% participation, we saw an 18% increase in parental
involvement compared to 2014. Of our ten Inclusion Support students in 2015, 100% of
parent/carers were involved in the ILP process.

To encourage greater community immersion with education at Jervis Bay School, staff
collaborated and committed to implementing an individualised approach to communicate
and celebrate student achievement effectively to families. Staff identified the need to
increase communication with our school community as a priority in 2015. Postcards, notes
and message slips were designed and utilised by teachers to communicate more
consistently with our parent/carer network. These were effective and an alternative method
of communication as the availability of parents/carers through phone communication was
not always reliable. In semester 2, compared to semester 1 in 2015, there was an 80%
increase in family contact through postcards, messages slips and informal parent chats.
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Figure: Parent and Family Participation
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Source: School data, attendance at events.

The increase in family involvement with Jervis Bay School in 2015 can further be attributed
by the work and commitment of our School Psychologist, who has been engaged with the
school on a 0.6 load in 2015 as opposed to 0.4 in 2015. With a case load of over 70% of
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students at Jervis Bay School, Jennifer has been a regular liaison for families within the
school community. Anglicare’s ‘Little Black Duck Program’ continues to successfully support
the school and our high expectations school ethos, increasing its school visits in 2015 to 2
days per week compared to one day in 2014. Facilitators Nerida Oberg and Uncle Darryl
Farrell have provided a culturally appropriate counselling & mentoring service built around
child focussed play therapy. 2015 has seen an increasing number of parents and carers
accessing the ‘Little Black Duck’ Service for parental and family support.

In 2015, all Jervis Bay School staff undertook Component 3 of the Kids Matter Primary
Schools Mental Health Initiative focussing on working with parents and carers. As a staff
cohort we agreed on the goals of working towards creating collaborative working
relationships with families, offering parental/carer support and offering support networks
for parents and families. The success of Kids Matter Component 3 is indicative through our
School Satisfaction Data for 2015. It highlights that 85% of parents and carers believe the
school values and maintains community partnerships. Our 2015 target of 60% of parents
agreeing that the school values community partnerships was exceeded. .

Priority Provide a Preschool education that meets the National Quality Standards
Targets
By the end of 2015
e  Service delivery and compliance meets National Quality Standard
Progress

Key Improvement Strategy 1: Ensure that service delivery and compliance meets National
Quality Standard

The National Quality Framework for Early Childhood has been developed by the Council of
Australian Governments (COAG) and was implemented a National Quality Standard to
ensure high quality and consistent early childhood education provision and child care across
Australia. The National Quality Standard supports the school to identify strengths and work
within a Quality Improvement Plan to continue a focus on excellence and improvement
across seven National Quality Areas.

Our preschool is unique many ways and operates as part of Jervis Bay School, within the
Jervis Bay Territory. It is an ACT Public School in regards to educational provision, but is a
Commonwealth funded school. Our Preschool prides itself on its high level of Aboriginal
student enrolment, servicing the Wreck Bay Aboriginal community in both the four year old
preschool program and the three year old Koori Preschool. Our preschool provides a
supportive preschool program that fosters home school partnerships to meet the needs of
children and work with families.
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Throughout 2015 Jervis Bay Preschool has delivered a high quality preschool program and
has focussed on the highest standard in the implementation of the National Quality
Framework for Early Childhood. In June 2015 the Children’s Policy and Regulation Unit
(CPRU) attended our Preschool for an announced visit where compliances against the
national regulations were assessed and the staff met the new Principal, Ms Rachel Burke. In
October 2015 the Principal was notified that the Jervis Bay Preschool would undergo their
National Quality Standard (NQS) Assessment and Rating process on Tuesday 27 October
and Wednesday 28 October 2015. We sent a copy of our Jervis Bay School 2015 Annual
Operating Report and a copy of our Quality Improvement Plan (QIP) through to the NQS
Assessment and Rating team following this notification.

During our NQS Assessment and Rating visit in term 4 2015 the preschool staff, leadership
team and the facility underwent a rigorous process to ensure compliance in all seven quality
areas. In preparation for the assessment and rating process this year we engaged a number
of critical friends from other ACT public schools to work with our staff to support and refine
our processes. We allocated planning and preparation time for staff and spent time ensuring
that all compliance areas were of the highest standard of delivery. Our staff used NQS
assessment and rating guides to guide our practice and reflection in relation to our self-
assessment and Quality Improvement Plan (QIP).

In Quality Area 1- Educational program and practice, we achieved an Exceeding National
Quality Standard rating. The Assessment and rating team noted that our preschool
philosophy of “children are given meaningful experiences that are planned and responsive
to their individual interests, stage of development, strengths, culture, beliefs and family
values” was observed both in practice and documentation demonstrating purposeful
curriculum decision making for each child’s learning and development. It was noted that the
organisation of the program maximised children’s involvement and engagement in learning.
The assessment and rating team also acknowledged that there was an effective and
continuous cycle of planning implemented by the preschool team.

For inclusion in our Quality Improvement Plan 2016 it was recommended under Standard
1.2 that educators may reflect on the articulation and implementation of pedagogy and
practice that encompasses the ways of learning and knowing of the Aboriginal and Torres
Strait Islander community.

In our 2015 School Satisfaction Survey for Parents:

e 100% of parents surveyed agreed that teachers at this school expect their child to do
his or her best.
e 100% of parents surveyed also agreed that teachers at our school motivate their
child to learn.
In Quality Area 2- Children’s health and safety, we achieved an Exceeding National Quality
Standard rating. Educators were observed implementing the approved provider’s policies
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and procedures to ensure the health needs of children were consistently met. Procedures
and practices observed at the preschool unit demonstrated an embedded understanding of
the importance of effective health and hygiene practices amongst children and educators.
Educators were observed that children were consistently and actively supervised. It was
noted that the preschool uses a variety of provider developed policies and procedures as
well as school based procedures to identify any hazards.

For inclusion in our Quality Improvement Plan 2016, under Standard 2.2 our preschool was
encouraged to continue the promotion of healthy eating through engagement in the school
Fresh Tastes, Stephanie Alexander Program and Much and Move, NSW Health Initiative and
through community collaboration and intentional teaching through the educational
program.

In Quality Area 3- Physical environment, we achieved an Exceeding National Quality
Standard rating. We pride ourselves on providing a natural and engaging physical
environment for our preschool children to engage and experience their learning. We have
purchased many new resources and enhanced the physical environment of the preschool
this year with a focus on sensory resources for inside play and beautification of the outdoor
playground. New school PRIDE values posters were installed in the preschool to cover brick
pillars. These look fantastic and create strong connections between our Preschool and
Primary school, ensuring that our school values are introduced and embedded at the
preschool stage of each child’s journey to school.

It was noted that there was active participation by every child at the preschool which was
facilitated through the use of flexible spaces supported through the design and organisation
of each space and the interaction between these spaces.

For inclusion in our Quality Improvement Plan 2016 it was recommended, under Standard
3.2 that we maintain a focus on the areas identified in the 2015 QIP, such as the addition of
stimulating and meaningful resources including the features that are both sensory and
reflective of the environmental context of the preschool. Under Standard 3.3 the educators
were also encouraged to share their successes in establishing strong connections to land
and the associated strength in implementing sustainability strategies with other education
and care services.

In our 2015 School Satisfaction Survey 95% of staff surveyed believe our school is well
maintained, while 98% of parents agree with this. 94% of staff surveyed agree that our
students like being at our school, which is supported by 94% of parents surveyed agreeing
the same.

In Quality area 4- Staffing arrangements, we achieved an Exceeding National Quality
Standard rating. The assessor noted that the organisation of educators contributes to
enhancing positive learning experiences for all children and the development of responsive
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relationships. It was highlighted that continuity of care for children is ensured through the
establishment of purposeful staffing arrangements that minimise disruptions for children
and enable educators to enact the service philosophy that ‘we believe that strength based
relationships are the basis of positive outcomes for our children’. It was also recognised
that we maintain the qualifications of educators at all times.

It was highlighted that ‘Educators and the leadership team consistently demonstrated high
levels of collaboration, with all members of the preschool staff supporting and affirming
each other’s practice and relationships to ensure positive outcomes for children, their
families and the community’.

In Quality area 5- Relationships with children, we achieved an Exceeding National Quality
Standard rating. The assessment and rating team noted that the atmosphere of our
preschool was ‘happy and relaxed, with educators and children generally calm and positive
throughout the day. Educators were observed interacting with children in a manner that
was consistently warm, positive and responsive, that promotes children’s sense of security
and belonging to both the preschool and the group of children in the class’. We celebrated
that it was also noted that our strength based relationships were actively built with each
child by each educator and that they felt each child was consistently and meaningfully
involved in all aspects of the program.

In Quality area 6- Collaborative partnerships with families and communities, we achieved
an Exceeding National Quality Standard rating. It was noted that our preschool had a
welcoming environment and that our school has a culture of open communication. We
celebrate the many opportunities and partnerships that enrich the learning experiences and
whole needs for our children at the preschool. Students participate in the Booderee Junior
Rangers Program, have ongoing connection and support from Noah’s Ark, an Early
intervention Program, support from Therapy ACT and a close link to the Wreck Bay Clinic,
Aboriginal Medical Services and a Dental program. The preschool has well established
partnerships and relationships to support and enhance children’s wellbeing and learning.

For inclusion in our Quality Improvement Plan 2016 it was recommended under Standard
6.3 that educators may wish to consider how they can extend the involvement of
community members in the program at the preschool.

In our 2015 School Satisfaction survey’s 96% of parents surveyed feel they can talk to their
child’s teacher if they have concerns and 91% of parents surveyed felt that their opinions
were taken seriously by the school. 97% of parents surveyed agreed that the school works
with parents to support their child’s learning. 85% of parents surveyed felt that community
partnerships are valued and maintained.

In Quality Area 7- Leadership and service management, we achieved an Exceeding
National Quality Standard rating. It was noted that our Leadership team has a systematic
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staffing procedure to ensure the continuity of educators and the maintenance of a regular
preschool educator at the preschool at all times, wherever possible. It was noted that the
leadership team, under the guidance of the educational leader, sets high expectations for
teaching and learning and curriculum direction, providing support in the consistent use of
the Early Years Learning Framework. Policies and procedures are in place to ensure the
effective operation of the preschool.

For inclusion in our Quality Improvement Plan 2016 it was recommended under Standard
7.2 that the leadership team and educators may wish to consider how the philosophy
statement reflects community connections and ways of being of the children and their
families at the preschool.

Our overall rating for the Jervis Bay Preschool Unit was Exceeding the National Quality Standard. Our
Summary comments included statements that ‘the leadership team and educators
illustrated their commitment to quality improvement through examining their practice. This
has led to a strong commitment to identifying strengths, building on these; and
collaborative reflection to develop meaningful practices to meet the individual needs of
children....the leadership team clearly demonstrated an actively collaborative and integrated
approach to include the preschool into the wider school community. The leadership team
and educators have implemented strong educational programs within a quality environment
for children and exceeds the National Quality Standard in all seven areas’. We have met and
exceeded our target in this priority area, providing a preschool education for our students
that exceeds the National Quality Standard, ensuring the highest quality of service delivery
and compliance.
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Financial Summary
The school has provided the Directorate with an end of year financial statement that was

approved by the school board. Further details concerning the statement can be obtained by
contacting the school.

The following summary covers use of funds for operating costs and does not include
expenditure in areas such as permanent salaries, buildings and major maintenance.

Financial Summary

INCOME January to
January to June July to December y

December

Self management funds 117703.50 83011.74 200715.24
Voluntary contributions 1012.00 110.00 1122.00
Contributions & donations 3242.00 2976.00 6218.00
Subject contributions 2075.00 5450.00 7525.00
External income (including community 0.00 0.00 0.00
use)
Proceeds from sale of assets 19341.43 0.00 19341.43
Bank Interest 1811.43 1656.39 3467.82
TOTAL INCOME 145185.36 93204.13 238389.49
EXPENDITURE
Utilities and general overheads 8324.84 8544.55 16869.39
Cleaning 21314.01 30379.71 51693.72
Security 552.00 826.00 1378.00
Maintenance 8997.01 9895.72 18892.73
Administration 7864.18 12228.48 20092.66
Staffing 12160.00 0.00 12160.00
Communication 3391.30 4662.08 8053.38
Assets 10875.39 3852.02 14727.41
Leases 4202.84 10532.53 14735.37
General office expenditure 10951.30 12174.05 23125.35
Educational 8531.57 9320.48 17852.05
TOTAL EXPENDITURE 97164.44 102415.62 199580.06
OPERATING RESULT 48020.92 -9211.49 38809.43
Actual Accumulated Funds 8699.85 25996.06 6655.06
Outstanding commitments (minus) 0.00 0.00 0.00

56720.77 16784.57 45464.49
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Professional learning

The average expenditure at the school level per fulltime equivalent teacher on professional
learning was $ 6,500. This includes costs associated with attending professional learning,
replacing staff to attend professional learning and costs associated with travel.

Voluntary contributions

These funds listed were used to support the general operations of the school. The spending
of voluntary contributions is in line with the approved budget for 2015. $1122 was received
in voluntary contributions.

Reserves

Name and purpose Amount Expected Completion
Staffing 19,341 2018

Black Rock to Red Rock Excursion 2,000 2017
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