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About our school

School Board

The Arawang School Board plays an active part in the governance of the school, working
closely with the Principal and Executive to deliver positive outcomes for students and
families. Particular emphasis was given to improvements in literacy, numeracy and science
during 2014, as evidenced by the Operational and Strategic Plans.

The school is fortunate to have quality teaching practices, engaged staff and students and
commitment from families, which together make our school an exceptional learning
environment.

Two highlights for the Board last year were the excellent results in the validation process
and the celebration of Arawang’s 25 anniversary, both of which demonstrated the strong
community that we enjoy.

Ms Sarah Nattey, Board Chair

Introduction to School

Arawang Primary School provides learning programs for students from preschool to year 6.
These programs are designed to foster student independence, maturity and self-
confidence. Quality teaching and a stimulating and challenging learning environment
support the acquisition of literacy, numeracy and science skills and knowledge. An
exceptional music program, the learning of a Japanese language and a focus on the
development of student leadership and governance ensure that opportunities are provided
for all our students to learn, grow and thrive.

Student welfare has a high priority at Arawang Primary. Students prosper in a safe, inclusive
and nurturing learning environment. There is a focus on individual students and on their
social, emotional, physical and academic development. The teachers are an experienced and
dedicated team of professionals who inspire students to explore their individual interests.

Arawang Primary School is held in high regard by the local community. It is viewed as a
welcoming, friendly school with high levels of parent and community participation and
decision making. Throughout the year a number of special events are held which showcase
the school. These include: welcome and curriculum evenings; year group and music
assemblies; sports carnivals; Book Week; and Learning Journeys. The Great Green Fete and
parent social gatherings provide opportunities for all families to meet and socialise.

In 2014, Arawang Primary School celebrated its 25t anniversary. Arawang PS was formed
from the amalgamation of Fisher Primary School and Waramanga Primary School in 1989.

Student enrolment

Arawang Primary School’s population grew from 461 students at the beginning of 2014 to
490 students at the end of the year. One hundred and twenty five of these students spoke a
language other than English. This compared to 89 students at the end of 2013. Thirty eight
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of these students were enrolled in Arawang Primary School for only one year while families
attended the Defence Force College in Stirling. This large multicultural mix of students, from
27 nationalities, created a rich formal and informal learning environment in the school.

The Indigenous population of the school has remained relatively stable over the last few
years. In 2013, there were 10 Indigenous students enrolled in the school and 11 students
enrolled in 2014.

The school facilitates a learning program for students with hearing impairment. Six
profoundly deaf children were enrolled at Arawang Primary School this year.
Student Information

Student enrolment
In 2014 there was a total of 485 students enrolled at this school.

Table: 2014 Student Enrolment Breakdown

Group Number of Students
Male 245
Female 240
Indigenous 11
LBOTE 125

Source: Planning and Performance, August 2014

Student attendance

The following table identifies the attendance rate of students by year level during 2014.
Student attendance rate is the percentage of school days attended by students in each year
level at the school. Student attendance is measured over two school terms; that is from the
first day of the school year for students in term one to the last day of term two.

Table: 2014 Semester 1 attendance rates

Year Level Attendance Rate %
K 94.3

1 94.4
2 94.7
3 95.3
4 94.2
5

6

94.2
94.8

Source: Planning and Performance, July 2014
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The school systematically monitors all student attendance. Staff will contact a family if a
student is absent on a regular basis without explanation. If a student is absent for a long
period of time, the principal will forward a letter to the family outlining the legal
requirements for school attendance. Reminders of the requirement for regular attendance
by all students at school are periodically placed in the school newsletter.

Staff Information

Teacher qualifications
All teachers meet the professional requirements for teaching in an ACT public school.

The proportion of teaching staff with certificates/degrees/diplomas and a postgraduate
qualification is shown below.

Table: 2014 Qualification of Teaching Staff

Qualifications Teaching staff (%)
Certificate/Diploma/Degree 100
Postgraduate 9

Source: School Data, December 2014

Workforce Composition

The workforce composition of the school in 2014 is highlighted in the following table. The
data is taken from the school’s verified August pay report. For reporting purposes It includes
all school staff including preschools, if applicable, staff absent for a period of less than four
consecutive weeks, staff replacing staff absent for more than four consecutive weeks. It
does not include all casuals and staff who were not paid in this period and staff absent for a
period of four consecutive weeks or longer, nor unfilled vacancies.

Table: 2014 Workforce Composition Numbers

Role Total
Administrative Service Officers 8
School Leader A 1
School Leader B 1
School Leader C 3
Teachers 22
TOTAL 35

Source: Workforce Management, August census 2014

Note: This table includes pre-school staffing

There was no Indigenous staff member working at Arawang Primary School this year.
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In 2014, all teachers and the school executive met the professional requirements for
teaching in an ACT public school and were all registered with the Teacher Quality Institute.

Volunteers

Support from volunteers, to enhance the learning outcomes of the students, to raise funds
for the school and to provide additional services to support our students and staff, is
encouraged and welcomed at Arawang Primary School.

In 2014, volunteers assisted the school with: the operation of the library; reading groups in
classrooms; extension and enrichment programs; the Meccano social skills development
program; literacy and numeracy coaching and mentoring programs (ACT Schools
Volunteers); the Red Cap and Mini Chef programs (Salvation Army); the kitchen garden;
sustainability programs; landscaping the school grounds and planting a new forest (Land
Care and P & C volunteers); working bees in the school gardens; performing arts, choirs,
bands and musical productions; sports carnivals and sporting events; discos and trivia
evenings; the Great Green Fete; mango, chocolate and fund raising drives; the uniform
shop; barbecues, assemblies and end of year functions; and the school canteen.

It is estimated that over 3,500 hours of volunteer work were contributed to the school in
2014 by parents, carers and a range of personnel from community organisations.

School Review and Development

In 2014, the ACT Education and Training Directorates Strategic Plan 2014-2017 provided the
framework and strategic direction for the school’s plan. This is supported by the School
Improvement in ACT Public Schools Directions 2010-2014 and the School Improvement
Framework which are the overarching documents providing support to achieve high
standards in student learning, innovation and best practice in ACT public schools.

All ACT public schools participate in a four year cycle of school review and development.
Schools take part in a continuous cycle of review comprising annual self assessments against
their school plans. In the fourth year schools undergo an external validation process. This
process provides an independent and unbiased assessment of the school’s progress towards
achieving system and school priorities.

Arawang Primary School was validated in 2014. A copy of the validation report can be found
on the school website.

School Satisfaction

Schools continually use a range of data collection tools to gain an understanding of the
satisfaction levels of their parents and carers, staff and students. In August/September
2014 the school undertook a survey to gain an understanding of school satisfaction at that



n Annual School Board Report 2014

time. Staff, parents and students from year 5 and above, with the exception of students in
specialist schools, who were invited to take part in an online survey.

Overall Satisfaction

In 2014, 35 parents, 30 staff and 92 students responded to the survey. Where less than five
responses were received the results were not reported due to concerns about participant
privacy.

In 2014, 89% of parents and carers, 93% of staff and 92% of students at this school indicated
they were satisfied with the education provided by the school.

As well in 2014, 14 national parent survey items and 12 national student survey items were
included in the surveys. These items were approved by the Standing Council on School
Education and Early Childhood (SCSEEC) for use from 2014. The following tables show the
percentage of parents and carers and students who agreed with each of the national items
at this school.

Table: Proportion of parents and carers in agreement with each national opinion item

Item (%)
Teachers at this school expect my child to do his or her best. 94
Teachers at this school provide my child with useful feedback about his or her |79
school work.

Teachers at this school treat students fairly. 94
This school is well maintained. 77
My child feels safe at this school. 97
| can talk to my child’s teachers about my concerns. 97
Student behaviour is well managed at this school. 82
My child likes being at this school. 100
This school looks for ways to improve. 80
This school takes parents’ opinions seriously. 69
Teachers at this school motivate my child to learn. 86
My child is making good progress at this school. 83
My child's learning needs are being met at this school. 80
This school works with me to support my child's learning. 77

Source: 2014 School Satisfaction Surveys, September 2014

Table: Proportion of students in agreement with each national opinion item

Item (%)
My teachers expect me to do my best. 99
My teachers provide me with useful feedback about my school work. 96
Teachers at my school treat students fairly. 75
My school is well maintained. 85
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| feel safe at my school. 89
| can talk to my teachers about my concerns. 76
Student behaviour is well managed at my school. 66
| like being at my school. 91
My school looks for ways to improve. 90
My school takes students’ opinions seriously. 73
My teachers motivate me to learn. 95
My school gives me opportunities to do interesting things. 89

Source: 2014 School Satisfaction Surveys, September 2014

This information can be considered alongside information available on the My School website
(http://www.myschool.edu.au).

In 2014, the school undertook a number of surveys to assess how it performed against the
National School Improvement Tool (NSIT) and the National Safe Schools Framework Audit
Tool. (NSSFAT)

Using the National School Improvement Tool self-evaluation ratings, 30 staff and
approximately 20 parents indicated that the areas of strength at Arawang Primary School
were: a culture that promotes learning; expert teaching teams; system curriculum delivery;
and effective pedagogical practices. They also suggested that areas that required further
development were: analysis of data; targeted use of resources; differentiated teaching and
learning; and school based partnerships.

Using the National Safe Schools Framework Audit Tool, staff and parents indicated that the
school had: a supportive and connected school culture; positive behaviour management;
and early intervention and targeted support for students. Areas of improvement and further
action included the development of: clear policies and procedures for supporting student
and staff safety and wellbeing; a personal safety and protective behaviours curriculum for
appropriate year levels; and closer liaison with community organisations to provide a
consistent message about safety and wellbeing.

These results, as well as the continual review of school performance, contributed to the
development of the new school plan for 2015-2018 and the development of the annual
operating plan for 2015. The school plan is available on the school website.

Professional Learning

Teaching and support staff attended a range of professional learning activities in literacy,
numeracy, early childhood education and in other areas in line with identified school and
network priorities.

Some of the programs, workshops and professional learning engaged in by staff included:
reading, writing and assessment programs; the Principals as Literacy Leaders (PALLS
Program); spelling workshops; financial literacy; gifted and talented education; literacy and
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numeracy for students with a disability; programming, assessment and differentiation;
reporting; interacting with students with a hearing impairment; English as Another
Language or Dialect (EALD); National Assessment Program in Literacy and Numeracy
(NAPLAN) and Performance Indicators in Primary Schools (PIPS) data analysis; Visible
Learning workshops in other schools; science moderation across the cluster; differentiating
within a Balanced Numeracy Block; the Australian Curriculum; effective programming;
Mathletics; National Quality Standards (NQS) and the Early Years Learning Framework
(EYLF); preschool network meetings; ICT network meetings; Indigenous education; and
leadership development programs. Two teachers were involved with an Engaging Schools
action learning program which focused on the development of the social and emotional
welfare of students; two other teachers and two support staff participated in the training
for the Stephanie Alexander cooking and gardening program. Other staff members were up-
skilled in website development, design and management.

One staff member successfully completed formal qualifications in a Masters in Educational
Leadership. Two teachers continued to study in Master of Education programs through
Charles Sturt University. One teacher was awarded a scholarship by the Directorate to
further her studies at Masters level. One member of the support staff progressed her
studies towards a Bachelor of Education.

Other staff visited schools across the system to learn directly about the implementation of
particular programs or to discuss ways of improving pedagogy or management areas.

Staff also attended or undertook online training in: First Aid; Asthma treatment; Anaphylaxis
and Epipen usage; Workplace Health and Safety; mandatory reporting; Respect and Equity;
cultural awareness; school finance and other administrative development areas.

Learning and Assessment
Performance in literacy and numeracy

Early Years Assessment

Students in kindergarten undertake an on-entry assessment of their early reading and
numeracy skills using the Performance Indicators in Primary Schools (PIPS) program. Student
results are reported against five performance bands at the end of semester one and two.

The following table shows the comparison of the school against the ACT on raw scores in
reading and mathematics.
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Table: Arawang Primary School PIPS 2014 mean raw scores

Test Domain | School |School| ACT ACT
Start End | Start End

Reading 58 130 51 124

Mathematics| 41 54 39 54
Source: Planning and Performance December 2014

The table above indicates that students entering kindergarten scored higher on average
than students across the ACT and also finished higher than students across the ACT in
reading. In mathematics, students entering kindergarten at Arawang Primary School were
performing at a level slightly above the ACT in general. At the end of kindergarten the
student average results were similar to students across the ACT.

In PIPS reading, 75% of kindergarten children achieved average or above average growth
between the start and the end of the year. In mathematics, 63% of these children achieved
average or above average growth over the same period.

The school PM reading benchmark data produced similar findings to the PIPS testing. It
indicated that 72% of students in kindergarten achieved at or above the PM benchmark
target. Twenty nine percent of students were below the benchmark target. These students
will be monitored in year 1, 2015 and explicit programs put into place to support their
growth in reading. Some students were well above the PM benchmark target with a reading
level of 22, which is the benchmark target expected of a student at the beginning of year 2.

The substantial gains in reading can be attributed to continued mentoring and coaching in
the classroom, targeted support for particular children, explicit reading groups, a
differentiated curriculum and quality teaching in the kindergarten classrooms. Greater
confidence with the implementation of the Early Years Learning Framework in both
preschools and excellent teaching by preschool teachers may have enhanced this skill
development in reading by kindergarten students.

The improvement in the PIPs scores by kindergarten students in mathematics, has not been
as substantial as in reading, as indicated above. However, it is hoped that with the emphasis
on the employment of Mathletics both in the classroom and at home and the establishment
of a Professional Learning Community of teachers who will be focusing on mathematics/
numeracy improvement in the school in 2015, that mathematical outcomes will improve for
students at the school.

A detailed analysis of the school’s academic achievement as reported against the priority
areas is found later in the report.
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NAPLAN Assessment

Students in years 3, 5, 7 and 9 in all ACT schools participated in the National Assessment
Program-Literacy and Numeracy (NAPLAN). This program assesses skills in reading, writing,
spelling and grammar and punctuation and numeracy.

In 2014, 0.00 % of year 3 students and 4.30 % of year 5 students were exempt from testing
based on nationally agreed criteria.

Results are not reported when there are fewer than five students with NAPLAN results. This
rule is applied to protect the privacy of students in small schools.

The following table shows the 2014 mean scores achieved by our students compared to the

ACT.

Table: Arawang Primary School 2014 NAPLAN Mean Scores

Test Domain Year 3 School |Year 3 ACT Year 5 School |Year 5 ACT
Reading 466 440 534 523
Writing 388 405 482 474
Spelling 419 413 513 502
Grammar & Punctuation 442 441 542 520
Numeracy 415 415 500 499

Source: Performance and Planning December 2014

The year 3 results achieved in the NAPLAN test were not as strong as those achieved by the
2013 cohort. Data indicates that year 3 results were well above the national average for
reading with 72% of students achieving in the top two bands compared to 57% for all ACT
schools. This year 3 cohort did not perform as well in the writing tasks as in previous years.
All year 3 students achieved at or above the national minimum standard for reading,
spelling, grammar and punctuation and numeracy.

The 2014 NAPLAN results indicated that 61% of year 5 students were in the top two bands
in reading compared to 43% for all ACT schools. This year 5 cohort of students achieved
excellent growth in their learning when compared to the results they achieved when they
were in year 3 in 2012, as indicated by the NAPLAN test scores. In addition they
outperformed the ACT average for all areas of the NAPLAN test.

The ‘value added’ by this cohort is encouraging and has been achieved through a focus on
quality teaching, development of professional practice, effective coaching and mentoring
practices in the classroom and through targeted support initiatives for students.
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Table: Percentage of students who sat NAPLAN who are at or above the national minimum

standard
Domain Year 3 Year 5
Reading 100 100
Writing 99 98
Spelling 100 88
Grammar and Punctuation 100 100
Numeracy 100 100

Source: SMART data, November 2013
Performance in other areas of the curriculum

Arawang Primary School prides itself on providing an education for the whole child. The
school works closely with the students to identify their interests and passions and together
with the school community facilitates opportunities to support these.

In 2014, the music program at our school produced exceptional achievements with the
senior choir winning the National Eisteddfod for the under 12 years age group and the
Arawang Band performance at the ACT Bandstravaganza being rated as ‘outstanding’, and
receiving the highest score in the competition of 39 out of a possible 40 points. In addition,
the year 6 school band was selected from all other primary schools in the ACT to perform at
the Education and Training Directorate’s end of year function and the choir was invited to
sing at the local shops and at other events.

Throughout the year class groups sang and played a variety of musical instruments at the
fortnightly assemblies and for the ANZAC day assembly. Arawang Primary School band
joined with Chapman and Duffy Primary School bands to present a concert at the school. All
year 6 students learnt to play the Djembe drums and performed at the end of year music
assembly.

The piano and guitar tutors worked in the school throughout the year as part of the P & C
Music Tutor program. Fifty four students from the Music Tutor program, performed to a
packed Music Centre for the end of year concert.

During the year, there were many other dance, drama, creative arts and musical events that
engaged many of our students, including the end of year concert where every year group
performed for parents and community members at the 25t anniversary celebrations.
Musica Viva ensemble visited the school and entertained all the students. The year 2
students developed a story board, wrote scripts, produced an i-movie on the school for
validation and presented this to an assembled audience as well as to the validation
committee.

The use of technology as a learning tool took on a heightened focus in the school in 2014.
New SMART Boards were installed in all the senior classrooms. Each year 6 student wrote a
children’s story book using an online product, called Storybird. The stories produced were
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read to different year groups by the year 6 authors. Year 1 students also used online
technology to research and write a story with an Indigenous focus. Many senior students
successfully utilised technology for their independent learning units and produced an
engaging presentation for their year group.

As part of the wellbeing, fitness and sports programs at the school, students participated in
the athletics carnival, swimming carnival, cross country, cluster, regional and state sporting
events. The school joined the Ride and Walk to School program which was launched by the
Chief Minister at a gala event in November 2014.

The school won a grant of $7,000 to conduct social and emotional wellbeing programs such
as the Mini Chef, Red Cap and drumming programs in the school. The Meccano and
mentoring and tutoring programs facilitated by ACT Schools Volunteers also enhanced the
school curriculum and provided support for the nominated students involved in the
programs.

The school became a Money Smart School in 2014 and was awarded a grant of $9,900 from
the Australian Securities and Investments Commission (ASIC) to introduce all class groups to
the concept of financial literacy. As part of this program the year 6 students set up
companies, wrote business and marketing plans and operated their businesses at the school
‘Fun Day’.

Arawang Primary School also signed up to the ACT Government’s Fresh Tastes program and
utilised Nutrition Australia’s healthy lifestyle curriculum in the classroom. Teachers attended
training with the Stephanie Alexander Program and will further develop the kitchen garden
and introduce cooking sessions into the curriculum in 2015.

Involvement in the ACT G.A.T.E.Ways program for gifted and talented students and the
International Competitions and Assessment of Schools (ICAS) competitions in English,
mathematics and science, provided additional opportunities and challenges for our gifted
and talented students. The national geography competition also provided another
opportunity for our senior students to excel.

Leadership development programs were facilitated in year 5 classrooms and selected
students in the school participated in the ACT Minister’s Congress. The School Parliament
raised funds for Obwororo School in Africa. Student voice was prominent in decisions
regarding fund raising activities in the school. Students also enjoyed out of uniform days in
Book Week and on Harmony Day and raised funds for the above charity.

The sustainability program involved staff and students in growing vegetables in the kitchen
garden and supplying produce to the school canteen. The year 6 ministers for the
environment organised weekly recycling of paper.
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Progress against School Priorities in 2014
Priority 1
To achieve improved learning outcomes for our students

Targets
By the end of 2014:

9 Increase the percentage of students achieving the school’s reading benchmark for their
respective year
9 Increase in NAPLAN mean scores in literacy and numeracy based on ETD targets.

Year 3 Reading 446 £ 26 Numeracy 416 £ 20
Year 5 Reading 499 £ 22 Numeracy 486 £ 18

Directorate Priority Areas covered with this priority

Quality Learning, Inspirational teaching and leadership, High expectations, High
performance, Connecting with Families and the Community, Business innovation and
improvement

Progress

A number of strategies were implemented at the school in 2014 to ensure that the targets
for improvement were met. These included: developing a consistent approach to the
teaching of reading and writing across the school; strengthening the use of assessment data
to inform discussions and pedagogy; increasing the capacity of students to be engaged in
and take responsibility for their learning; and developing the school as a professional
learning community.

To ensure a consistent approach to the teaching of reading and writing, Arawang Primary
School focused attention on improving teacher capacity through both engagement in
professional learning opportunities and the development of effective learning communities.
The importance of parent partnerships in the learning community, in enhancing student
outcomes, was recognised and acknowledged.

Forty parents attended an evening session to find out more about assisting their child with
reading. Over 300 parents attended a curriculum evening where information was given on
reading, writing, spelling and numeracy programs for particular year groups.

Teachers attended numerous professional learning sessions to enhance their knowledge,
skill and understanding in literacy development. Every teacher from preschool to year 6
attended a number of professional learning activities organised as part of the PALLs literacy
learning program in the areas of reading, writing, comprehension and spelling. First Steps
Reading, Writing and Oral Language strategies were introduced to the preschools to enable
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teachers to gain a better understanding of student learning and development and to
support the transition of students to kindergarten.

In addition, teachers across the school were mentored and coached in programming and
implementing and delivering the Balanced Literacy program. Kindergarten to year 2
teachers worked closely with First Steps Reading and First Steps Writing strategies and
recorded the use of these in literacy logs. These teachers also engaged in identifying
personal literacy learning goals for individual students, aligned to the Australian Curriculum.
One hundred and sixty students from kindergarten to year 2 and eight teachers participated
in the Chief Minister’s Reading Challenge.

Improving spelling became an additional focus area for the school in 2014. Staff were
presented with information on a number of occasions on the linguistics of language and
spelling. In addition, teachers utilised resources such as Teaching Spelling in Context (David
Hornsby) to inform their pedagogy.

A new literacy focus group was formed to assist staff to become more confident with the
teaching of spelling. This team presented to their colleagues at a number of staff meetings
and focused one session on beliefs about spelling. A book by Christine Topfer and Deirdre
Arendt, Guided Thinking for Effective Spelling, was purchased for all staff to support them to
introduce consistent strategies and ideas in the teaching of spelling. All staff from
kindergarten to year 6 focused on the teaching of spelling in the classrooms by using
consistent strategies demonstrated at staff meetings and in the above publications.

During term 1, 2014, all teachers from kindergarten to year 6 also conducted an assessment
of the reading levels of all students in their class. These results were measured against the
school’s reading benchmarks. At the commencement of the 2014 school year 100% of
kindergarten students were at or above the benchmark but only 72% were at the end of the
year. Inexperience by kindergarten teachers, in administering the PM Benchmark tests at
the beginning of the 2014 year may be one explanation for these results. Year 2 results
showed improvement between the beginning of the year in those students achieving ‘at’ or
‘above’ Benchmark (69% to 84%) as did most other year groups.

To further support the literacy development of the 125 EALD (English as a Language Dialect)
students in the school, two teachers attended intensive professional learning sessions
offered by the Directorate. These teachers also participated in an EALD moderation day to
discuss and reflect on the use of English as a Second Language (ESL) scales and other
assessment instruments, used to assess and improve the learning outcomes of this targeted

group.

With the grants totalling $7,000 from the Directorate, 30 students were able to attend the
Red Cap and three Mini Chef programs which operated in terms 1, 2 and 3 for periods of
eight weeks for each program. These initiatives not only focused on the development of the
social/emotional skills of the children participating, but also on applied learning in literacy
and numeracy. In addition, volunteers from the Arawang community and from the ACT
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School Volunteers Program provided mentoring and coaching in literacy and numeracy to a
range of students.

In order to develop a consistent approach to the teaching of numeracy across the school, all
teaching staff utilised Count Me In Too (CMIT) or Middle Years Mental Computations
(MYMC) programs in their classrooms. Staff also engaged in workshops on Mathletics and its
use in the classroom and as a homework tool.

To strengthen the use of numeracy data in personalising learning across the school, all
kindergarten to year 2 teachers collected information on students using the SENA testing
from the Count Me In Too program. Assessment strategies from the Middle Years Mental
Computation program were trialled by the teachers of years 3, 4, 5 and 6 classes and
evidence recorded. Pre-service teachers visiting the school were also viewed assessing
students using the instruments from the MYMC program. NAPLAN test results for individual
students and for the year groups, were used as a source of data to inform teaching in the
year 3 and year 5 classrooms. A member of the executive ran a workshop for parents on
NAPLAN processes, procedures and the format of NAPLAN tests.

At Arawang Primary School, a one hour numeracy block was programmed every day in every
classroom. Teachers used a wide range of tools to enhance the understanding of
mathematics and made great use of the SMART Boards in the classrooms to facilitate the
learning. Online Mathletics is another instrument employed by teachers to ensure
differentiation in the classroom and for extension work.

A number of other strategies were employed in 2014 to further develop the school as a
mathematics professional learning community with parents, teachers and students working
collaboratively to enhance numeracy knowledge, skills and understandings. Executive
teachers included numeracy computations and challenges in some of the fortnightly
newsletters. Parents were also provided with website URLs and apps to support their
understanding of numeracy and provide them with some ideas and knowledge to assist
children with literacy and numeracy at home.

Individual Learning Plan (ILPs) meetings and Personalised Learning Plan (PLP) meetings for
Indigenous students, provided an opportunity for students, parents and teachers to meet to
set personal goals in literacy, numeracy and personal growth areas for targeted students.
Thirty two Arawang students had either an ILP or a PLP formalised in 2014. Interviews with
the stakeholders regarding setting Specific, Measurable, Achievable, Realistic Time-bound
(SMART) goals and following up on the achievements of the learning goals occurred in terms
1 and 3. Ninety five percent of parents with a student on an ILP or PLP participated in this
development process.

Indigenous families have been welcomed at the school in 2014. Some Indigenous community
members have been actively involved in classrooms assisting teachers with curriculum
enrichment and student support activities. Seven Indigenous families attended a consultative
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meeting and lunch to assist with closing the gap for the 11 Indigenous students in the school.
Special NAIDOC week and other activities have focused Arawang students’ attention on
Aboriginal and Torres Strait Islander history, culture and perspectives. A document focusing
on attendance rates of Indigenous students at Arawang Primary School was produced and
improvement processes were discussed.

In 2014 the Special Needs team, comprising the school psychologist, the principal and
executive teachers met each week to discuss particular students and their learning needs.
There was a strong emphasis placed on identification of students using data and information
from parents, teachers, external agencies and other professionals.

In addition, all teaching staff participated in professional learning sessions on data collection
and analysis during staff and team meetings. Groups of teachers, particularly in the junior
school, engaged in professional discussion on data in weekly team meetings. Teachers
designed and developed a rubric to ensure consistency in assessment in writing. They also
utilised writing samples for moderation against the Achievement Standards of the Australian
Curriculum and produced a booklet of annotated writing samples.

To improve the performance of students it is important to engage them and assist them to
take responsibility for their learning. To facilitate this process, all students in the school
participated in three way interviews with their parents and teachers during term 1 to
establish their learning goals for the year. In term 3, these students reflected on their
learning and led discussions with parents about their progress during the Learning Journey
sessions. Ninety seven percent of families attended the Learning Journey evening.

Taking responsibility for learning and making informed decisions about learning is
developed early in students at Arawang Primary School. The Early Years Learning
Framework provides guidance on this process. In both Waramanga and Weston preschools
this year, children were asked to take responsibility for their learning by indicating which
pieces of work they would like placed in their portfolio. They were then quizzed on why they
had chosen these particular items for exhibition. Student voice in the learning process is
encouraged in the school.

In year 6, engagement, reflection, self and peer assessment occur on a daily basis. This
process is particularly evident in the assessment of the independent learning projects. It is
clear that students enjoy this style of learning and reflection. In the 2014 School Satisfaction
Survey, ninety-five percent of year 5 and year 6 students indicated that their teachers
motivated them to learn and eighty nine percent of them indicated that they were given
opportunities to do interesting things. Ninety-nine percent of students indicated that
teachers expect them to do their best.

Catering for the gifted and talented students at Arawang PS became more focused in 2014
following the release of the Directorate’s Gifted and Talented (G&T) policy. Arawang Primary
School executive initiated a South Weston Gifted and Talented (G & T) interest group to
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support the implementation of the policy and to build capacity across the network. In
addition a school community based focus group was formed to discuss the G & T policy and
to make recommendations to the school around implementation of the policy at Arawang
PS. The school was selected by the Directorate as the location for the launch of the Gifted
and Talented parent information FACT sheets by the Minister for Education and Training, Ms
Joy Burch.

Six teachers, including executive staff, attended a series of professional learning sessions
presented by the G.A.T.E. Ways Group. Information was presented on strategies for
identification of gifted and talented students and strategies to support and develop the
children in the school. A Gifted and Talented program, procedures and processes document
was presented to the School Board and adopted at a meeting on 17 November 2014.

Students at Arawang Primary School were engaged in a number of programs in 2014 to
extend their learning. Eight students participated in the ACT G.A.T.E. Ways program for
gifted and talented children. Additionally, thirty two students participated in the ICAS
competitions, conducted by the University of New South Wales, in the areas of English,
mathematics, science, spelling and writing. One student from Arawang PS reached the semi
finals of the Rostrum Public Speaking competition. In November, all students from years 3 to
6 sat the Progressive Achievement Tests (PAT) in comprehension, science and mathematics
to assess the ability and development of students in these areas. Results from the tests will
inform the gifted and talented program for students at Arawang Primary School in 2015.

In 2014, the school again acknowledged and employed mentoring and coaching as valuable
strategies in enhancing teacher capacity. To support this process three members of the
executive team undertook an intensive course in coaching through Growth Coaching
International. These teachers were required to undertake four intensive days of professional
learning followed by a coaching practicum. They mentored individual teachers in the school
as part of their accreditation process. In the preschool, coaching and mentoring of staff also
occurred on an informal basis especially in the area of working with children with special
needs, and implementation of the Early Years Learning Framework (EYLF) and the National
Quality Standard.

The validation committee that visited Arawang Primary School in August 2014 commended
the school on the mentoring and coaching program that operated in the school. They also
recommended, as part of the school improvement process that the school continues to use
mentoring and coaching as a valuable tool to enhance literacy and numeracy improvement
in the next planning cycle. The panel recommended focusing particularly on improving
mathematics and spelling learning outcomes in the 2015-2018 School Plan.

The above actions were taken in the best interest of students and to support the school in
reaching the identified targets for this priority for the year. Our progress is detailed below.
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In the table below, the 2013 PM Benchmark achievements are compared to the 2014
achievements. By the end of 2014, in years 4 to 6, there was an increase in the percentage
of students reaching their reading benchmarks over the 2013 results. Kindergarten and year
1 achieved similar results to last year. In both years 2 and 3, there were a higher percentage
of students who were not achieving the benchmark, however, when compared to the same
cohort’s results from the previous year, there is no significant difference.

Table: Percentage of students achieving PM Benchmark

Year Kinder Yril Yr 2 Yr3 Yr4 Yr5 Yr6
2013 70 83.3 85.2 92 56.1 78.6 80
2014 71.5 83.6 81.1 85.5 88 97.4 93.1

Source: School Data, December 2014

In 2014, Arawang Primary School met all the required targets when considering the
confidence intervals in the NAPLAN tests as detailed below:

Table: NAPLAN 2014 mean scores against targets

Year | Reading Target | Actual Mean Numeracy target Actual Mean
3 446 + 26. 465 416 £ 20 414
5 499 + 22 536 486 £ 18 500

Source: SMART data, December 2014

Priority 2
To enhance communication across the school community

Targets
By the end of 2014:
9 Increase by four percentage points in the school satisfaction survey, the number of
parents who indicate that the school takes their opinions seriously.

9 Increase by three percentage points in the school satisfaction data, the number staff
who indicate that there is effective communication between teachers, support staff
and the school executive.

Directorate Priority Areas covered with this priority
Quality Learning, High expectations, High performance, Connecting with Families and the
Community, Business innovation and improvement

Progress

In 2014 a number of key improvement strategies were established under Priority Two
improvement processes. One of these was to embed a set of school values and a vision into
practice.

During the year, Arawang Primary School undertook an intensive program through Quality
Learning Australia to clarify school values, purpose and future directions. Parents, students
and staff cumulatively suggested a number of values and beliefs for the school. In 2015
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these suggestions will be forwarded to the school community for comments and once
agreed upon they will be put to the Board for final ratification and embedding into practice.

A part of this visioning process undertaken by the school community, was establishing a
graduating profile for students leaving Arawang PS. The majority of the school community
agreed that students leaving Arawang PS should be: competent in literacy and mathematics;
know how to learn; have well developed social skills; be resilient; have an awareness of
cultural matters such as music, art and dance; be good communicators and critical thinkers;
and have an interest in physical education.

Developing effective partnerships with the community and with parents in their child’s
education was another focus in this priority area. There were many examples in 2014 that
indicated that this priority area was being addressed: three parents sat on the School Board
in 2014, attended regular meetings and worked on the development of policies and
procedures for the school; another group of parents shared information, knowledge and
understandings about gifted and talented education as part of the Arawang Gifted and
Talented committee; parents participated in numerous activities in the school following the
introduction of Japanese to all classes; parents and community members managed the
uniform shop; a P & C group maintained the kitchen garden; parents prepared lunches and
other meals in the school canteen; and parents, carers and volunteers supported the
learning programs in the classrooms.

Other parents and community members have supported and were involved in: the Chief
Minister’s Reading Challenge where Arawang achieved an award; NAIDOC week and
Harmony week; the 25th anniversary celebration committee which focused on creative arts
(the Artist in Residence Program and the end of year concert); the Ride and Walk to School
program; and the Stephanie Alexander Kitchen Garden and the Fresh Tastes, healthy lifestyle
programs.

In addition, 16 members of the ACT School Volunteers worked with the students on a
weekly basis in the Meccano, reading and numeracy development programs. Three
representatives from the Salvation Army visited the school for two days each week to
conduct the Mini Chef, Red Cap and leadership programs.

The school newsletter was produced each fortnight throughout the year. The principal and
the staff have ensured that all school and student achievements were acknowledged in the
newsletter. The School Board and P & C were regular contributors to the newsletter each
fortnight.

2014 was a significant year for Arawang Primary School in communicating with the
community and promoting the school. A number of events, attended by distinguished
guests, occurred throughout the year: in May 2014 the Minister for Education, Ms Joy Burch
launched the Gifted and Talented Parent Fact Sheets from the school; in November, the
Chief Minister, Katy Gallagher and many other official guests visited the school to launch the
Ride and Walk to School program as part of the ACT government’s healthy lifestyle initiative;
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the Minister for Education, Ms Joy Burch and the Shadow Minister for Education, Mr Steve
Doszpot, as well as the Director General of ACT Education and Training, Ms Diane Joseph,
the Director of People and Performance, Ms Coralie McAlister, and the South Weston region
Network Leader, Mr Wayne Prowse, attended Arawang assemblies; in addition, Ms Gai
Brodtmann, Member for Canberra, Dr Chris Bourke, MLA and Mr Steve Doszpot, Shadow
Minister for Education, joined the celebration events for Arawang Primary School’s 25t
anniversary in November; Ms Lynne Kowalik, a valued member of staff, was awarded the
Public Service Award for Excellence for her contribution to music education at the school;
and Mr Craig Midgelow and the ACT School Volunteers who work at Arawang Primary
School each week were also recognised for their long standing and valuable contribution to
children at the school at the ACT Children’s Week Awards.

The school received commendations by the external validation committee, which visited the
school in August, on the improvement in the partnerships between the school and families,
particularly with respect to communication. They acknowledged that efforts in this area had
led to substantial and measurable improvements in the school satisfaction data. They also
commended the school on its vibrant, diverse and welcoming school culture which has been
indicated by all stakeholders along with the positive spirit throughout the school.

The school focus on improving communication and marketing has resulted in very positive
outcomes for the school with regard to perception by stakeholders. The opportunities and
activities as outlined above, to market the school throughout 2014 have contributed to this
result.

Progress against the specified targets for this priority include:

1 Information gathered from the School Satisfaction data completed by parents in
2014 indicated that there was an 11% increase of parents who believe that the
school takes their opinions seriously with 69% of parents either agreeing or strongly
agreeing in 2013 and 78% agreeing in 2014. The school met its target with regard to
improvement in communication with parents and the community in 2014.

9 With regard to improved internal communication between staff in the school, the
School Satisfaction Survey indicated that 100% of staff believed that there was
effective communication between all staff in the school. There has been little change
in the data regarding internal communication between staff and executive staff as
indicated by the School Satisfaction Survey. In 2013, 73% of staff believed that there
was effective communication between the executive staff, teachers and support
staff while in 2014, 74% of staff did so. The school has not quite met its target in this
area in 2014. Strategies for improvement will be instigated in 2015.

Priority 3

To provide early childhood services that meet the needs of our clients and the National
Quality Standard

Targets
By the end of 2014:



Annual School Board Report 2014

The requirements for accreditation in Quality Areas 1 and 7 of the National Quality
Standards have been met at both Waramanga and Weston preschool campuses.

Directorate Priority Areas covered with this priority
Quality Learning, High expectations, High performance, Connecting with Families and the

Community

Progress

The staff at Arawang has continued to work hard, along with the school commmunity to
further improve the preschool programs delivered on both campuses. In 2014, the school
actioned two key improvement strategies linked to this priority:

The first related to promote and strengthen reflective practice in the development, review
and delivery of education programs and practices. To strengthen practice and reflect on
outcomes, the pedagogy at both preschool campuses incorporated intentional teaching and
spontaneous experiences for children. The early childhood philosophy of belonging, being
and becoming, underpinned the curriculum. A range of additional tools to record, assess
and reflect on individual student’s learning and growth included learning stories, learning
journals, observation and photos using the Evidence app on the iPad and the plotting of
students on the First Steps oral language, reading and writing developmental continuum.

The second strategy was to develop an explicit improvement agenda within a professional
learning community. In 2014 a new philosophy statement was written to reflect the values,
beliefs and understandings that drive the practice of the preschool. There was a
commitment to continuous improvement in teaching and learning by all staff and the
executive of the school and a culture of reflection was evident.

A simplified version of the philosophy was developed by the preschool children. The
philosophy statement is LAUGH, PLAY and LEARN.

In relation to the specified targets for this priority we cannot report for the Warramanga
Preschool unit as it has yet to be assessed, however, the Weston Preschool Unit is working
towards the national quality standard in area 1: Educational programs and practice and
meeting the standard for quality area 7: Leadership and service management.

Preschool Unit- Quality Improvement

The National Quality Framework, which has been agreed by the Council of Australian
Governments (COAG), has put in place a new National Quality Standard to ensure high
guality and consistent early childhood education and care across Australia. The National
Quality Standard assists the school in identifying preschool unit strengths and areas that
require improvement. The school has identified the following preschool unit strengths using
the National Quality Standard. Areas for improvement will be identified in the School’s
Operating Plan.
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Education program and practice

All preschool teachers working at both the Waramanga and Weston campuses in 2014 used
the outcomes, practices and principles identified in the Early Years Learning Framework
(EYLF) to develop and strengthen the ongoing cycle of planning, assessment and reflection
in the preschools as required under the National Quality Standard.

Sustainable practices, the valuing of cultural differences and the involvement of parents in
the learning process, were key aspects of the programming and delivery in 2014. The
recording of the children’s learning and growth was a key component of the practice in the
preschools.

In 2014, all preschool staff engaged in professional learning to enhance their understanding
of planning and programming, linked to the Early Years Learning Framework (EYLF) and
National Quality Standards (NQS). All preschool teachers and educators continued to attend
school and system professional learning to improve their knowledge and understanding of
the EYLF and the NQS. Preschool staff visited other schools to network with early childhood
professionals. They engaged in discussion with other teachers and professional educators on
programming, planning and reporting.

#EEI AOAT 80 EAAI OE AT A OAEAOU

Documents such as policies, procedures, communication strategies and other administrative
requirements as outlined in the National Quality Standards were updated and reviewed,
ensuring that Arawang preschool was complying with the national regulations.

Policies and procedures relating to Arawang preschools, previously developed to support
health, safety, protection and the wellbeing of the children, were conveyed to parents when
required. These documents were informed by the EYLF. These documents included:
administration of medication; food handling; hand washing; hygiene - safely dealing with
bodily spills; cleaning of toys and equipment; toileting/nappy changing; contacting a parent
or carer when child becomes sick at preschool; supervised rest/sleep procedures; incident,
injury, trauma and illness record; and accident/injury reporting.

Evacuation and emergency procedures were displayed in all preschool classrooms and
office areas. Rehearsal of emergency procedures occurred periodically in 2014 in line with
regulatory requirements.

Fruit and vegetable experiences were included into the daily routine of our preschools in
2014, to assist and encourage healthy eating practices. In addition, vegetables and flowers
were grown in the preschool gardens to teach children how food is grown, about the
environment and sustainability. Physical activity was promoted daily through planned and
unplanned outdoor experiences. Children were encouraged to remain active during the day
to encourage and develop a healthy lifestyle.
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The preschool teams from both preschools worked collaboratively to develop policies and
procedures, which aligned with the seven NQS quality areas. These policies and procedures
were made available online and in folder form for all staff to access. The operation of
efficient administrative systems enabled the effective management of our preschools.
Records and information were stored appropriately and maintained in accordance with
legislative requirements. Processes were in place and ensured that all staff issues or
concerns were addressed.

Relationships with children

At Arawang preschools all children were encouraged to establish relationships with
educators, children and with families. Guidance from the Interactions with Children
Procedures document provided suggestions on facilitating this practice.

Family information was gathered from parents at the ‘getting to know you’ interviews in
term 1 and at formal and informal meetings with teachers and educators throughout the
year. Information gathered from parents and family members on these occasions was used
to inform teacher programs. A ‘buddy program’ with older children in the school and
attendance at assemblies and other functions within the school, ensured that preschool
children developed relationships with other teachers and children throughout the school.

Staffing Arrangements
In 2014, Arawang preschools were staffed by one full time and 4 part time teachers and two
full time and two part time Education Assistants.

A one staff member to 11 children ratio was maintained at the preschool sites. All educators
followed supervision procedures and practices and ensured that there was constant, active
and diligent supervision of all children at all times. All preschool staff members were early
childhood trained with a degree or a Certificate Ill in Early Childhood Studies, as is required
under the National Quality Standards.

All educators engaged in an induction process, professional discussions and professional
pathways or performance management reviews throughout the year to ensure that the
Directorate’s policies regarding human resource management were followed. In addition,
weekly team meetings were conducted for all preschool staff ensuring that communication
channels were open and transparent.

Physical environment

The physical environment of the preschools was monitored throughout the year to ensure
safety from hazards and harm. The external environment at both Arawang Preschools -
Waramanga and Weston campuses, was maintained throughout the year by the
Directorate.

Dangerous trees were removed from the playground area and new Manchurian Pear trees
were planted. A safety audit of the equipment in the preschool grounds was undertaken.
The P & C purchased a mud kitchen and created a Wombat Stew garden for the preschool.
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The lawns were mown and watered regularly, creating a beautiful environment for playing
and learning. Families held barbecues and picnics in the preschool grounds. Vegetable and
flower gardens developed in conjunction with parent volunteers, have provided children
with the opportunity to learn about their natural environment.

Collaborative partnerships with families and communities

In 2014, a number of events were conducted to build home, school and community
partnerships: formal and informal interviews; welcome and thank you barbecues and a
Bunnings fund raising barbecue; a mini fete; curriculum evening; school discos; dad’s day in
the classroom; assemblies; working bees; and P&C meetings.

Also In 2014, parents provided input and feedback on the preschool philosophy and the
new preschool report. They wrote reflective comments on the preschool programs and on
children’s portfolios. Parents were scheduled onto regular classroom rosters and provided
support for incursions and excursions. Expert parents were engaged by the class teacher to
assist with inquiry units about community helpers and health. A range of evidence including
newsletters, displays and parent oriented activities reflected family involvement in both
preschools.

Again this year, a sharing book was used at Arawang Preschools - Waramanga and Weston
campuses, to provide comprehensive information about the current preschool programs to
parents and carers. Parents were encouraged to comment on and give feedback to the
preschool staff regarding the program. They were also requested to comment on their
children’s involvement in these activities and the learning outcomes.

In 2014, the preschool timetables were changed to support families. A three day one week
and two days in the alternate week arrangement operated at both preschools. In addition,
the Arawang preschool handbook was updated and incorporated the philosophy, general
day-to-day information, expectations and protocols for staff and families. The handbook
was made available to parents and the community via the school website and through the
front office.

A new preschool report was created and a transition program was implemented to support
student transition from preschool to primary school. Arawang preschool enrolment
procedures were also reviewed in 2014, Transition ¢ Home to Preschool and Transition C
Preschool to Kindergarten documents were distributed to parents. Families were given a
booklet produced by Principals Australia, through the Kidsmatter program, to enable them
to provide support for their children prior to the commencement of preschool.
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Financial Summary

The school has provided the Directorate with an end of year financial statement that was
approved by the school board. Further details concerning the statement can be obtained by
contacting the school.

The following summary covers use of funds for operating costs and does not include
expenditure in areas such as permanent salaries, buildings and major maintenance.

Professional learning Financial Summary
H . 31-Dec-14
The average expenditure at the school level per fulltime  [ncome
equivalent teacher on professional learning was Self management funds 471,708.73
Voluntary contributions 12,194.00
$3,30400 Contributions & donations 24,268.79
Subject contributions 6,955.00
- - External income (including
Voluntary contributions community use) 22,873.45
Proceeds from sale of assets
This school received $12,194.00 in voluntary Bank Interest 9,441.78
. . . TOTAL INCOME 547441.75
contributions in 2014. These funds were used to support [exrenomore
the general operations of the school. The spending of “I“““es and general overheads liz'zzg'gi
Cleaning ) .
voluntary contributions is in line with the approved Security 1,809.13
Maintenance 151,978.01
bUdget for 2014 Mandatory Maintenance
Administration 7,976.63,
Reserves Staffing 1,170.00
Communication 11,095.65
Name and purpose Amount Expected P > 75134
cOmpletion Leases 3,252.84
General office expenditure 37,855.33
- Educational 18,727.93
Sustalnable SChOOI $15,00000 2015 Subject consumables 8,095.78
TOTAL EXPENDITURE 506703.78
. . OPERATING RESULT 40737.97|
Building Upgrade $15,000.00 | 2015
Actual Accumulated Funds 156,383.08
taffin . Outstanding commitments (mi 119,496.21
g )
BALANCE| 77624.84]







