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School Board Chair Report 

It has been a pleasure for the Board to have been involved in several excellent initiatives at Torrens which 
have created a wonderful learning environment for our children. The strong budgetary position of the 
School has enabled the following improvements to the buildings and outdoor areas in 2016: 

 refurbished courtyard 
 refurbished classrooms  
 new junior playground 
 new bicycle track 
 refurbished outdoor area off the Library 
 new pathways and gardens at front entrance to School. 

The Board would like to acknowledge and commend the leadership shown by the Principal and her staff in 
hosting its cluster schools in the Year 6 Leadership Conference and the Coding Day. This has reinforced the 
strong reputation that Torrens has developed as a high quality primary school in the area. 

There has been continuous improvement in the adoption of Google Apps for Education and Google 
Chromebooks for student use, and this has been made possible through a significant upgrade of the Wi-Fi 
coverage across the School. This Report also confirms the continued high achievement of our students in 
NAPLAN and other important performance indicators. 

The school community farewelled teachers Jess Pickering, Mel Chadwick, Kim Shelley, Paul Robertson, Rob 
Day, Heidi Horvath, Belinda Kowalski and Isabelle Ludovici, and we wish them every success in their new 
schools. 

In terms of the School Board, we welcomed Wayne Willimont as a community representative and Louise 
Zietlhofer as a staff representative. I would like to take this opportunity to thank them for their support and 
commitment to the Board in 2016 and also thank Ingrid Gaunt for her work as Board Secretariat, including 
her excellent administration of the School budget.  

Finally, I would also like to extend my gratitude to the Principal, Sue Mueller and her dedicated staff at 
Torrens, who should all be extremely proud of their contribution to a wonderful 2016. 

Christopher Gill 

Outgoing Chair, Torrens Primary School Board 

Context 

Torrens Primary has shown slow steady growth through 2016. Students were mostly from our Priority 
Enrolment Area suburbs of Chifley, Pearce and Torrens. Preschool numbers were down slightly from 2015 
and it was decided to close one session during 2016. All preschool sessions remained full through the 2016 
year.  
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Student Information 

Student enrolment 
In 2016 there were a total of 445 students enrolled at this school. 

Table: 2016 Student Enrolment Breakdown 

Group Number of Students 

Male 220 

Female 225 

Indigenous 9 

LBOTE 117 
Source: Planning and Analytics, December 2016 

Student attendance 
The following table identifies the attendance rate of students by year level during 2016. Student 
attendance rate is the percentage of school days attended by students in each year level at the school. 
Student attendance is measured over two school terms; that is from the first day of the school year for 
students in term 1 to the last day of term 2. 

Table: 2016 Attendance rates in Percentages 

Year Level Attendance Rate 

K 94.0 

1 93.0 

2 95.0 

3 94.0 

4 95.0 

5 94.0 

6 92.0 
Source: Planning and Analytics, December 2016 

Teachers monitor the attendance of all students, marking rolls twice per day.  It is expected that parents 
will inform the school of any absenteeism by phoning the front office or writing to the teachers.  Teachers 
seek clarification from parents of consistent patterns of absence or when a child has been absent for 3 
consecutive days without notice. 

Staff Information 

Teacher qualifications 
All teachers meet the professional requirements for teaching in an ACT public school. The ACT Teacher 
Quality Institute (TQI) has provided the following data based on teachers registered as at 16 December 
2016. 

The proportion of teaching staff with certificates/degrees/diplomas and a postgraduate qualification is 
shown below. 
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Table: 2016 Qualification of Teaching Staff in Percentages 

Qualifications Teaching Staff % 

Certificate/Diploma/Degree 100 

Postgraduate 34 
Source: Teacher Quality Institute, 16 December 2016 

Workforce composition 
The 2016 workforce composition of Torrens Primary School is highlighted in the following table. The data is 
taken from the school’s verified August staffing report. For reporting purposes it incorporates all school 
staff including preschools, staff absent for a period of less than four consecutive weeks and staff replacing 
staff absent for more than four consecutive weeks. It does not include casuals and staff absent for a period 
of four consecutive weeks or longer. 

Table: 2016 Workforce Composition Numbers 

Staff Employment Category Total 

Teaching Staff: Head Count 28 

Teaching Staff: Full Time Equivalent 26.2 

Non Teaching Staff: Head Count 5 

Non Teaching Staff: Full Time Equivalent 4.4 
Source: This data is from the 2016 August census date and is calculated using the parameters provided by the ABS. 

Note: This table does not include pre-school staffing. 

There is one indigenous staff member at this school. 

Volunteers 
The estimated number of hours volunteers worked with the school during 2016 was 600. 

School Review and Development 

In 2016, the ACT Education Directorate’s Strategic Plan 2014-2017 provided the framework and strategic 
direction for the school’s Strategic Plan. This is supported by the new school performance and 
accountability framework, ‘People, Practice and Performance: School Improvement in Canberra Public 
Schools, A Framework for Performance and Accountability’. This framework has school improvement at its 
centre, with the National School Improvement Tool (NSIT) as its core feature, providing support to achieve 
high standards in student learning, innovation and best practice in ACT public schools. 

Prior to 2016 all ACT public schools participated in a four-year cycle of school review and development. In 
the fourth year schools underwent an external validation process. 

The introduction of a revised External School Review process in 2016 represented a significant change for 
the system. It is now a five-year cycle with an External School Review at the end, based partly on the 
school’s self-evaluation of their progress documented in a Summative Report and substantially on the 
findings of External Review Panels when in schools. External Review Panels now include an external school 
review expert as the panel chair and an experienced system principal. 

Torrens Primary School will be reviewed in2018. A copy of the most recent validation report can be found 
on the school website. 
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School Satisfaction 
Schools use a range of data collection tools to gain an understanding of the satisfaction levels of their 
parents and carers, staff and students. In August/ September 2016 the school undertook a survey to gain an 
understanding of school satisfaction at that time. Staff, parents and students from year 5 and above (with 
the exception of students in special schools) took part in an online survey. 

Overall Satisfaction 
In 2016, 89% of parents and carers, 97% of staff, and 88% of students at this school indicated they were 
satisfied with the education provided by the school. 

Included in the survey were 14 national parent survey items and 12 national student survey items. These 
items were approved by the then Standing Council on School Education and Early Childhood (SCSEEC) for 
use from 2015. The following tables show the percentage of parents and carers and students who agreed 
with each of the national items at this school. 

The results for the 35 staff who took part in the survey are tabled below. 

Table: Proportion of staff in agreement with each national opinion item 

National Opinion Item (%) 

Teachers at this school expect students to do their best. 100 

Teachers at this school provide students with useful feedback about their school work. 100 

Teachers at this school treat students fairly. 100 

This school is well maintained. 97 

Students feel safe at this school. 100 

Students at this school can talk to their teachers about their concerns. 97 

Parents at this school can talk to teachers about their concerns. 100 

Student behaviour is well managed at this school. 100 

Students like being at this school. 100 

This school looks for ways to improve. 100 

This school takes staff opinions seriously. 83 

Teachers at this school motivate students to learn. 100 

Students’ learning needs are being met at this school. 100 

This school works with parents to support students' learning. 97 

I receive useful feedback about my work at this school. 91 

Staff are well supported at this school. 86 
Source: 2016 School Satisfaction Surveys, August/September 2016 

The results for the 158 parents who took part in the survey are tabled below.  
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Table: Proportion of parents and carers in agreement with each national opinion item 

National Opinion Item (%) 

Teachers at this school expect my child to do his or her best. 93 

Teachers at this school provide my child with useful feedback about his or her school work. 86 

Teachers at this school treat students fairly. 83 

This school is well maintained. 89 

My child feels safe at this school. 94 

I can talk to my child’s teachers about my concerns. 95 

Student behaviour is well managed at this school. 87 

My child likes being at this school. 92 

This school looks for ways to improve. 90 

This school takes parents’ opinions seriously. 75 

Teachers at this school motivate my child to learn. 85 

My child is making good progress at this school. 88 

My child's learning needs are being met at this school. 84 

This school works with me to support my child's learning. 81 
Source: 2016 School Satisfaction Surveys, August/September 2016 

The results for the 105 students who took part in the survey are tabled below. 

Table: Proportion of students in years 5 to 6 in agreement with each national opinion item 

National Opinion Item (%) 

My teachers expect me to do my best. 100 

My teachers provide me with useful feedback about my school work. 83 

Teachers at my school treat students fairly. 74 

My school is well maintained. 79 

I feel safe at my school. 80 

I can talk to my teachers about my concerns. 71 

Student behaviour is well managed at my school. 60 

I like being at my school. 83 

My school looks for ways to improve. 81 

My school takes students’ opinions seriously. 62 

My teachers motivate me to learn. 87 

My school gives me opportunities to do interesting things. 91 
Source: 2016 School Satisfaction Surveys, August/September 2016 

This information can be considered alongside information available on the My School website 
(http://www.myschool.edu.au). 

These results, as well as the continual review of school performance, contributed to the evaluation of our 
Strategic Plan and the development of Annual Action Plans. The Strategic Plan is available on the school 
website. 

http://www.myschool.edu.au/
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Learning and Assessment 

Performance in Literacy and Numeracy 

Early years assessment 
Students in kindergarten undertake an on-entry assessment of their early reading and numeracy skills using 
the Performance Indicators in Primary Schools (PIPS) program. Student results are reported against five 
performance bands at the end of semester 1 and 2. 

The following table shows the comparison of the school against the ACT on raw scores in reading and 
mathematics. 

Table: Torrens Primary School PIPS 2016 mean raw scores 

 School ACT 

 Start End Start End 

Reading 54 137 49 121 

Mathematics 42 58 39 54 
Source: Planning and Analytics 

NAPLAN assessment 
Students in years 3, 5, 7 and 9 in all ACT schools participate in the National Assessment Program-Literacy 
and Numeracy (NAPLAN). This program assesses skills in reading, writing, spelling, grammar and 
punctuation, and numeracy. 

In 2016, 2.00 % of year 3 students and 0.00 % of year 5 students were exempt from testing based on 
nationally agreed criteria. 

Results are not reported when there are fewer than five students with results. This rule is applied for 
reasons of statistical reliability, as well as to protect the privacy of students in small schools. 

The following table shows the 2016 mean scores achieved by our students compared to the ACT.  

Table: Torrens Primary School 2016 NAPLAN Mean Scores 

Test Domain Year 3 School Year 3 ACT Year 5 School Year 5 ACT 

Reading 452 441 556 514 

Writing 421 420 498 474 

Spelling 425 421 517 490 

Grammar & Punctuation 457 442 561 511 

Numeracy 422 412 524 497 
Source: Planning and Analytics 

An analysis of our NAPLAN results can be found when reporting against our priorities. 
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Performance in Other Areas of the Curriculum  

Torrens Primary School works closely with our cluster schools, Mawson and Farrer Primary Schools. In 2016 
Torrens hosted a leadership conference for year 6 students, Dream, Believe, Succeed. The conference is 
part of a comprehensive transition strategy to familiarise our students with others attending Melrose High 
School. High school students assist with discussions and workshop activities. This has become an annual 
event. 

A new initiative hosted by Torrens was the Coding Day. Students from Mawson and Farrer Primaries and 
staff from Melrose High School and the Education Directorate enjoyed sharing what they do with ICT with 
other interested students. This initiative is going to be continued in 2017.   

Transition programs also run for our Aboriginal and Torres Strait Islanders students, and all of year 6 and 
preschool students. Future programs are expected to include year 5 students. 

Social and emotional learning is important and is conducted in every class. Students are equipped with the 
tools and knowledge to respond to others in a socially acceptable and caring manner, understanding their 
emotions and moderating actions to ensure everyone is safe and supported.  

The Torrens Wellbeing Courtyard was completed with incredible support and good will from all within the 
community, parents and extended family, staff and students. Special thanks to Shahana McKenzie, parent, 
for her vision and organisation that has led to the completion of this marvellous space for all to enjoy. It 
offers a quiet space for students and classes to utilise during the day.   

Performing arts is an area of strength. Every class participates in a weekly lesson incorporating drama, 
singing and instrumental activities.  Brass bands are offered to year 5 and 6 students, djembe drumming, 
end of year concerts for both junior and senior students, and excursions to play in bands at other schools. 
Staff and parents are also able to participate in weekly djembe workshops and a choir has been reformed 
under the direction of keen parents.  

Clubs perform an important role at Torrens and are offered during lunchtimes and before school. Clubs 
offered include: robotics, gardening, computer, choir, djembe, friendship, wool, sewing, Mandarin, 
skipping, and art. 

Many special events are offered throughout the year. For example a variety of clinics allowed students to 
try different sports in addition to the carnivals offered annually. SRC through the iBean cafe conducted 
several afternoon teas and a breakfast for the community. The SRC also raised funds for charities 
throughout the year. Harmony Day was expanded to an all-day event including food, performances and 
activities. 

Torrens was represented at a number of events.   

 Wakakirri is a story dance competition that all of year 4 and 5 complete. 2016 saw the story of the 
Maharaja’s Quilt performed and Torrens successfully progressed to the finals. 

 The Panda competition is an annual event run by the Chinese and Australian governments to 
encourage the sharing of culture and language. Torrens has had steady growth in the number of entries 
with 2016 being successful in both the large number of entries and having the winning entry. 

 Rostrum entries are encouraged in the senior school every year.   
 Robo Cup is an annual event with 2 teams competing in 2016.  
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Progress Against School Priorities in 2016 

Below is Torrens Primary School’s 2016 Annual Action Plan Report (AAPR) in PDF and Microsoft Word 
formats. The AAPR details the priorities and targets of the school for 2016. Progress against priorities and 
targets, and methodologies for measuring progress, are also described.  Click on the appropriate text below 
to open the report in your desired format. 

If you cannot open the document check to make sure you have clicked the yellow ‘Enable All Features’ 
menu that may have appeared at the top of your page. Please contact the school for an electronic or hard 
copy should none of these options work. 

If you do not have Adobe Acrobat you can download the free Reader version here (large download). 

 Click here to access the Adobe PDF version 
 

 Click here to access the Microsoft Word version 

Note to school: If providing the Annual School Board Report (ASBR) in hard copy please provide a printed 
copy of the above Annual Action Plan Report and append it to the ASBR. 

  

https://get.adobe.com/reader/
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Financial Summary 

The school has provided the Directorate with an end of year financial statement that was approved by the 
school board. Further details concerning the statement can be obtained by contacting the school. 

The following summary covers use of funds for operating costs and does not include expenditure in areas 
such as permanent salaries, buildings and major maintenance. 

Financial Summary 
 
INCOME January to June July to December January to 

December 

Self management funds 195710.73 166993.00 362703.73 

Voluntary contributions 17081.00 6280.00 23361.00 

Contributions & donations 303.40 1998.00 2301.40 

Subject contributions 5800.00 2057.00 7857.00 

External income (including 
community use) 

12090.90 12090.90 24181.80 

Bank Interest 5810.26 4832.57 10642.83 

TOTAL INCOME 236796.29 194251.47 431047.76 

EXPENDITURE    

Utilities and general overheads 25677.64 79155.28 104832.92 

Cleaning 53594.70 55273.42 108868.12 

Security 60.00 0.00 60.00 

Maintenance 9070.26 33866.15 42936.41 

Administration 20077.19 3947.46 24024.65 

Staffing 0.00 0.00 0.00 

Communication 9132.45 1707.18 10839.63 

Assets 45822.38 95263.33 141085.71 

Leases 0.00 0.00 0.00 

General office expenditure 17016.67 16433.36 33450.03 

Educational 22877.05 17382.53 40259.58 

Subject consumables 5450.72 1113.42 6564.14 

TOTAL EXPENDITURE 208779.06 304142.13 512921.19 

OPERATING RESULT 28017.23 -109890.66 -81873.43 

Actual Accumulated Funds 218311.75 229348.19 286148.19 

Outstanding commitments (minus) -2295.65 0.00 -2295.65 

BALANCE 244033.33 119457.53 201979.11 
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Professional Learning 
The average professional learning expenditure at the school level per full time equivalent teacher was 
$2974. 

Voluntary Contributions 
The funds listed were used to support the general operations of the school. The spending of voluntary 
contributions is in line with the approved budget for 2016. 

Reserves 
Name and Purpose Amount Expected Completion 

Preschool – required for building 
maintenance 

$5,715.41 2016 

Courtyard – upgrade of the Torrens 
Wellbeing Courtyard 

$30,000 2016 

Wireless – required to upgrade the school 
wireless network 

$14,000 2017 

IT Chrome books – purchase of IT equipment  $40,000 2017 

New photocopier – upgrade for old machine $10,000 2017 

Curriculum resources – purchase of gross 
motor equipment 

$11,850 2016 

Old school maintenance/painting – 
installation of a new library door 

$10,000 2017 

School projects – upgrade of the grounds 
outside the library 

$10,000 2017 
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Endorsement Page 

I declare that the Torrens Primary School Board has operated in accordance with the provisions of the ACT 
Education Act 2004 including the following sections. 

39 (4) The school board must give effect to the chief executive’s directions. 
44 (2) The chief executive must end the appointment of a member of the school board of a public 

school, other than the principal of the school if: 
a) the member is absent from 3 consecutive meetings of the board without reasonable excuse 

or leave given by the board or 
b) contravenes section 49 (disclosure of interests by members of school boards) without 

reasonable excuse. 
46 The members of the school board of a public school must, whenever is necessary, nominate a member 

of the board as a member of any selection panel established by the chief executive to make 
recommendations to the chief executive about the appointment of the principal to the school. 

47 (2) However, the school board must meet at least four times a year. 
48 (10) The school board must keep minutes of its meeting. 
49 Disclosure of interests by members of school boards. 
49 (3) The disclosure must be reported in the school board’s minutes and, unless the board otherwise 

decides, the member (The first member) must not: 
a) be present when the board considers the issue or 
b) take part in any decision of the board on the issue. 

49 (5) Within 14 days after the end of each financial year, the chairperson of the school board must 
give the chief executive a statement of any disclosure of interest under this section in relation to 
the school board during the financial year. 

Members of the School Board 

I certify that to the best of my knowledge and belief the data and information reported in this Annual 
School Board Report represents an accurate record of the school’s operations in 2016. 

I approve the report, prepared in accordance with the provision of the ACT Education Act 2004, section 52. 

Board Chair Signature: ______________________________ Date:        07 / 04 / 2017  
 

Parent Representative(s): Sally Bower Craig Lilley  

Community Representative(s): Wayne Willimont 

Teacher Representative(s): Louise Zietlhofer Jessica Pickering  

Board Chair: Christopher Gill 

Principal: Sue Mueller 

Principal Signature: ______________________________ Date: 07 / 04 / 2017 
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Torrens Primary School 
Annual Action Plan Report 2016 
Context 


Torrens Primary School is located in the suburb of Torrens in central Canberra.  Three preschools at 
Pearce, Chifley and Torrens are attached to Torrens Primary School.  They are all located off site.  
Torrens has an enrolment of about 520 students – 80 students in the preschools and over 440 in the 
primary school. 


In 2016 all of our preschools offered 30 hours per fortnight.  Torrens Preschool is full time and runs 
two sessions, Chifley Preschool and Pearce Preschools are both part time with one session each.   


Torrens Primary School provides a purposeful, productive and comprehensive education of the 
highest quality, working in partnership with the school community.  The school strives to provide 
quality experiences that empower students to live in, and contribute to, a changing society.  Torrens 
has high quality teachers committed to and capable of creating deep and broad learning.  Torrens 
strives to develop student’s ability to work as members of a team in cooperative learning 
environments, and to appreciate the worth of individual differences, with the capacity to act as 
responsible, independent citizens.   


Academic areas of focus include literacy and numeracy with special emphasis on explicit and guided 
teaching, curriculum based units of work from P-6 based on the Australian Curriculum, with a school 
wide focus on quality teaching and learning.  Specialist programs offered at Torrens include 
Mandarin, Science, performing arts and library. 


Methodology 


This self-evaluation involved collaborative reflection on the goals established through the Annual 
Action Plan. After the plan was prepared, each teacher was provided with a working summary of the 
school goals which were used to plan daily work, professional learning and reflection through Annual 
Professional Discussions.  


Data sources used to prepare this report include student achievement data gauged through 
NAPLAN, PIPS, A-E grade distribution and the School Assessment Schedule. Student work samples 
and anecdotal feedback has also been used as a source of evidence for goal achievement. Evidence 
from teaching programs on Atlas, our online planning program, professional learning records, 
Professional Pathways and annual professional discussions and meeting minutes have been used to 
analyse teacher work throughout the year. Stakeholder perception data is represented through the 
School Satisfaction Survey results as well as school designed surveys completed by staff, parents and 
students. Additional and specific data about Preschool performance has been taken from the 
findings of the three external National Quality Standard Assessment reports for Chifley, Pearce and 
Torrens Preschools. 


In the final stages of report preparation, teachers discussed progress to priorities to provide 
reflective comments and identify future actions. Regular meetings were timetabled to assist 







2 | P a g e  
 


maintaining a focus on school priorities.  Staff were involved in workshops and discussion regarding 
progress toward targets.  Professional learning was targeted to ensure continued and planned 
progress with all staff participating.  Specific areas of learning such as KidsMatter and Fresh Tastes 
involved parents and other agencies.  The National School Improvement Tool was also regularly 
utilised as a means for opening discussions and focusing the work of all within the school. The tool 
provided a means for self-evaluation and to focus the next directions for our work. Celebrations 
were held at the conclusion of each term.  Information used was taken from School Satisfaction 
Surveys, School Climate Surveys, school data, programs implemented and staff engagement with 
programs. 


Priority  


Invest in a safe and supportive learning environment  


Targets 


By the end of 2016: 


 Proportion of parents reporting satisfaction through system surveys in relation to: 


> student behaviour is well managed remains above 90%  
> my child feels safe at school remains above 95% 


 Proportion of students reporting satisfaction through system surveys in relation to: 


> student behaviour is well managed remains above 60%  
> I feel safe at school  increases remains above 80% 
> teachers at my school treat students fairly  increases to remains above 70% 


 Proportion of teachers reporting satisfaction through system surveys in relation to: 


> being supported by the school in the management of student behaviour remains above 95% 
> feeling well supported remains above 95% 


 100% of ratings within the National Quality Standard linked to Area 2:  Children’s health and 
safety standard is at Exceeding National Standards level. 


Progress 


Key Improvement Strategy 1: Implement a comprehensive health and well-being program P-6. 


Kids Matter is a flexible approach for the whole school to address children's mental health and 
wellbeing.  It is an umbrella under which the existing programs at Torrens can fit as well as 
standing alone.  The framework was introduced to the Torrens community in 2014.  A team of six 
teachers trained to become Kids Matter presenters.  Parents and staff have completed 3 of the 4 
components.  The components completed include: 


 Home-school collaborative relationships 
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 Support for parenting 
 Collaborative working relationships  


The Social and Emotional Literacy scope and sequence document continues to be used school wide.  
Bounce Back has been used in conjunction with the Social and Emotional Literacy scope and 
sequence. 


Targets were reached with 100% of staff programs showing evidence of the implementation of 
Health and well-being programs and 100% of programs showing implementation of the SEL’s scope 
and sequence. 


Targets were reached in relation to the percentage of parents reporting satisfaction through 
system surveys.  Parent satisfaction results were at expected levels when reporting 'my child feels 
safe at school' (only 4% disagreed) and 'student behaviour is well managed' (only 5% disagreed) in 
2016. 


Targets were reached in relation to the percentage of students reporting satisfaction through 
system surveys.  'Student behaviour is well managed' (only 9% disagreed) in 2016.  Only 4% 
disagreed over 'I feel safe at school' in 2016.  74% of students felt 'teachers at my school treat 
students fairly' which remained the same as 2015.  


‘Being supported by the school in the management of student behaviour’ is no longer in the Staff 
Satisfaction Survey although 100% of staff agreed that ‘student behavior is well managed at this 
school’.  Only 1 staff member didn’t feel well supported in 2016. 


Torrens, Chifley and Pearce preschools have all been assessed through the National Quality 
Standard over the last 3 years.  All 3 preschools received a rating of 'exceeding' for Quality Area 
2: Children's health and safety.  This is in excess of the target set, that of reaching an 'outstanding' 
rating. 


Key Improvement Strategy 2: Engage in research based analysis of school need 


Torrens Primary School used the NeuEd professional learning with Dr Pieter Roussow to focus on 
identifying and addressing school need.  More than 100 students, out of 540, have had Special Needs 
Referrals submitted to the Support Team in 2016.  School leaders worked with the EALD teacher, 
school Psychologist, school Chaplain and 3 Youth Workers from Woden Community Services in 
addressing special needs.   


36 students have Individual Learning Plans written with parents and implemented from P-6.  The 
school Chaplain works in classrooms, sees students on an individual basis and works with a number 
of small groups, generally on developing social skills.  Woden Community Services write and deliver 
programmes on anxiety and resilience for students from Years 3-6.  Referrals have been made to the 
South Weston Network Student Engagement Team for student support with absenteeism, for 
Disability support, for professional learning and for Occupational Therapy support.  The Support at 
Preschool Team have been consulted at all three preschools and have provided resourcing for two 
students.  Referrals have also been made to the Child Development Service, the Child and Family 
Gateway and the Tuggeranong Child and Family Clinic. 
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Priority  


Deliver inspiring, innovative and inclusive education 


Target/s 


By the end of 2016: 


 Proportion of ‘within school matched’ students achieving expected growth in NAPLAN  
 Proportion of students achieving better than expected growth in PIPS Reading and Mathematics  
 Proportion of parents and students satisfied with the education being provided  
 100%  of ratings within the National Quality Standard linked to Area 1:  Educational program and 


practice, standards 1.1 and 1.2 is at Exceeding National Standards level. 


Progress  


Key Improvement Strategy 1:  Embed the delivery of a systematic curriculum from P-6 aligned with 
approved frameworks. 


The introduction of a universal programming process that enables teachers to see the programs 
of all year levels and provides a solid process for induction of new staff to the school was 
established in 2014 and embedded over the last two years.  All teachers have been provided with 
professional learning on the process as required, individually and within teams.  All teachers have 
contributed to the development of school programs.  Time has been provided to all teachers of 
year levels in order to meet and plan together with executive teachers.  This time was made 
available through team meetings, planning days and professional learning teams.  


Teachers wrote inquiry units of work following professional learning designed to focus on 
differentiation in the curriculum and identification of gifted and talented students.  This 
professional learning was undertaken at the start of 2016.  In addition, a team of executive and 
class teachers continued training with the  g i f ted  and ta lented presenters  Bronwyn 
McLeod and Ruth Phillips throughout the year.  They became our 'expert' team and have been 
providing support for staff.  This work is planned to continue in 2017 with teachers writing 
programs specifically targeting how they develop all of their students and with a focus on 
assessment of learning.  All inquiry units of work have identified questions for the core 
group, questions to extend gifted children and questions to support strugglers. 


Teachers also engaged in a cluster professional learning program with Lee Crocket held at Melrose 
High School.  The program looked at identifying and tracking students across the school with a 
view to developing a whole school approach to programming.  Torrens will not be continuing with 
the programming application as we have developed our own through Rubicon Atlas which all staff 
have spent considerable time learning and developing.  Rubicon Atlas webinars have also been 
made available to staff enabling them to learn more about the program and improve their skills.  
Individual assistance and whole staff PL using the Atlas was provided by the Deputy Principal 
throughout the year. 


Executive teachers monitored programs by meeting with year level teams each term.  The focus 
of these meetings changed over the terms eg. alignment with the Australian Curriculum and 







5 | P a g e  
 


exploring literacy and numeracy; differentiation, assessment; explicit teaching of literacy and 
numeracy, and differentiation; data usage to develop programs and activities to suit individual 
needs; and social and emotional learning.  


A review of Atlas has shown that teachers using the tool appreciate the options the tool 
provides as well as developing a consistent approach to programming across the school.  


Staff and team meetings were utilised to hold conversations around best practice.  Teachers 
shared ideas and practices that were interesting, innovative and new with their colleagues.  
Teachers also shared programs, assessment and resources with network schools eg. history 
moderation and preschool practice. 


Feed back to teachers remains an ongoing process for us into 2017.  Opportunities for discussing 
data through data walls and the Torrens spreadsheet have been planned and implemented.  
Executive teachers have completed walk-thrus, observed classes and provided demonstration 
lessons for some teachers.  They have also been instrumental in planning programs with year 
group teachers and individual teachers.  Literacy, maths and IT resources have been purchased 
for each team of teachers to borrow and share.  


Key Improvement Strategy 2:  Establish an effective support team focused on improving literacy 
and numeracy outcomes with teachers. 


Continued refinement of the Lit Hit and Maths Blitz processes have seen improved learning 
outcomes for students across the school.  There is a systematic approach to providing extra support 
to students using school data as a means for identifying which year groups receive assistance and for 
what purpose eg. literacy or numeracy or both.  The Deputy Principal met with SLCs each term to 
establish the plan for the next term and to identify groups of students. 


Review and evaluation of the process at the conclusion of each term was also a priority and informs 
planning for the following term or year.  All year groups were provided with extra support from Lit 
Hit and Maths Blitz.  2017 will see further refinement of this support. 


In 2016 we focused on our Response to Intervention approach, working closely with our school 
Psychologist to ensure students at risk received individual or small group support.  As a result we 
introduced the Reading Tutor Program from Macquarie University for students from Year 2 upwards, 
for those students needing literacy support.  Learning Support Assistants attended professional 
learning on Reading Tutor with our School leaders.  Mini Lit, also from Macquarie University, was 
then implemented for small groups in Kindergarten and Year 1.  The proportion of students needing 
learning support programs decreased from 68 in 2015 to 49 in 2016.  22 of the students receiving 
support reached benchmark by the end of 2016.  The remaining 27 students will continue to receive 
support in 2017. 


Key Improvement Strategy 3:  Establish an evidence based practice to inform teaching emphasis. 


The data collected at Torrens was refined in 2015.  The data is more relevant and useful for teachers 
and the Support Team when planning programs.  A new schedule of assessment has been developed 
as some assessments were deemed to be too old and not useful to teachers in the classroom.  This 
was trialed and reviewed in 2016. 


The data focus committee were responsible for monitoring progress across the school and the 
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effective maintenance of school data.  Student growth is being monitored and tracked by teachers, 
the special needs team and the literacy and numeracy team.  Teachers also have access to data held 
in the form of a data wall in the literacy and numeracy room. 


Literacy and numeracy data is being used when teachers plan programs.  The Support Team also use 
this data to target specific year groups at different times through the year.  Extra teaching staff and 
assistants are provided to support small groups and to promote learning through explicit  guided 
lessons. 


New tests have been purchased to support whole school tracking of students for Mathematics, 
comprehension and Science.  The results of these tests have been analysed by staff.  Whole school 
data remains a focus  for 2017. 


100% of teachers are completing tests and contributing to school data.  The proportion of teachers 
using data to inform their planning has increased.  For example, in 2014 73% of staff indicated they 
used system results to inform their planning compared to 95% in 2015, and 100% in 2016.  Teachers 
also use data walls and school wide testing to inform their programs. 


The 2016 NAPLAN target for Year 3 in reading was 469 +- 22.  The Torrens Yr 3 student mean 
achieved was 452, well within the growth area.  The 2016 NAPLAN target for Year 3 in numeracy  
was 427 +- 18.  The Torrens Yr 3 student mean achieved was 422. 


The 2016 NAPLAN target for Year 5 in reading was 541 +- 18.  The Torrens Yr 5 student mean 
achieved was 556, well above the expected growth.  The 2016 NAPLAN target for Year 5 in numeracy  
was 520 +- 18.  The Torrens Yr 5 student mean achieved was 524 which was again above expected 
growth. 


52 students out of 66 achieved average or better than average growth in PIPS literacy.  56 students 
out of 66 achieved average or better than average growth in PIPS Numeracy.   


Targets were reached for parents satisfied their children are receiving a good education as only 6% 
were not satisfied with their child’s education at Torrens.  Students satisfied they are getting a good 
education increased from 82% in 2014 & 2015 to 89% in 2016. 


Torrens, Chifley and Pearce preschools have all been assessed through the National Quality Standard 
over the last 3 years.  All 3 preschools received a rating of 'exceeding' for Quality Area 1:  Educational 
program and practice.  This is in excess of the target set, that of reaching an 'outstanding' rating. 


Priority  


Create new capacity to strengthen community relations and engagement 


Targets 


 Proportion of Parent satisfaction related to  survey indicators questions:  


> I can talk to my child’s teacher about my concerns  remains at or above 90% 
> The school takes parent’s opinions seriously remains at or above 75% 
> Community partnerships are valued/maintained remains at or  above 85% 
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 Number of parents engaging with school programs that build relationships with the community 
increases 


By the end of 2016 


 100% of ratings within the National Quality Standard linked to Area 6:  Collaborative 
partnerships with families and communities, standards 6.1, 6.2 and 6.3 is at Exceeding National 
Standards. 


Progress  


Key Improvement Strategy 1: Strengthen parental engagement in the school. 


Torrens has made huge progress in strengthening parental engagement in 2016.  This year we 
worked with our parent community to refurbish our school courtyard. We completed the courtyard 
refurbishment just in time to unveil it at the end of year concerts leaving only minor work to be 
completed in 2017!  Parents were entertained on the new turf, sitting in the shade of the gums with 
the delicious scent of native jasmines wafting around them as the sun set.  Parents, staff and 
students laid the new concrete paths and turf, prepared and painted over a dozen garden beds, 
planted approximately a thousand natives, shifted barrows of mulch, soil and gravel, built and 
installed irrigation systems, paved, built the timber screen, purchased sails, furniture and umbrellas, 
and built a new plinth for the deer sculpture. 


Torrens Tea Time continued each term during week 5 as a way for parents to meet the Principal 
and other staff, as well as P&C executives.  Parents were encouraged to join a variety of events 
throughout the year such as iBean Cafe events run by the SRC, gardening, cooking, reading and 
science lessons with students, weekly djembe drumming for adults and the annual scarecrow 
competition for families.  The community were also involved in a variety of other activities:    


 attending Learning Journeys with their children, 
 attending literacy workshops run by teachers, 
 assisting in the Canteen for special lunch days and functions such as athletics carnivals, 
 engaging with ILPs and PLPs with teachers and the Special Needs team, 
 assisting with Wakakirri preparations and attending final performances, 
 attending assemblies to support their children, 
 attending band performances at Torrens and other venues, 
 joining whole school 'Do It Together' days eg. Book Week activities, Healthy Habits Day, 
 assisting with reading, especially in the junior school, 
 attending preschool to kindergarten transition days and information sessions, 
 assisting with activities for students eg. banking, the uniform shop. 


Torrens Primary students benefit from the work of volunteers from Rotary who assist with reading 
and social discussions throughout the school.  Rotary was keen to begin a meccano group for a small 
number of students and this began in 2016. 


Teachers organised and ran a number of new initiatives for parents including information sessions 
for transitions, reading assistance, literacy information and maths games.  The maths games were 
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particularly valued with many parents asking for copies to be made available so that they could help 
their children at home. 


The P&C also organised a number of activities to encourage a sense of community and to strengthen 
relationships such as Trivia Nights, shopping fundraisers and informative meetings. 


Communication with parents has been a priority.  Teachers in 2015 provided parents with at least 2 
overviews of class work each term, some year levels were completing these on a weekly basis.  The 
school website has been maintained more regularly with updates to the calendar as dates are 
formulated and with notes to parents being included for information.  This work will continue in 
2016 in conjunction with the P&C  facebook page. 


Healthy Habits work has continued including assembly presentations, a special day dedicated to 
learning about healthy eating, the school garden and gardening club, and the scarecrow competition 
for all families to participate in.  Class cooking programs are now able to run in the canteen. 


The SRC have been responsible for coordinating the ibean Cafe for all Torrens families twice per 
year.  They also coordinate a community breakfast early in the year which is very well attended. 


Woden Community Services coordinates a Wrap Around program for a small number of students 
requiring social skill development and resilience training.  This program is highly valued by parents of 
children included and the teachers. 


Executive teachers have organised extra tuition for individual students in literacy and numeracy.  
They offered tutoring for students before school who were at risk in literacy or numeracy.  They 
have also provided assistance to parents who wish to learn how particular aspects of the curriculum 
are taught.  These initiatives will continue in 2017. 


Communication with parents has improved.  The school works with the P&C to ensure the best 
communication process.  For example, the P&C pass messages and reminders about what is coming 
up on their Facebook page.  Class teachers send home term overviews either weekly or twice per 
term in week 2 and 6.  The school website is continually updated and calendars are published each 
term and made available on the website.  All   communication is branded with the school letterhead. 


In order to communicate better with families whose first language is not English, the EALD  teacher is 
available to assist with interviews, reporting and to organise translators.  This has been useful for 
several Torrens families. 


Key Improvement Strategy 2: Work with the school community on healthy lifestyles. 


The Fresh Tastes committee has been formed with representatives from the school, P&C and ETD.  
This committee met regularly to discuss the menu offered to students through special lunch orders, 
weekly  lunch orders through Melrose High School and also the ACT  government’s healthy food and 
drink guidelines. 


A fruit and vegie break has been embedded throughout the school.  A second Healthy habits day was 
also held across the school where students were engaged in healthy activities eg. skipping, watching 
the Sugar DVD, playing sport, cooking and so on.  


Regular newsletter items were published for parents. 
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Torrens, Chifley and Pearce preschools have all been assessed through the National Quality Standard 
over the last 3 years.  All 3 preschools received a rating of 'exceeding' for Quality Area 6:  
Collaborative partnerships with families and communities.  This is in excess of the target set, that of 
reaching an ‘outstanding’ rating.  


The proportion of parents indicating satisfaction through the system survey to specific questions was 
reached.  ‘I can talk to my child’s  teacher about my concerns’ decreased from 94%  in 2013 to 90%  
in 2014 and 91% in 2015, but increased to 95% in 2016.  This figure was also above  the figure for All 
P-6 schools at 94%.  'The school takes parent's opinions seriously' also increased from 73% in 2015 to 
75% in 2016.  A high percentage of parents neither agreed or disagreed.  Targets were not always 
reached in this Strategic Priority.  For example, 'this school works with me to support my child’ 
increased from 75% in 2014 to 86% in 2015 but decreased to 81% in 2016 with 13% of parents 
neither agreeing or disagreeing.  Only 5% felt the school doesn’t work with them.  ‘Community 
partnerships are valued/maintained’ also increased 82% in 2014 to 86% in 2015, but decreased to 
77% in 2016 with 15% neither agreeing or disagreeing.    


The 2016 Torrens school community recorded better results when examining the School Climate.  
98% of parents reported excellent to adequate levels of identification with their child's school in the 
School Climate Survey.  97% of parents reported a sense of shared values and approach with 'there 
is a school spirit and pride at the school' most strongly endorsed.  97% of parents reported adequate 
to excellent levels of school identification with ‘I am happy to be a part of this school community' 
most strongly endorsed by parents.  96% of parents reported excellent to adequate levels of school 
and family connections and were glad to be a part of our school community. 
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