
 

DICKSON COLLEGE 
Annual School Board Report 

2016 

 



 

This page is intentionally left blank.



 

 

 

This report supports the work being done in the ACT Education Directorate, as outlined in the ‘Education 
Capital: Leading the Nation Strategic Plan 2014-17’. 

Accessibility 
The ACT Government is committed to making its information services, events and venues accessible to as 
many people as possible. 
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School Board Chair Report 

Dickson College board’s mission is to help steer the college to be the best it can be within the framework 
established by the ACT Education Directorate.  

Dickson College’s success is in large part driven by its diversity, the quality of its educational and executive 
leadership, and commitment to learning and relentless pursuit of doing all it can to support its students to 
be better and aim high no matter what their career aspirations.  

Maintaining these strengths and developing new ones requires Dickson College to jettison myths about 
how a school should operate and instead listen to the research about what makes schools successful. That 
is why the College Board has explicitly committed itself, in partnership with the college’s executive 
management, to promote initiatives that support the college’s number one asset – its teaching staff. In 
practical terms this means the board actively supports college staff to develop into collaborative evidenced-
based educators. 

To support the college to achieve its strategic goals the board in 2016 explored what it is about Dickson 
College that has made it one of the ACT’s most consistently successful colleges over the last decade, and 
second by engaging the board in a broad discussion with college executive management about strategic 
objectives, while excising the Board’s right to challenge the status quo for the good of all students and staff.    

Facilitating these objectives is why the College Board invested considerable energies into projects aimed at 
refreshing the college’s built environments through the canteen area refurbishment and the air 
conditioning implementation plan, optimising the college’s communications platforms, and sharpening its 
focus on college governance. 

This pragmatic goals-based approach necessitates the college board, through its strategic planning, to being 
willing to challenge itself and the college on issues as fundamental as how the college manages curriculum 
development and implementation, how it can create an environment that encourages its diverse 
community to interact and engage with the college, and promote systems that will help prepare college 
students for the rapidly evolving post-college learning and employment marketplace. 

Last year 2016 was a highly impactful year for the Dickson College board. The board anticipates 2017 will 
see the College Board lift its performance to an even higher level. 

Context 

Dickson College has a diverse student population which includes students from ACT and NSW, a number of 
students with a Disability, a number with EALD including those with a refugee experience and those who 
are International Students. The vast majority of the College’s enrolment comes from the two in area feeder 
schools, Lyneham High and Campbell High. After these two schools, International students and local non-
government schools are the next biggest contributors to the College’s enrolment.   

The February census data showed student enrolment at 854 students, a decrease from 907 students in 
2015. The school has had a focus increasing qualification levels of its students by fostering student 
engagement and retention.  The college aims to do this through continual improvement of teaching 
delivery and student support services across the school. The school has also increased the number of 
administrative staff in College to focus on this strategic improvement and to reduce administrative load on 
teachers and school leaders. 



DICKSON COLLEGE - Annual School Board Report 2016  

Page | 3 

Student Information 

Student enrolment 
In 2016 there were a total of 854 students enrolled at this school. 

Table: 2016 Student Enrolment Breakdown 

Group Number of Students 

Male 460 

Female 394 

Indigenous 27 

LBOTE 258 
Source: Planning and Analytics, December 2016 

Student attendance 
The following table identifies the attendance rate of students by year level during 2016. Student 
attendance rate is the percentage of school days attended by students in each year level at the school. 
Student attendance is measured over two school terms; that is from the first day of the school year for 
students in term 1 to the last day of term 2. 

Table: 2016 Attendance rates in Percentages 

Year Level Attendance Rate % 

7 93.0 

8 93.0 

9 96.0 

10 88.0 

11 89.0 

12 87.0 
Source: Planning and Analytics, December 2016 

Dickson College prides itself on all staff developing strong relationships with students and families. The 
school is regular contact with families regarding all issues and achievements, including attendance. In 2015 
the College continues to use an email system implemented in 2015 for attendance printouts sent home to 
students and their families. The College has been identified as a pilot school for the new School 
Administration System (SAS) in 2017. Implementation of this system will bring further improvements in 
reporting attendance to students and families. The college’s student wellbeing area includes four year 
advisers, trained careers advisers, a number well qualified and experienced executive staff. 

Staff Information 

Teacher qualifications 
All teachers meet the professional requirements for teaching in an ACT public school. The ACT Teacher 
Quality Institute (TQI) has provided the following data based on teachers registered as at 16 December 
2016. 

The proportion of teaching staff with certificates/degrees/diplomas and a postgraduate qualification is 
shown below. 
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Table: 2016 Qualification of Teaching Staff in Percentages 

Qualifications % Teaching Staff 

Certificate/Diploma/Degree 100 

Postgraduate 80 
Source: Teacher Quality Institute, 16 December 2016 

The number of teaching staff holding postgraduate qualifications has increased by 6% between 2015 and 
2016.  

Workforce composition 
The 2016 workforce composition of Dickson College is highlighted in the following table. The data is taken 
from the school’s verified August staffing report. For reporting purposes it incorporates all school staff 
including preschools, staff absent for a period of less than four consecutive weeks and staff replacing staff 
absent for more than four consecutive weeks. It does not include casuals and staff absent for a period of 
four consecutive weeks or longer. 

Table: 2016 Workforce Composition Numbers 

Staff Employment Category Total 

Teaching Staff: Head Count 76 

Teaching Staff: Full Time Equivalent 71.2 

Non Teaching Staff: Head Count 18 

Non Teaching Staff: Full Time Equivalent 14.8 
Source: This data is from the 2016 August census date and is calculated using the parameters provided by the ABS. 

Note: This table does not include pre-school staffing. 

There are two indigenous staff member at this school. 

Volunteers 
In 2016 an independent operator took over the running of the canteen on an ongoing basis. A number of 
community members and community organisations support Dickson College through volunteering, 
including the library, the SIEC and Refugee Bridging Program. 

The estimated number of hours volunteers worked with the school during 2016 was 240. 

School Review and Development 

In 2016, the ACT Education Directorate’s Strategic Plan 2014-2017 provided the framework and strategic 
direction for the school’s Strategic Plan. This is supported by the new school performance and 
accountability framework, ‘People, Practice and Performance: School Improvement in Canberra Public 
Schools, A Framework for Performance and Accountability’. This framework has school improvement at its 
centre, with the National School Improvement Tool (NSIT) as its core feature, providing support to achieve 
high standards in student learning, innovation and best practice in ACT public schools. 

Prior to 2016 all ACT public schools participated in a four-year cycle of school review and development. In 
the fourth year schools underwent an external validation process. 
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The introduction of a revised External School Review process in 2016 represented a significant change for 
the system. It is now a five-year cycle with an External School Review at the end, based partly on the 
school’s self-evaluation of their progress documented in a Summative Report and substantially on the 
findings of External Review Panels when in schools. External Review Panels now include an external school 
review expert as the panel chair and an experienced system principal. 

Dickson College will be reviewed in 2020. A copy of the most recent validation report can be found on the 
school website. 

School Satisfaction 
Schools use a range of data collection tools to gain an understanding of the satisfaction levels of their 
parents and carers, staff and students. In August/ September 2016 the school undertook a survey to gain an 
understanding of school satisfaction at that time. Staff, parents and students from year 5 and above (with 
the exception of students in special schools) took part in an online survey. 

Overall Satisfaction 
In 2016, 75% of parents and carers, 98% of staff, and 78% of students at this school indicated they were 
satisfied with the education provided by the school. 

Included in the survey were 14 national parent survey items and 12 national student survey items. These 
items were approved by the then Standing Council on School Education and Early Childhood (SCSEEC) for 
use from 2015. The following tables show the percentage of parents and carers and students who agreed 
with each of the national items at this school. 

The results for the 54 staff who took part in the survey are tabled below. 

Table: Proportion of staff in agreement with each national opinion item 

National Opinion Item (%) 

Teachers at this school expect students to do their best. 96 

Teachers at this school provide students with useful feedback about their school 
work. 

91 

Teachers at this school treat students fairly. 94 

This school is well maintained. 49 

Students feel safe at this school. 92 

Students at this school can talk to their teachers about their concerns. 94 

Parents at this school can talk to teachers about their concerns. 94 

Student behaviour is well managed at this school. 72 

Students like being at this school. 96 

This school looks for ways to improve. 87 

This school takes staff opinions seriously. 64 

Teachers at this school motivate students to learn. 94 

Students’ learning needs are being met at this school. 93 

This school works with parents to support students' learning. 85 

I receive useful feedback about my work at this school. 68 

Staff are well supported at this school. 64 
Source: 2016 School Satisfaction Surveys, August/September 2016 
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The results for the 88 parents who took part in the survey are tabled below. 

Table: Proportion of parents and carers in agreement with each national opinion item 

National Opinion Item (%) 

Teachers at this school expect my child to do his or her best. 78 

Teachers at this school provide my child with useful feedback about his or her school work. 73 

Teachers at this school treat students fairly. 75 

This school is well maintained. 86 

My child feels safe at this school. 88 

I can talk to my child’s teachers about my concerns. 75 

Student behaviour is well managed at this school. 68 

My child likes being at this school. 86 

This school looks for ways to improve. 72 

This school takes parents’ opinions seriously. 64 

Teachers at this school motivate my child to learn. 72 

My child is making good progress at this school. 67 

My child's learning needs are being met at this school. 69 

This school works with me to support my child's learning. 69 
Source: 2016 School Satisfaction Surveys, August/September 2016 

The results for the 170 students who took part in the survey are tabled below. 

Table: Proportion of students in years 11to 12 in agreement with each national opinion item 

National Opinion Item (%) 

My teachers expect me to do my best. 87 

My teachers provide me with useful feedback about my school work. 74 

Teachers at my school treat students fairly. 76 

My school is well maintained. 59 

I feel safe at my school. 79 

I can talk to my teachers about my concerns. 67 

Student behaviour is well managed at my school. 69 

I like being at my school. 68 

My school looks for ways to improve. 70 

My school takes students’ opinions seriously. 62 

My teachers motivate me to learn. 63 

My school gives me opportunities to do interesting things. 75 
Source: 2016 School Satisfaction Surveys, August/September 2016 

This information can be considered alongside information available on the My School website 
(http://www.myschool.edu.au). 

http://www.myschool.edu.au/
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These results, as well as the continual review of school performance, contributed to the evaluation of our 
Strategic Plan and the development of Annual Action Plans. The Strategic Plan is available on the school 
website. 

Learning and Assessment 

Outcomes for College Students 
Year 12 outcomes are shown in the following table. The Board of Senior Secondary Studies has provided 
this data as it relates to the percentage of students receiving a Year 12 Certificate and the Australian 
Tertiary Admission Rank (ATAR). It will not include data for those students who were successful in an 
equivalent pathway organised by the school. The proportion of students is based on the college’s February 
census enrolment data. 

Table: Year 12 Outcomes for Students 

Year 12 Outcomes Total 

Percentage of year 12 students who receive an ACT Senior Secondary Certificate 88.00 

Year 12 students who receive an ACT Senior Secondary Certificate or a VET Cert II or 
above 

88.00 

Percentage of year 12 students receiving an ATAR   59.00 
Source: Board of Senior Secondary Studies 2016 

 

In 2016 the College continued see improved outcomes from its students, particularly in the area of high 
academic achievement and attainment. Other data includes:  

 • 236 students completed a Tertiary Entrance Statement – up slightly on previous year (1%) 
 • 62 students gaining an ATAR above 90 – up 5% 
 • 114 students gaining an ATAR above 80 – steady at 48% of students receiving an ATAR 
 • 186 students gaining an ATAR above 65 – up 5% 
 • 353 students graduated with a Year 12 Certificate- up slightly on previous year (less than 1%) 

Source: Board of Senior Secondary Studies 2016  
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Post School Destination 
The following graph shows the post school destination of college students who were awarded a Year 12 
Certificate in 2016. As many of the respondents were engaged in both study and employment, the 
percentage total is greater than one hundred percent. 

Table: Year 12 Outcomes for Students 2016 

 

System University CIT/TAFE Other 
training 
provider 

Deferred 
Studies 

Employed Not 
studying or 
employed 

College (%) 44.0 9.3 3.7 32.4 61.1 11.6 

ACT (%) 39.3 13.3 6.0 31.2 72.3 7.5 
Source: Planning and Analytics 
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Performance in Other Areas of the Curriculum 
In 2016 Dickson College celebrated its 40th Birthday, being one of the original four colleges’ setup for the 
new ACT system in 1976. There was a range of extra curricula events that were tied into the 40th Birthday 
celebrations which took place over the course of a week in term four. These events included hosting a 
delegation of staff and students from our sister school Nara University High School in Japan, a Trivia Night, 
Art Exhibition, Fashion Parade, Cabaret and an Open Afternoon where the school was open to the 
community to visit and take part in the birthday celebrations. All these events were facilitated by Dickson 
College staff and students. In the instance of the Trivia Night, student facilitation was linked to their 
business studies course work. 

Over the course of 2016 the Student Leadership Group at Dickson College has grown in student 
participation numbers and associated events. In 2016 the group organised a number of events that raised 
money for various charities or contributed to the school community. These included a Pyjama Day, 
establishing a Breakfast Club that operates every Wednesday morning and a Stress Less Week for students 
and staff.  

At Dickson College students participate in a wide variety of extra curriculum opportunities in a variety of 
areas including but not limited to the areas of maths, science, debating, writing, languages, overseas 
excursions, mock legal trials, the arts and various sporting events. Each year the school showcases the 
incredible talent of students through exhibitions and performances, and our school is ‘working gallery’ with 
student work being curated professionally across our public spaces.   

In this year’s School Board Report we would like to highlight the initiatives by the school to support 
environmental sustainability through its ‘Dickson Green’ initiative that has been running for several years. 
The College has taken some important steps towards making our facility ‘greener’ in a way that strongly 
supports paedagogical activity and student learning. 

Below are some key points about the College supporting this focus: 

 Solar Panels 
Two solar panel arrays (Hall and N-Block Roofs) installed in 2013 and 2014 continue to provide a source 
of income for the College via a Feed-in-Tariff (FIT) arrangement with ACTewAGL. In 2016, a total of 
$12,806 was generated via the FIT, to be expended on sustainable and/or environmental Initiatives 
College wide. 

 

 LED Lighting 
Completed in early 2015, this retro-fitted new technology has significantly reduced the 
College’s Electricity usage. Savings made on these facilities management running costs can 
then be redirected to further support student learning. (Refer Graph below. Source: ACT Public 
Schools Pulse Metering) 
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 Organic Community Garden 

Run by Canberra Organic Growers, the garden continues to thrive. Raised beds were built by College 
Technology students in 2013, and the plots connected to a supply of rainwater collected in external 
tanks. These tanks continue to be a supply for all users of the community garden, and in 2015 were 
upgraded with new water pumps. The gardens continue to be used by a variety of student groups, 
including Foundations, Dickson College High School and students in VET Programs. 

 

 Recycling  
In 2017, the College will be renewing its efforts to maintain a strong culture of recycling. This will 
include significant student involvement, through the Dickson College Student Leadership Group. 
Already this year, the Group have submitted a Recycling Proposal, for consideration by the College 
Principal. 
Some elements of the Proposal will require more logistical consideration before implementation can 
proceed, but others can be implemented immediately.  

0 0.5 1 1.5 2

Dickson College

Primary School Best Practice

Primary School Typical

Secondary School Best Practice

Secondary School Typical

Electricity Usage

KWh/Student/day
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Progress Against School Priorities in 2016 

Below is Dickson College’s 2016 Annual Action Plan Report (AAPR) in pdf and MS Word formats. The AAPR 
details the priorities and targets of the school for 2016. Progress against priorities and targets, and 
methodologies for measuring progress, are also described.  Click on the appropriate text below to open the 
report in your desired format. 

If you cannot open the document check to make sure you have clicked the yellow ‘Enable All Features’ 
menu that may have appeared at the top of your page. Please contact the school for an electronic or hard 
copy should none of these options work. 

If you do not have Adobe Acrobat you can download the free Reader version here (large download). 

 Click here to access the Adobe PDF version 
 

 Click here to access the Microsoft Word version 

Note to school: If providing the Annual School Board Report (ASBR) in hard copy please provide a printed 
copy of the above Annual Action Plan Report and append it to the ASBR. 

  

https://get.adobe.com/reader/
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Financial Summary 

The school has provided the Directorate with an end of year financial statement that was approved by the 
school board. Further details concerning the statement can be obtained by contacting the school. 

The following summary covers use of funds for operating costs and does not include expenditure in areas 
such as permanent salaries, buildings and major maintenance. 

Financial Summary 
 
INCOME January to June July to December January to 

December 

Self management funds 718205.50 648323.96 1366529.46 

Voluntary contributions 15300.00 40675.00 55975.00 

Contributions & donations 43040.00 21275.00 64315.00 

Subject contributions 14153.46 14990.65 29144.11 

External income (including 
community use) 

31731.43 22720.53 54451.96 

Proceeds from sale of assets 0.00 0.00 0.00 

Bank Interest 20282.99 18699.37 38982.36 

TOTAL INCOME 842713.38 766684.51 1609397.89 

EXPENDITURE    

Utilities and general overheads 75607.88 165681.43 241289.31 

Cleaning 110570.71 109569.80 220140.51 

Security 16805.44 5429.00 22234.44 

Maintenance 162865.66 95332.84 258198.50 

Administration 34382.03 135945.03 170327.06 

Staffing 102090.00 99600.00 201690.00 

Communication 25987.39 4811.44 30798.83 

Assets 0.00 0.00 0.00 

Leases 10977.21 12476.72 23453.93 

General office expenditure 64675.39 33027.71 97703.10 

Educational 142818.12 109652.68 252470.80 

Subject consumables 0.00 0.00 0.00 

TOTAL EXPENDITURE 746779.83 771526.65 1518306.48 

OPERATING RESULT 95933.55 -4842.14 91091.41 

Actual Accumulated Funds 878324.90 1042608.55 1042608.55 

Outstanding commitments (minus) -6909.41 0.00 -6909.41 

BALANCE 967349.04 1037766.41 1126790.55 
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Professional Learning 

Description Amount 

Teacher Professional Learning (Grants) $5,984 

School Funds for Professional Learning (includes estimated days that have been used to 
relieve staff attending professional learning) 

$33532 

Travel Costs $6,289 

Principal PL $4,808 

The average professional learning expenditure at the school level per full time equivalent teacher was 
$598. 

Voluntary Contributions 
This school received $25,525 in voluntary contributions in 2016*. These funds listed were used to support 
the general operations of the school.  The spending of voluntary contributions is in line with the approved 
budget for 2016. 

*Please Note: Dickson College implemented a Building Trust Fund in 2016. In 2016 this fund received 
$17,840.  

Reserves 
Name and Purpose Amount Expected Completion 

IT Equipment $70,000 2019 

Furniture $20000 2018 

Master Plan Building Fund $27,008 2018 

Photocopiers $20,000 2017 
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Endorsement Page 

I declare that the Dickson College Board has operated in accordance with the provisions of the ACT 
Education Act 2004 including the following sections. 

39 (4) The school board must give effect to the chief executive’s directions. 
44 (2) The chief executive must end the appointment of a member of the school board of a public 

school, other than the principal of the school if: 
a) the member is absent from 3 consecutive meetings of the board without reasonable excuse 

or leave given by the board or 
b) contravenes section 49 (disclosure of interests by members of school boards) without 

reasonable excuse. 
46 The members of the school board of a public school must, whenever is necessary, nominate a member 

of the board as a member of any selection panel established by the chief executive to make 
recommendations to the chief executive about the appointment of the principal to the school. 

47 (2) However, the school board must meet at least four times a year. 
48 (10) The school board must keep minutes of its meeting. 
49 Disclosure of interests by members of school boards. 
49 (3) The disclosure must be reported in the school board’s minutes and, unless the board otherwise 

decides, the member (The first member) must not: 
a) be present when the board considers the issue or 
b) take part in any decision of the board on the issue. 

49 (5) Within 14 days after the end of each financial year, the chairperson of the school board must 
give the chief executive a statement of any disclosure of interest under this section in relation to 
the school board during the financial year. 

Members of the School Board 

I certify that to the best of my knowledge and belief the data and information reported in this Annual 
School Board Report represents an accurate record of the school’s operations in 2016. 

I approve the report, prepared in accordance with the provision of the ACT Education Act 2004, section 52. 

Board Chair Signature: ______________________________ Date: 28 / 04 / 2017 
 

Parent Representative(s): Alex Dunnin Sue Rutter.  

Community Representative(s): Vacant.   

Teacher Representative(s): Lex Warfield Leonie Robinson  

Student Representative(s): Ellen Duffy Tait Caldwell  

Board Chair: Ellen Duffy Alex Dunnin  

Principal: Craig Edwards   

Principal Signature: ______________________________ Date: 28 / 04 / 2017 
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Context

Dickson College is committed to providing a supportive, innovative and educationally enriched learning environment for all students. At the core of our ethos is the notion that we will work together to develop informed, caring, creative and confident global citizens. This ethos is underpinned by the core values of excellence, opportunity and community, and that we see our role as supporting the learning of everyone, each and every student, so that they can achieve their best, every day.

Dickson College is a senior secondary college situated in the inner north of Canberra. The college has a diverse student community and provides education for a range of students, both in terms of age and need. Year 11 and 12 students can choose from tertiary(ATAR) or accredited courses in a broad range of course areas or Vocational Education and Training (VET) qualifications or a combination of these. In addition, the college has a specialised Refugee Bridging Program for refugees (RBP), a unit for year 10 students (DC High) that have had difficulty engaging in a mainstream high school setting, a secondary introductory English centre (SIEC) for overseas students, and a program for students with disabilities (Foundations for independence).

In 2015 Dickson College was externally validated and a number of recommendations from this process have been incorporated into Strategic plan for the College (2016-2020).  These recommendations were:

Develop a detailed and explicit college improvement agenda. In order to guide the ongoing success of the college it is recommended that the college develop a more explicit improvement agenda in partnership with all stakeholders. This agenda should express in specific and measurable terms the improvements sought in student performance and include clear targets with accompanying time-lines. Efforts should be made to ensure that parents, the community and school leaders can describe the improvements they wish to see in student outcomes.

Develop a system of collecting and analysing data that provides greater understanding and visibility of student performance. Establish a systematic plan for the collection, analysis and use of student achievement data, as well as ongoing professional learning for teachers and school leaders to develop data literacy skills.  Data should be used throughout the college as an evidence base to inform student learner profiles, to identify skill gaps and misunderstandings in student learning, to monitor student performance, and the overall effectiveness of school programs.

Develop systematic whole-school processes to identify, understand and implement highly effective evidence-based teaching strategies.  Encourage the culture of continuous professional improvement that includes structured observations, professional reflection, mentoring and coaching arrangements. Leverage this culture and the emerging ICT infrastructure of the college to improve student learning throughout the school. Ensure the use of evidence-based teaching practice in all classrooms so that every student is engaged, challenged and learning successfully. 

Develop and promote a systematic model of enabling student leadership and voice. The college could explore systematic models of enabling student leadership. Identify process through which student leadership skills can be encouraged and developed. Enable opportunities to foster student voice both in terms of teaching and learning programs and in the operations of the college.

The basic threads of these recommendations have been included in the college’s strategic planning process and 2016 has marked the first year of actions to underpin these objectives, in order to achieve aspirational outcomes in the outlying years.

Methodology

As part of this self-evaluation the annual action plan report has been discussed with the School Board and the Senior Leader Group at the college. In terms of data and evidence used to measure progress towards targets and the effectiveness of strategies the following information has been collected:

Unit completion rates

Year 12 results

School Satisfaction Survey results

Staff evaluative reflections on Professional Learning via TQI portal

Staff self-evaluation of the schools performance using the National School Improvement Tool 

Feedback from the School Board and Senior Leadership Groups has also been used to shape this report prior submission.

Evaluation of Performance

Priority 

Enhance educational outcomes for all students

Targets

an ACT Senior Secondary Certificate or Vocational Qualification completion rate of 95% (91.5% in 2015) by 2020

an ACT Senior Secondary Certificate or Vocational Qualification completion rate of 75% for Aboriginal and Torres Strait Islander students (62.5% in 2015) by 2020

a school-wide system of collecting and analysing evidence that provides greater understanding and visibility of student performance by teachers and students

a school-wide system for supporting ongoing innovation at the college

Progress

Key Improvement strategy: Develop and implement whole-school processes to support effective teaching and student achievement through evidence informed practice.

Over the course of the year the college worked to action the following things to advance this improvement strategy they were:

Implement new Professional Practice Team Model (PLC) with associated Action Research Project.

Establish baseline data in a number of identified key areas (NAPLAN, AST, Year 12, and individual course results)

Increase staff confidence in using data via relevant professional learning	

Over the last year all teachers at Dickson have engaged in Professional Practice Teams (PPTs) that conducted Action Research projects as part of the College’s Professional Learning Program. This has involved teachers working in teams to collect data, to investigate and improve aspects of their professional practice. All staff attended a one day of Professional Learning at the beginning of 2016 on conducting Action Research. This time allowed teachers to work in teams to establish and refine their research questions. PPTs then met regularly, every fortnight, to progress their work throughout the year. Teachers presented their work over the course of the year to their peers at to formal sharing events at Gungahlin College in Semester one and at Dickson College in Semester two.

During the first half of 2016, the SLC teacher responsible for assessment and certification worked with staff, the leadership team and the Mathematics faculty to identify data key to informing assessment practices across the college. The key information used in this process was Year 9 NAPLAN results, AST Trial results and individual student performance at the course level. This data was then used at a faculty level with the assistance of a ‘critical friend’ from the Maths department prior to the completion of semester one. The implementation of the ‘evidence informed’ practice in relation to assessment will directly impact the assessment of students in year 11. The goal of establishing a data baseline has been completed. It is intended that this data will allow the College to do two things:

reliably measure academic growth, as opposed to solely measuring achievement (e.g. ATAR results)

a measure (not the only one) that the College has added value

allow the college to pursue improving academic growth as an strategy or even target

create greater reliability of college results to final year 12 outcomes, so that our students can be better informed about their future career choices

Whether this work has increased the reliability of results in relation to final ATAR outcome will not be evident until the results of the 2017 Year 12 cohort are known.

The Act Scaling Test (AST) Preparation Program in 2016 underwent a number of changes. The first was to introduce computer software to scan and mark student test papers so that student could receive feedback in a timelier manner. The second was to begin the process of collecting and retaining AST trial data on each student cohort. And the last was to give Year 12 students an additional trial with associated feedback prior to completing the AST for real in September. Information collected at the last trial revealed that the current year 12 cohort would still need to improve (approx. 0.15 of a Standard Deviation) to match the performance of the Year 12 cohort of 2015. Whether the current Year 12 has been able to achieve this is not yet known, and will not be known until Year 12 Results are released in the last week of semester this year.




Measurement against Success Indicator identified in the Annual Action Plan

75% of Staff agree or strongly agree on the School Satisfaction Survey report that:

Teachers at this school use the results of system testing and system processes to inform planning: Survey result in 2016 – 71% ( 71% in 2015)

80% of Students agree or strongly agree on the School Satisfaction Survey report that:

My teachers provide me with useful feedback about my school work: Survey result in 2016 – 76% ( 75% in 2015)

Key Improvement strategy: Strengthen staff capacity through a high quality professional learning program which; includes collaborative planning and evaluation, addresses the relevant career stages of teachers, and allows the sharing of effective teaching practice within the school and across networks.

Specific actions relating to this strategy were as follows:

All staff complete TQI accredited PL course on Professional Practice Teams and Action Research

All staff participate in cross College Collaboration and sharing opportunities with Gungahlin College in Semester one and two

Develop an aspiring leadership program for teachers

Develop and formalise new educator and new staff induction programs

As mentioned above the Professional Practice Team approach at Dickson College resulted in a TQI Accredited Professional Learning day for all staff at the start of the year and two sharing sessions, between Gungahlin and Dickson colleges, which were named ‘Teachmeets’ occurring during the year. Over the course of the year the Deputy Principal responsible for Professional Learning worked with teachers in their first five years of teaching to begin to develop an induction program for new teachers. New teachers to the college?  There was minimum progress in relation to developing and aspiring leadership program at the college, beyond creating a list of teaching staff to be included on a register for short-term higher duties to cover the unexpected absence of anyone on the college’s leadership team. And the establishment of a shadow deputy role (that was rotated each month) for leadership work that may be needed in the absence of the Principal and the two deputies. The Principal is foreshadowing a rethink of the aspiring leader idea, where the focus will be placed on career development for all staff. And where an individualised or differentiated approach is given to developing staff at all levels, this work will be included in the 2017 action plan? 

Measurement against Success Indicator identified in the Annual Action Plan

100% of Professional Practice Team (PPT) goals linking to measurable student outcomes: achieved? In progress

100% of all new staff participate in College induction program: Achieved

100% of all early career educator, contract and probationary teachers have formalised mentoring relationship: Achieved

>70% of Staff on School Satisfaction Survey report:

My professional achievements are celebrated at this school: Survey result in 2016 – 61% (68% in 2015)

Key Improvement strategy: Improve the functionality of ICT within the learning environment to support effective teaching and learning

Specific actions relating to this strategy were as follows:

Develop College policies on personalised learning, flexible delivery, and BYOD

Review effectiveness of current ICT environment and develop an ICT plan for the college

Purchase additional ICT equipment to replace ‘End of life assets’

During the course of 2016 a Learning Technology Committee was established to look at and help manage the ICT resources in college as well as help inform future planning. The committee contained representatives from every faculty area, the ITO, business manager and the Principal. This committee looked at existing arrangements for allowing students to bring their own device (BYOD) as well as devices for loan from the College library. The committee was in favour of a College policy which was included in the 2016 Guide for Prospective students that promotes the notion of Personalised learning as opposed to attempting to mandate every student to BYOD.  In July of 2016 all ‘End of life assets’ were removed and replaced with an equivalent device or docking station (in the case of interactive whiteboards) so that teachers could easily transition from their office space to their teaching space. In term 3 a process for applying for ICT resources to support learning was established and in term 4 Learning Technology submissions from teachers were evaluated for implementation during the 2017 school year. To date the new committee has approved $50,000 worth of new technology to be implemented in classrooms in 2017.

Measurement against Success Indicator identified in the Annual Action Plan

>80% of Parents on School Satisfaction Survey report:

Computer technology is an integral part of teaching and learning at my child’s school: Survey result in 2016 –  77%   (72% in 2015)

>80% of Staff on School Satisfaction Survey report:

Computer technology is an integral part of teaching and learning at this school: Survey result in 2016 – 68%  (73% in 2015)

 Key Improvement strategy: Increase opportunities for students, staff and the community to explore ideas and initiatives that support innovation and personal growth.

Specific actions relating to this strategy were as follows:

Develop and implement a strategy to support ongoing innovative practice

Develop and establish an innovation and enterprise fund

In term 4 Dickson College celebrated its 40th Birthday at this time the College also launched its Innovation Fund with a $50,000 budget p.a. to support ongoing innovation. To get this process started a small committee was formed (Principal, SLC and classroom teacher) to look at how the College could help stimulate new ideas and initiatives from staff and students. The result was ‘100 Bright Ideas for DC’ where students, teachers and staff can contribute ideas that may develop into future innovations. This process is ongoing and will reach into 2017. To help our current and future students think about innovation at Dickson College a ‘Design Thinking for Social Change’ workshop was held at the college with students from Campbell High, Lyneham High and Dickson College attending in week 7 of term 4.  

Measurement against Success Indicator identified in the Annual Action Plan

>85% or more of students agree or strongly agree on School Satisfaction Survey report:

My school gives me opportunities to do interesting things.: Survey result in 2016 –  76%   (76% in 2015)

Priority 

A thriving school community

Targets

An increase in student retention by 3% between Year 11 and 12 (Currently 92%)

A reduction in V grades by 3% (currently 13%)

A systematic approach to collecting and analysing data relating student wellbeing and the most vulnerable young people enrolled at our school

Progress

Key Improvement strategy: Maintain and strengthen engagement within the school and wider community

Specific actions relating to this strategy were as follows:

Re-shape P&C and develop ‘Friends of Dickson’ Concept

During 2016 the Dickson College P&C was dissolved and a new group called ‘Friends of Dickson’ was developed. The group led by the Senior leadership team of the College facilitated several ‘Forums’ to encourage parents to come along and learn more about the college without the risk of being recruited into a P&C office bearer position. The college hosted four forums during the year on various topics: Year 12 Certification (during Meet the teacher evening), Mental Health, Information Technology and 40th Birthday preparations. With the exception of the Information Technology forum attendance was up significantly when compared to P&C participation the year prior. At the beginning of term four the College held its 40th Birthday celebrations which was well attended and generated additional media and promotion for the school (newspaper, radio and social media). 

Measurement against Success Indicator identified in the Annual Action Plan

>80% of parents agree or strongly agree on School Satisfaction Survey report:

Community partnerships are valued and maintained: Survey result in 2016 –   60%  (72% in 2015)

Key Improvement strategy: Develop clear and transparent communication with students and parents regarding student progress, wellbeing and achievement

Specific actions relating to this strategy were as follows:

Introduce regular family and community updates advertising what is coming up in the school community

Revise website content

Maintain existing newsletters and social media

Implement standard and easy to understand methods of assessment feedback to students across all course areas. So that students and parents can identify progress.

This item has been the focus of discussion at the school board over the course of 2016.

Measurement against Success Indicator identified in the Annual Action Plan

>70% of parents agree or strongly agree on School Satisfaction Survey report:

This school works with me to support my child’s learning.: Survey result in 2016 –    69% ( 2015)

>75% of parents agree or strongly agree on School Satisfaction Survey report:

My child is making good progress at this school.: Survey result in 2016 –    68% ( 2015)

Key Improvement strategy: Strengthen and improve existing school-wide practices for supporting student wellbeing.

Specific actions relating to this strategy were as follows:

Recruit parent and student representatives for the Action Team.

Deliver Module 1.3:  What is Mental Health? to all staff at staff meeting or PL session

Deliver Mind Matter survey tool to staff, students and parents for completion

Deliver Module 1.2:  Using data for planning and success - Identifying school priorities and assessing impacts with Senior Leadership Group.

During 2016, each of these specific action items has been completed, with a range of other complementary actions undertaken too.  The student leadership group has contributed with a ‘Stress Less Week’ that incorporated presentations from a range of community service providers in the wellbeing sector as well as more pragmatic approaches to wellbeing such as a petting zoo.  The $20 Boss program produced an end product of a trivia night, which raise funds and awareness of mental health programs.  Survey data from the Mind Matters toolkit has been a key driver in the review and redevelopment of year 11 Orientation Day  and the Clubs & Community program.  Whole school post-vention procedures have been developed, training delivered to staff and they formed the basis of our whole school response to a tragedy in our school community that was handled in a caring, supportive and thoughtful way.  Mind Matters funding has enabled SenseAbility Resources to be purchased for all Clubs teachers, supporting social and emotional learning as a key component of the program.  A range of parent forums have been hosted, including an information session on student support services offered at Dickson College and meetings for the Mind Matters Action Team.  A review of transition processes for students at risk has been very successful, and has resulted in student learner profiles being generated for students identified by feeder high school as requiring additional support or reasonable adjustments.  This will ensure high quality support and year coordinator engagement as soon as is possible.




Measurement against Success Indicator identified in the Annual Action Plan

>80% of staff complete the first two Mind Matters modules: 

Establish baseline data from Mind Matters survey tool:

PL modules to be completed by targeted groups in school as required:

Key Improvement strategy: Improve opportunities for student leadership, involvement and voice

Specific actions relating to this strategy were as follows:

Establish a Student Leadership & Voice Model at the College: 

A teacher was identified to establish and coordinate the student leadership group at the beginning of the year. Since that time the group has grown to approx. 15 members who meet regularly throughout the year. The teacher also established an online group on Edmodo that allowed students to organise themselves outside of school. During the year the group organised:

A pyjama day to raise money for companion house

A breakfast club that provides breakfast for students every Wednesday morning

A ‘Stress-less’ week for students with events every day which also raised money for homeless and mental health services.

Measurement against Success Indicator identified in the Annual Action Plan

Establish a Student Leadership & Voice Model at the College: Partially completed/satisfactory progress

Establish student forums as a means for collecting student input for decision making and program development: Partially completed/Limited progress
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Dickson College 
Annual Action Plan Report 2016 
Context 


Dickson College is committed to providing a supportive, innovative and educationally enriched 
learning environment for all students. At the core of our ethos is the notion that we will work 
together to develop informed, caring, creative and confident global citizens. This ethos is 
underpinned by the core values of excellence, opportunity and community, and that we see our role 
as supporting the learning of everyone, each and every student, so that they can achieve their best, 
every day. 


Dickson College is a senior secondary college situated in the inner north of Canberra. The college has 
a diverse student community and provides education for a range of students, both in terms of age 
and need. Year 11 and 12 students can choose from tertiary(ATAR) or accredited courses in a broad 
range of course areas or Vocational Education and Training (VET) qualifications or a combination of 
these. In addition, the college has a specialised Refugee Bridging Program for refugees (RBP), a unit 
for year 10 students (DC High) that have had difficulty engaging in a mainstream high school setting, 
a secondary introductory English centre (SIEC) for overseas students, and a program for students 
with disabilities (Foundations for independence). 


In 2015 Dickson College was externally validated and a number of recommendations from this 
process have been incorporated into Strategic plan for the College (2016-2020).  These 
recommendations were: 


 Develop a detailed and explicit college improvement agenda. In order to guide the ongoing 
success of the college it is recommended that the college develop a more explicit improvement 
agenda in partnership with all stakeholders. This agenda should express in specific and 
measurable terms the improvements sought in student performance and include clear targets 
with accompanying time-lines. Efforts should be made to ensure that parents, the community 
and school leaders can describe the improvements they wish to see in student outcomes. 


 Develop a system of collecting and analysing data that provides greater understanding and 
visibility of student performance. Establish a systematic plan for the collection, analysis and use 
of student achievement data, as well as ongoing professional learning for teachers and school 
leaders to develop data literacy skills.  Data should be used throughout the college as an 
evidence base to inform student learner profiles, to identify skill gaps and misunderstandings in 
student learning, to monitor student performance, and the overall effectiveness of school 
programs. 


 Develop systematic whole-school processes to identify, understand and implement highly 
effective evidence-based teaching strategies.  Encourage the culture of continuous professional 
improvement that includes structured observations, professional reflection, mentoring and 
coaching arrangements. Leverage this culture and the emerging ICT infrastructure of the college 
to improve student learning throughout the school. Ensure the use of evidence-based teaching 
practice in all classrooms so that every student is engaged, challenged and learning successfully.  


 Develop and promote a systematic model of enabling student leadership and voice. The 
college could explore systematic models of enabling student leadership. Identify process through 
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which student leadership skills can be encouraged and developed. Enable opportunities to foster 
student voice both in terms of teaching and learning programs and in the operations of the 
college. 


The basic threads of these recommendations have been included in the college’s strategic planning 
process and 2016 has marked the first year of actions to underpin these objectives, in order to 
achieve aspirational outcomes in the outlying years. 


Methodology 


As part of this self-evaluation the annual action plan report has been discussed with the School 
Board and the Senior Leader Group at the college. In terms of data and evidence used to measure 
progress towards targets and the effectiveness of strategies the following information has been 
collected: 


 Unit completion rates 
 Year 12 results 
 School Satisfaction Survey results 
 Staff evaluative reflections on Professional Learning via TQI portal 
 Staff self-evaluation of the schools performance using the National School Improvement Tool  


Feedback from the School Board and Senior Leadership Groups has also been used to shape this 
report prior submission. 


Evaluation of Performance 


Priority  


Enhance educational outcomes for all students 


Targets 


 an ACT Senior Secondary Certificate or Vocational Qualification completion rate of 95% (91.5% in 
2015) by 2020 


 an ACT Senior Secondary Certificate or Vocational Qualification completion rate of 75% for 
Aboriginal and Torres Strait Islander students (62.5% in 2015) by 2020 


 a school-wide system of collecting and analysing evidence that provides greater understanding 
and visibility of student performance by teachers and students 


 a school-wide system for supporting ongoing innovation at the college 


Progress 


Key Improvement strategy: Develop and implement whole-school processes to support effective 
teaching and student achievement through evidence informed practice. 


Over the course of the year the college worked to action the following things to advance this 
improvement strategy they were: 
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 Implement new Professional Practice Team Model (PLC) with associated Action Research 
Project. 


 Establish baseline data in a number of identified key areas (NAPLAN, AST, Year 12, and individual 
course results) 


 Increase staff confidence in using data via relevant professional learning  


Over the last year all teachers at Dickson have engaged in Professional Practice Teams (PPTs) that 
conducted Action Research projects as part of the College’s Professional Learning Program. This has 
involved teachers working in teams to collect data, to investigate and improve aspects of their 
professional practice. All staff attended a one day of Professional Learning at the beginning of 2016 
on conducting Action Research. This time allowed teachers to work in teams to establish and refine 
their research questions. PPTs then met regularly, every fortnight, to progress their work throughout 
the year. Teachers presented their work over the course of the year to their peers at to formal 
sharing events at Gungahlin College in Semester one and at Dickson College in Semester two. 


During the first half of 2016, the SLC teacher responsible for assessment and certification worked 
with staff, the leadership team and the Mathematics faculty to identify data key to informing 
assessment practices across the college. The key information used in this process was Year 9 
NAPLAN results, AST Trial results and individual student performance at the course level. This data 
was then used at a faculty level with the assistance of a ‘critical friend’ from the Maths department 
prior to the completion of semester one. The implementation of the ‘evidence informed’ practice in 
relation to assessment will directly impact the assessment of students in year 11. The goal of 
establishing a data baseline has been completed. It is intended that this data will allow the College 
to do two things: 


 reliably measure academic growth, as opposed to solely measuring achievement (e.g. ATAR 
results) 


> a measure (not the only one) that the College has added value 
> allow the college to pursue improving academic growth as an strategy or even target 


 create greater reliability of college results to final year 12 outcomes, so that our students can be 
better informed about their future career choices 


Whether this work has increased the reliability of results in relation to final ATAR outcome will not 
be evident until the results of the 2017 Year 12 cohort are known. 


The Act Scaling Test (AST) Preparation Program in 2016 underwent a number of changes. The first 
was to introduce computer software to scan and mark student test papers so that student could 
receive feedback in a timelier manner. The second was to begin the process of collecting and 
retaining AST trial data on each student cohort. And the last was to give Year 12 students an 
additional trial with associated feedback prior to completing the AST for real in September. 
Information collected at the last trial revealed that the current year 12 cohort would still need to 
improve (approx. 0.15 of a Standard Deviation) to match the performance of the Year 12 cohort of 
2015. Whether the current Year 12 has been able to achieve this is not yet known, and will not be 
known until Year 12 Results are released in the last week of semester this year. 
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Measurement against Success Indicator identified in the Annual Action Plan 


 75% of Staff agree or strongly agree on the School Satisfaction Survey report that: 


> Teachers at this school use the results of system testing and system processes to inform 
planning: Survey result in 2016 – 71% ( 71% in 2015) 


 80% of Students agree or strongly agree on the School Satisfaction Survey report that: 


> My teachers provide me with useful feedback about my school work: Survey result in 2016 – 
76% ( 75% in 2015) 


Key Improvement strategy: Strengthen staff capacity through a high quality professional learning 
program which; includes collaborative planning and evaluation, addresses the relevant career 
stages of teachers, and allows the sharing of effective teaching practice within the school and 
across networks. 


Specific actions relating to this strategy were as follows: 


 All staff complete TQI accredited PL course on Professional Practice Teams and Action Research 
 All staff participate in cross College Collaboration and sharing opportunities with Gungahlin 


College in Semester one and two 
 Develop an aspiring leadership program for teachers 
 Develop and formalise new educator and new staff induction programs 


As mentioned above the Professional Practice Team approach at Dickson College resulted in a TQI 
Accredited Professional Learning day for all staff at the start of the year and two sharing sessions, 
between Gungahlin and Dickson colleges, which were named ‘Teachmeets’ occurring during the 
year. Over the course of the year the Deputy Principal responsible for Professional Learning worked 
with teachers in their first five years of teaching to begin to develop an induction program for new 
teachers. New teachers to the college?  There was minimum progress in relation to developing and 
aspiring leadership program at the college, beyond creating a list of teaching staff to be included on 
a register for short-term higher duties to cover the unexpected absence of anyone on the college’s 
leadership team. And the establishment of a shadow deputy role (that was rotated each month) for 
leadership work that may be needed in the absence of the Principal and the two deputies. The 
Principal is foreshadowing a rethink of the aspiring leader idea, where the focus will be placed on 
career development for all staff. And where an individualised or differentiated approach is given to 
developing staff at all levels, this work will be included in the 2017 action plan?  


Measurement against Success Indicator identified in the Annual Action Plan 


 100% of Professional Practice Team (PPT) goals linking to measurable student outcomes: 
achieved? In progress 


 100% of all new staff participate in College induction program: Achieved 
 100% of all early career educator, contract and probationary teachers have formalised 


mentoring relationship: Achieved 
 >70% of Staff on School Satisfaction Survey report: 


> My professional achievements are celebrated at this school: Survey result in 2016 – 61% (68% in 
2015) 
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Key Improvement strategy: Improve the functionality of ICT within the learning environment to 
support effective teaching and learning 


Specific actions relating to this strategy were as follows: 


 Develop College policies on personalised learning, flexible delivery, and BYOD 
 Review effectiveness of current ICT environment and develop an ICT plan for the college 
 Purchase additional ICT equipment to replace ‘End of life assets’ 


During the course of 2016 a Learning Technology Committee was established to look at and help 
manage the ICT resources in college as well as help inform future planning. The committee 
contained representatives from every faculty area, the ITO, business manager and the Principal. This 
committee looked at existing arrangements for allowing students to bring their own device (BYOD) 
as well as devices for loan from the College library. The committee was in favour of a College policy 
which was included in the 2016 Guide for Prospective students that promotes the notion of 
Personalised learning as opposed to attempting to mandate every student to BYOD.  In July of 2016 
all ‘End of life assets’ were removed and replaced with an equivalent device or docking station (in 
the case of interactive whiteboards) so that teachers could easily transition from their office space 
to their teaching space. In term 3 a process for applying for ICT resources to support learning was 
established and in term 4 Learning Technology submissions from teachers were evaluated for 
implementation during the 2017 school year. To date the new committee has approved $50,000 
worth of new technology to be implemented in classrooms in 2017. 


Measurement against Success Indicator identified in the Annual Action Plan 


 >80% of Parents on School Satisfaction Survey report: 


> Computer technology is an integral part of teaching and learning at my child’s school: Survey 
result in 2016 –  77%   (72% in 2015) 


 >80% of Staff on School Satisfaction Survey report: 


> Computer technology is an integral part of teaching and learning at this school: Survey result 
in 2016 – 68%  (73% in 2015) 


 Key Improvement strategy: Increase opportunities for students, staff and the community to 
explore ideas and initiatives that support innovation and personal growth. 


Specific actions relating to this strategy were as follows: 


 Develop and implement a strategy to support ongoing innovative practice 
 Develop and establish an innovation and enterprise fund 


In term 4 Dickson College celebrated its 40th Birthday at this time the College also launched its 
Innovation Fund with a $50,000 budget p.a. to support ongoing innovation. To get this process 
started a small committee was formed (Principal, SLC and classroom teacher) to look at how the 
College could help stimulate new ideas and initiatives from staff and students. The result was ‘100 
Bright Ideas for DC’ where students, teachers and staff can contribute ideas that may develop into 
future innovations. This process is ongoing and will reach into 2017. To help our current and future 
students think about innovation at Dickson College a ‘Design Thinking for Social Change’ workshop 
was held at the college with students from Campbell High, Lyneham High and Dickson College 
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attending in week 7 of term 4.   


Measurement against Success Indicator identified in the Annual Action Plan 


 >85% or more of students agree or strongly agree on School Satisfaction Survey report: 


> My school gives me opportunities to do interesting things.: Survey result in 2016 –  76%   
(76% in 2015) 


Priority  


A thriving school community 


Targets 


 An increase in student retention by 3% between Year 11 and 12 (Currently 92%) 
 A reduction in V grades by 3% (currently 13%) 
 A systematic approach to collecting and analysing data relating student wellbeing and the most 


vulnerable young people enrolled at our school 


Progress 


Key Improvement strategy: Maintain and strengthen engagement within the school and wider 
community 


Specific actions relating to this strategy were as follows: 


 Re-shape P&C and develop ‘Friends of Dickson’ Concept 


During 2016 the Dickson College P&C was dissolved and a new group called ‘Friends of Dickson’ was 
developed. The group led by the Senior leadership team of the College facilitated several ‘Forums’ to 
encourage parents to come along and learn more about the college without the risk of being 
recruited into a P&C office bearer position. The college hosted four forums during the year on 
various topics: Year 12 Certification (during Meet the teacher evening), Mental Health, Information 
Technology and 40th Birthday preparations. With the exception of the Information Technology forum 
attendance was up significantly when compared to P&C participation the year prior. At the 
beginning of term four the College held its 40th Birthday celebrations which was well attended and 
generated additional media and promotion for the school (newspaper, radio and social media).  


Measurement against Success Indicator identified in the Annual Action Plan 


 >80% of parents agree or strongly agree on School Satisfaction Survey report: 


> Community partnerships are valued and maintained: Survey result in 2016 –   60%  (72% in 
2015) 


Key Improvement strategy: Develop clear and transparent communication with students and 
parents regarding student progress, wellbeing and achievement 


Specific actions relating to this strategy were as follows: 
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 Introduce regular family and community updates advertising what is coming up in the school 
community 


 Revise website content 
 Maintain existing newsletters and social media 
 Implement standard and easy to understand methods of assessment feedback to students 


across all course areas. So that students and parents can identify progress. 


This item has been the focus of discussion at the school board over the course of 2016. 


Measurement against Success Indicator identified in the Annual Action Plan 


 >70% of parents agree or strongly agree on School Satisfaction Survey report: 


> This school works with me to support my child’s learning.: Survey result in 2016 –    69% ( 
2015) 


 >75% of parents agree or strongly agree on School Satisfaction Survey report: 


> My child is making good progress at this school.: Survey result in 2016 –    68% ( 2015) 


Key Improvement strategy: Strengthen and improve existing school-wide practices for supporting 
student wellbeing. 


Specific actions relating to this strategy were as follows: 


 Recruit parent and student representatives for the Action Team. 
 Deliver Module 1.3:  What is Mental Health? to all staff at staff meeting or PL session 
 Deliver Mind Matter survey tool to staff, students and parents for completion 
 Deliver Module 1.2:  Using data for planning and success - Identifying school priorities and 


assessing impacts with Senior Leadership Group. 


During 2016, each of these specific action items has been completed, with a range of other 
complementary actions undertaken too.  The student leadership group has contributed with a 
‘Stress Less Week’ that incorporated presentations from a range of community service providers in 
the wellbeing sector as well as more pragmatic approaches to wellbeing such as a petting zoo.  The 
$20 Boss program produced an end product of a trivia night, which raise funds and awareness of 
mental health programs.  Survey data from the Mind Matters toolkit has been a key driver in the 
review and redevelopment of year 11 Orientation Day  and the Clubs & Community program.  Whole 
school post-vention procedures have been developed, training delivered to staff and they formed 
the basis of our whole school response to a tragedy in our school community that was handled in a 
caring, supportive and thoughtful way.  Mind Matters funding has enabled SenseAbility Resources to 
be purchased for all Clubs teachers, supporting social and emotional learning as a key component of 
the program.  A range of parent forums have been hosted, including an information session on 
student support services offered at Dickson College and meetings for the Mind Matters Action Team.  
A review of transition processes for students at risk has been very successful, and has resulted in 
student learner profiles being generated for students identified by feeder high school as requiring 
additional support or reasonable adjustments.  This will ensure high quality support and year 
coordinator engagement as soon as is possible. 
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Measurement against Success Indicator identified in the Annual Action Plan 


 >80% of staff complete the first two Mind Matters modules:  
 Establish baseline data from Mind Matters survey tool: 
 PL modules to be completed by targeted groups in school as required: 


Key Improvement strategy: Improve opportunities for student leadership, involvement and voice 


Specific actions relating to this strategy were as follows: 


 Establish a Student Leadership & Voice Model at the College:  
 A teacher was identified to establish and coordinate the student leadership group at the 


beginning of the year. Since that time the group has grown to approx. 15 members who meet 
regularly throughout the year. The teacher also established an online group on Edmodo that 
allowed students to organise themselves outside of school. During the year the group organised: 


> A pyjama day to raise money for companion house 
> A breakfast club that provides breakfast for students every Wednesday morning 
> A ‘Stress-less’ week for students with events every day which also raised money for homeless 


and mental health services. 


Measurement against Success Indicator identified in the Annual Action Plan 


 Establish a Student Leadership & Voice Model at the College: Partially completed/satisfactory 
progress 


 Establish student forums as a means for collecting student input for decision making and 
program development: Partially completed/Limited progress 
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