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About our school

Introduction to School

Aranda Primary School opened in 1969. The school is situated in the northern suburbs of
Canberra close to the city and two universities. It provides education from preschool to year
6. The preschool sits in a leafy setting overlooking the primary site. It comprises of two
teaching units and offered long day sessions for four preschool classes in 2014.

During 2014 the school leadership team consisted of Principal — Phil Gray, Deputy Principal -
Kim McCormack, School Leader Cs — Colette Brown, Alison Reid and Bob Bannister (Began at
Aranda at the end of Term 1 2014). Sue Whitney was employed during 2014 as a School
Leader C Professional Practice her role is divided between classroom teaching and the
development of staff across P-6. Teaching staff included 23 classroom teachers P-6 and 9
specialist teachers covering physical education, music, science, English as another Language
or Dialect (EALD) and intervention and extension. Four learning support assistants were
employed to support children with special needs and two assistants worked in the
preschool. Four administrative staff were also employed at Aranda.

For the first time Aranda hosted an outdoor end of year concert. The concert was combined
with a family picnic to bring the community together to celebrate a great year. The P&C
supported the event by providing a great selection of picnic hampers which could be
purchased to ensure a relaxed evening for all. Despite threatening weather the event was
extremely well attended and the children enjoyed performing for their family and friends.

Close community partnerships continue to be strength of the school. This year the school
coordinated and held a Family Science Night which was well received by all who attended.
Grand Friend’s Day was a great success and we would like to thank all of our volunteers who
continue to support us by giving up their time to work with students particularly in the area
of reading.

Student Information

Student enrolment
In 2014 there was a total of 544 students enrolled at this school.

Table: 2014 Student Enrolment Breakdown

Group Number of Students
Male 268

Female 276
Indigenous 5

LBOTE 170

Source: Planning and Performance, August 2014
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We continue to work closely with our EALD families. Hosting events such as Harmony Day and an
EALD breakfast to ensure our EALD families feel connected to the school.

Student attendance

The following table identifies the attendance rate of students by year level during 2014.
Student attendance rate is the percentage of school days attended by students in each year
level at the school. Student attendance is measured over two school terms; that is from the
first day of the school year for students in term one to the last day of term two.

Table: 2014 Semester 1 attendance rates

Year Level Attendance Rate %
K 94.6
1 94.9
2 94.4
3 95.7
4
5
6

94.3
94.3

94.7
Source: Planning and Performance, July 2014

Student non-attendance is managed by the school principal in accordance with Education
and Training Directorate Policies. Class rolls are monitored by classroom teachers and team
leaders. Excessive absences are reported directly to the principal; families are contacted and
reminded of the expectation to attend and to provide reasonable cause for absence.
Continued absence results in a formal letter from the principal and is filed on the child’s
school record. Any further concerns are forwarded to appropriate agencies.

Staff Information

Teacher qualifications
All teachers meet the professional requirements for teaching in an ACT public school.

The proportion of teaching staff with certificates/degrees/diplomas and a postgraduate
gualification is shown below.

Table: 2014 Qualification of Teaching Staff

Qualifications Teaching staff (%)
Certificate/Diploma/Degree 100
Postgraduate 8

Source: School Data, February 2015
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Workforce Composition

In 2014 the workforce composition of the school is highlighted in the following table. The
data is taken from the school’s verified August pay report. For reporting purposes It includes
all school staff including preschools if applicable, staff absent for a period of less than four
consecutive weeks, staff replacing staff absent for more than four consecutive weeks. It
does not include all casuals and staff who were not paid in this period and staff absent for a
period of four consecutive weeks or longer nor unfilled vacancies.

Table: 2014 Workforce Composition Numbers

Role Total
Administrative Service Officers 10
General Service Officers & Equivalent 1
School Leader A 1
School Leader B 1
School Leader C 4
Teachers 32
TOTAL 48

Source: Workforce Management, August census 2014
Note: This table includes pre-school staffing

There are no indigenous staff at this school.

Volunteers
Volunteer Hours

preschool: 1000 hours

canteen: 230 hours

reading: 450 hours

uniform shop: 80 hours

sporting carnivals: 230 hours

meetings: 200 hours

fundraising: 500 hours

other, such as arts, environment: 230 hours.

Total: 2920 hours

School Review and Development
In 2014, the ACT Education and Training Directorates Strategic Plan 2014-2017 provided the
framework and strategic direction for the school’s plan. This is supported by the School
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Improvement in ACT Public Schools Directions 2010-2014 and the School Improvement
Framework which are the overarching documents providing support to achieve high
standards in student learning, innovation and best practice in ACT public schools.

All ACT public schools participate in a four year cycle of school review and development.
Schools take part in a continuous cycle of review comprising annual self assessments against
their school plans. In the fourth year schools undergo an external validation process. This
process provides an independent and unbiased assessment of the school’s progress towards
achieving system and school priorities.

Aranda Primary School was validated in 2014. A copy of the validation report can be found
on the school website.

School Satisfaction

Schools continually use a range of data collection tools to gain an understanding of the
satisfaction levels of their parents and carers, staff and students. In August/September
2014 the school undertook a survey to gain an understanding of school satisfaction at that
time. Staff, parents and students from year 5, and above, with the exception of students in
special schools, who were invited to take part in an online survey.

Overall Satisfaction

In 2014, 343 parents, 37 staff and 107 students responded to the survey. Where less than
five responses were received the results were not reported due to concerns about
participant privacy.

In 2014, 90% of parents and carers, 100% of staff, and 85% of students at this school
indicated they were satisfied with the education provided by the school.

As well in 2014, 14 national parent survey items and 12 national student survey items were
included in the surveys. These items were approved by the Standing Council on School
Education and Early Childhood (SCSEEC) for use from 2014. The following tables show the
percentage of parents and carers and students who agreed with each of the national items
at this school.

Table: Proportion of parents and carers in agreement with each national opinion item

Item (%)
Teachers at this school expect my child to do his or her best. 93

Teachers at this school provide my child with useful feedback about his or her |84

school work.

Teachers at this school treat students fairly. 90

This school is well maintained. 93

My child feels safe at this school. 98
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| can talk to my child’s teachers about my concerns. 92
Student behaviour is well managed at this school. 91
My child likes being at this school. 96
This school looks for ways to improve. 90
This school takes parents’ opinions seriously. 79
Teachers at this school motivate my child to learn. 89
My child is making good progress at this school. 86
My child's learning needs are being met at this school. 85
This school works with me to support my child's learning. 82

Source: 2014 School Satisfaction Surveys, September 2014

Table: Proportion of students in agreement with each national opinion item

Item (%)
My teachers expect me to do my best. 97
My teachers provide me with useful feedback about my school work. 81
Teachers at my school treat students fairly. 69
My school is well maintained. 91
| feel safe at my school. 85
| can talk to my teachers about my concerns. 58
Student behaviour is well managed at my school. 65
| like being at my school. 79
My school looks for ways to improve. 93
My school takes students’ opinions seriously. 78
My teachers motivate me to learn. 79
My school gives me opportunities to do interesting things. 82

Source: 2014 School Satisfaction Surveys, September 2014

This information can be considered alongside information available on the My School website
(http://www.myschool.edu.au).

This data should be read in conjunction with system averages at other ACT schools. We are
not sure why this information has not been included.

These results as well as the continual review of school performance contributed to the
evaluation of our school plan and the development of annual operating plans. The school
plan is available on the school website.


http://www.myschool.edu.au/
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Professional Learning

Professional Learning (PL) undertaken during 2014 was tailored to build capacity of staff in
working towards National, Territory and School priorities. PL was provided using a flexible
model to cater for a range of needs i.e. whole school, team and individual staff.

The main focus for PL was individual capacity building of all teachers. An expertise register
was used to gauge teacher confidence in a range of subject areas and programs at Aranda.
This register was used to target individual and group PL. Teachers discussed their individual
needs and reflected on their own practice during Professional Pathways meetings.

Whole School Professional learning included Gavin Grift — Professional Learning
Communities, Differentiating Spelling, Implementing the Australian Curriculum and
Differentiating Physical Education Lessons.

Learning and Assessment
Performance in literacy and numeracy

Early Years Assessment

Students in kindergarten undertake an on-entry assessment of their early reading and
numeracy skills using the Performance Indicators in Primary Schools (PIPS) program. Student
results are reported against five performance bands at the end of semester one and two.

The following table shows the comparison of the school against the ACT on raw scores in
reading and mathematics. This table shows the beginning and end of year raw mean scores
in reading and mathematics for kindergarten children at Aranda and within the ACT. It
shows students at Aranda in kindergarten started the school with a higher reading and
maths score than what was achieved in other ACT public schools. At the end of the year the
gain by our students in Reading was higher than that achieved across the ACT but was not as
great in Mathematics.

Table: Aranda Primary School PIPS 2014 mean raw scores

Test Domain | School |School| ACT ACT
Start End | Start End

Reading 57 131 51 124
Mathematics 41 53 39 54

Source: Planning and Performance December 2014

A detailed analysis of our school’s academic achievement is incorporated into the
information related to reporting against our progress against our priorities. This is found
later in the report.
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NAPLAN Assessment

Students in years 3, 5, 7 and 9 in all ACT schools participated in the National Assessment
Program-Literacy and Numeracy (NAPLAN). This program assesses skills in reading, writing,
spelling and grammar and punctuation and numeracy.

In 2014, no students were exempt from testing based on nationally agreed criteria.

Results are not reported when there are fewer than five students with NAPLAN results. This
rule is applied to protect the privacy of students in small schools.

The following table shows the 2014 mean scores achieved by our students compared to the

ACT.

Table: Aranda Primary School 2014 NAPLAN Mean Scores

Test Domain Year 3 School |Year 3 ACT Year 5 School |Year 5 ACT
Reading 471 440 556 523
Writing 422 405 500 474
Spelling 429 413 532 502
Grammar & Punctuation 482 441 565 520
Numeracy 442 415 529 499

Source: Performance and Planning December 2014

The table above shows mean scores in literacy and numeracy for all children in the Act as well as
mean scores for children at Aranda Primary School. A more detailed analysis of this data is provided

later in this report in the section ‘ Progress Against School Priorities’.

Performance in other areas of the curriculum

Aranda Primary School offers wide range of programs including French, music, science and
physical education. Lunchtime clubs are also offered to students including chess, soccer and
dance. Students at Aranda Primary are also able to be a part of a junior and senior choir.
These students have had the opportunity to perform within the school as well as outside at
community events.

The music and arts program was further extended during 2014. The school had a year five
and a year six band, a junior and a senior choir, a percussion ensemble. The choir
performed for the first time at the ACT Eisteddfod and once again visited the local
retirement village to perform. Both school bands performed at Westfield Belconnen during
Public Education Week. During 2014 the staff at Aranda supported the after school music
and arts program. Fifty children per week were able to access this program between 3pm
and 6pm each day of the week.
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Figure 2: 2014 Choir

In 2014 the Aranda Primary Sports Program consisted of both competitive and non
competitive teams in several sports including AFL, Cricket, Soccer, Orienteering, Swimming,
Basketball, Athletics, Netball, and Cross Country. Great success was seen in the ACT Super 8s
Cricket Competition with the 3/4 boy’s team and 5/6 girls being declared 2014 Runners Up.
Anastasia O’Donnell coordinated and hosted an inter school cricket gala day. Six local
schools attended and the event was a celebration of participation. Anastasia and the school
were commended by ACT School Sport for their promotion of healthy lifestyles.

Figure 3: 3/4 Cricket Gala Day

Sustainability practices remain a focus with G-Force continuing as a leadership opportunity
for senior students. Aranda School is accredited as a sustainable school. Solar panels were
installed in 2012 and came online in 2013. During 2014 the school used the data to conduct
lessons associated with sustainability. We are a registered in the National Solar Schools
Program and as part of the school curriculum, classes are able to use the data generated
form our Solar Panels and water usage to gauge our environmental impact.

The ‘Chrome Book’ home/school program was introduced in 2014. This program equips all
year 5/6 students with a personal device which provides a safe platform to access the
internet and various applications. Students own the device and take it home each evening
to be charged and utilised for homework. We are extremely happy with the program and its
ability to provide our students and teachers with immediate access to technology. This
program has allowed us to provide more ICT hardware to the junior grades due to less
pressure on the senior ICT budget.
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The school employs a science specialist teacher who works with students from K-6. In 2014,

students in years 5-6 participated in a crystal growing competition through the University of
Canberra as well as participating in the Solar Oven challenge through University of Canberra,
Lake Ginninderra College.

Students at Aranda also had numerous opportunities to participate in sports clinics including
AFL, soccer, basketball and cricket. In addition to this, children have had the opportunity to
join sporting teams to participate in interschool sporting competitions and gala days.

In 2014, 60 children participated in two school choirs performing at several community
events and practicing once per week for the year. 220 children per week participated in the
after school Arts and Music Program. This program is unique and relies on the generosity of
classroom teachers who allow their teaching spaces to be utilised by qualified art and music
teachers on a regular basis.

40 children participated in a lunchtime dance club on a regular basis throughout the year.
The Year 5 & 6 students participated in the footsteps dance program during Term 4 in
preparation for an end of year function.

All of these activities combine to create a very strong arts program at Aranda Primary.
Aranda Students performed exceptionally well in University of NSW competitions:

48 students participated in the UNSW Spelling Competition. We achieved 2 High
Distinctions, 7 Distinctions, 15 Credits and 7 Merits.

31 students participated in the UNSW Writing Competition. We achieved 2 High
Distinctions, 7 Distinctions, 8 Credits and 5 Merits.

78 students participated in the Australian Mathematics Trust Competition. We achieved 3
High Distinctions, 15 Distinctions, 31 Credits and 26 Proficiency awards.

50 students participated in the UNSW English Competition. We achieved 1 High
Distinctions, 15 Distinctions, 20 Credits and 7 Merits

44 students participated in the UNSW Computer Skills Competition. We achieved 1 High
Distinction,

47 students participated in the UNSW Science Competition. We achieved 2 High
Distinctions, 12 Distinctions, 17 Credits and 5 Merits. 7 Distinctions, 16 Credits and 1 Merit.
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Progress against School Priorities in 2014
Priority 1
Improve learning outcomes for all students

Targets
e Increase the percentage of year 3 children in bands 5 and 6 for spelling from 54% in
2013 to 57% in 2014

e Increase the percentage of year 5 within school matched children reaching expected
growth in spelling from 45% in 2013 to 50% in 2014

e 85% of children performing at or above their chronological spelling age (South Australian
Spelling Test)

e Attain the NAPLAN targets set by the Education and Training Directorate (ETD) for
numeracy in 2014 for years 3 and 5

e Aranda growth in reading and Mathematics is at or above growth for ACT schools in PIPS
2014

Links to Directorate Strategic Plan

Quality Learning, Inspirational teaching and leadership, High expectations, High
Performance, Business Innovation and Improvement

Progress

In 2014 in actioning our key improvement strategy to Develop and implement a whole
school process for the timely collection and analysis of student performance data in literacy
and numeracy the following occurred.

At the end of 2013, it was decided that GradeXpert was no longer the most effective way to
store data and the school designed a school based data tracker for use beginning term 2,
2014. Longitudinal data was transferred from GradeXpert onto the school based data
tracker ready for use in term 2, 2014. In addition to this, a new assessment and reporting
timetable was developed, reflecting what assessments would be used and when data would
be entered. This included PAT Maths data being entered annually and South Australian
Spelling assessments twice a year. The data tracker also has the provision for additional
information such as grades. The data tracker is easily accessible to all staff.

In addition to this staff plotted spelling and number for each grade level on a Venn diagram
with a five point scale (significantly below benchmark, below benchmark, at benchmark,
above benchmark and significantly above benchmark). Specific plans were articulated for
children who fell into the significantly below and significantly above areas. The aim of this is
to ‘put faces on the data’. This ensures the individual needs of children are addressed. This
information is collated at the end of the year to be handed to next years’ teachers. The
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purpose of data collection at Aranda is to allow effective analysis of data to inform
groupings, planning and programming and select children to access additional programs
such as learning assistance and extension groups.

Professional Learning Teams focused a significant amount of time on data analysis and using
data to inform practice and programs. Staff participated in professional learning around the
analysis and use of data with a focus on SMART Data and PAT Maths. These were
coordinated by Phil Gray and Susan Ford.

The Intervention Team (EALD, Learning Assistance) prepared a summary of performance
data twice a year for the Principal, demonstrating how this data is used to improve student
outcomes.

In respect to our strategy to build staff capacity and effective pedagogy through educational
leadership the structure of Professional Learning Teams (PLT) was altered and each PLT is
now made up of teachers from across the school. This change allows staff the opportunity
to work with colleagues across the school rather than just from their teaching team. A PLT
timetable of topics was devised and meetings now follow this format.

A mentoring program for future leaders began. The Principal, Phil Gray, targeted two
aspiring leaders. He meets regularly with these teachers and has provided leadership
opportunities across the school. 100% of teachers involved in this program indicated they
received useful feedback and guidance.

Beginning in January the school began a review of spelling programs and practices with the
aim of ensuring more consistency in the teaching and assessment of spelling K—6. This
included a review of how Bee Spelling is used across the school, discussions around beliefs
about how children learn to spell and several Professional Learning (PL) sessions accredited
by the Teacher Quality Institute (TQI) for all staff.

This year we participated in the Scientists in Schools Program. The year 5/6 students worked
with a specialist Science teacher and Scientist from the CSIRO.

School leaders did not attend the ALEA conference this year, but with the conference being
held in Canberra in 2015 we plan to make this accessible to staff.

In relation to our strategy to evaluate the effectiveness of the school’s curriculum to ensure
it is relevant and current in 2014 Science was added to the release model. Science was
timetabled into every classroom across the school and was taught by a specialist Science
teacher once a week. 25% of the teaching staff in the school spent 1 hour working with our
volunteer Scientist per week. The Aranda Science Committee purchased a considerable
amount of Science resources particularly the Primary Connections kits to support teachers
in their work with the National Curriculum. We held a family Science night which was well
attended. 100% of Science teaching programs reflect clear links to the Australian
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Curriculum. All teachers are using Primary Connections as a planning resource. Primary
Connections Programs are written to align with the Australian Curriculum.

The literacy coordinator focused on reading and decreasing the number of children not
reaching benchmark. A reading audit was conducted including a review of all data. To
address the identified need a Sequenced, Targeted, Aranda Reading (STAR) program was
implemented in term 2, 2014. The program involves children working one on one with a
literacy tutor for 3 sessions a week for 10 weeks. This year, 19 children accessed the
program.

The Numeracy coordinator provided summaries of all Maths related performance data (PAT
Maths and NAPLAN) to teachers and executive K-6 and provided assistance, intervention
and extension programs where needed.

Teachers have begun to outline what the key components of an effective Spelling program
are with the view to creating a document that clearly articulates what is expected at Aranda
Primary in relation to the teaching of spelling. 100% of teaching teams have shown evidence
through their programs and plans that they have adopted a consistent approach to teaching
spelling at Aranda. Professional discussions demonstrate that teaching teams are providing
consistent and effective spelling programs K — 6.

Progress against targets

In relation to the target ‘increase the percentage of year 3 children in bands 5 and 6 for
spelling from 54.0% in 2013 to 57% in 2014’, we did not reach the target with 53.7% of year
3 children in bands 5 and 6 in 2014.

In relation to the target ‘increase the percentage of year 5 within school matched children
reaching expected growth in spelling from45% in 2013 to 50% in 2014’. In 2104, 57.1% of
within school matched students achieved greater than or equal to expected growth in
spelling. We surpassed our target.

In relation to the target ‘85% of children performing at or above their chronological spelling
age (South Australian Spelling Test)’. Unfortunately we did not reach the target with 68% of
students in years 1-6 spelling at or above their chronological age. Spelling will remain a
focus in 2015.

In relation to the target ‘attain the NAPLAN targets set by ETD for numeracy in 2014 for
years 3 and 5’. The numeracy targets for 2014 were: year 3 - 441+ 18; year 5—-529+18. In
year 3 we scored 442.4 and in year 5 we scored 528.8. We reached both of these targets.

In relation to PIPS our kindergarten children achieved a higher average raw score in reading
at both the beginning and end of the year than their ACT peers. Unfortunately in
Mathematics children at Aranda began the year with a higher average raw score than their
ACT peers and finished the year with a lower average raw score than their ACT peers. This is
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an area for investigation. We have already begun discussions with the Kindergarten teaching
team, the Executive Team and the Mathematics specialist teacher. These discussions have
included plans for 2015.

Priority 2
Build a learning community with a strong ethos of collaboration, trust and respectful
relationships

Targets

e 90% of teachers have participated in 5 or more classroom visits and professional
dialogue with colleagues

e 50 or more families attend Family Science Night

e 85% of parents/carers believe community partnerships are valued and maintained
(System Satisfaction Survey)

e 75% of staff believe they receive constructive feedback about their practice (System
Satisfaction Survey)

Links to Directorate Strategic Plan

Inspirational Teaching and Leadership, High expectations, High performance, Connecting
with Families and the Community

Progress

In actioning our strategy to embed a culture of shared understanding of purpose, vision
and values this year all teachers outlined in their Pathways Planning targeted classroom
visits that they would participate in. Visits were negotiated with The Deputy Principal and
the Professional Practice School Leader C during initial Pathways meetings. Visits were
designed to support teachers in achieving the goals set out in their Pathways Plan. Teachers
not only visited ‘experts’ but also invited colleagues into their classroom to observe and
provide feedback.

Our Professional Practice School Leader has worked closely with all staff but particularly
with our beginning teachers supporting them to achieve the goals set out in their Pathways
Plan. She also coordinates the coaching and mentoring timetable ensuring staff are
supported to participate in classroom visits and invite colleagues into their classrooms.
100% of teachers participated in classroom visits in 2014.

This year the structure of Professional Learning Teams (PLT) was changed to reflect cross
school collaboration. Each PLT had a representative from each of the teaching teams. This
allowed teachers to work with colleagues from across the school with varied experience and
expertise. These groups met three times a term.

All staff attended the Gavin Grift TQl approved professional learning at the commencement
of the year. This was followed up by ongoing professional learning throughout the year 68%
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of teachers indicate that they are more confident in their understanding of PLCs during
2014. This data was generated from our expertise register.

The school also continued to action the strategy to promote opportunities for parents,
carers and students to be involved in collaborative school decision making.

In term 4 2014 the Executive hosted a community Information Evening which began with a
session where parents/carers were given the opportunity to provide feedback to the school
under the headings ‘What is going well?’ ‘What could be improved?’ and ‘Interesting’. The
information was collated with other perceptions data and placed into groups and utilised in
the School Plan 2015 —2018.

In 2014 the Aranda Community was invited to contribute ideas and concerns towards the
new school Master Plan. This is a five — ten year plan that articulates strengths and areas for
improvements in relation to the grounds and buildings.

Year 5 and 6 students were given the opportunity to participate in a school/community
partnership with Cranleigh School. A group of Aranda students visit Cranleigh school every
Thursday to work in a buddy relationship with students from Cranleigh. In future students
from Cranleigh will also visit Aranda. Feedback from parents and students in this program
has been extremely positive.

The School Climate Survey was implemented in 2014. The data was shared with the
Executive Team and staff. The information collected was positive in the range of areas the
survey investigates. Children at Aranda feel safe, supported and engaged in their schooling.

The Student Representative Council (SRC) was coordinated by the six school leaders. The
SRC met on a fortnightly basis and raised money for several charities throughout the year.
Classroom Representatives gave information to the SRC from their class and took
information back from the SRC to their class.

In relation to the statement ‘The School takes my opinions seriously’ 79% of parents agreed
or strongly agreed and 78% of students agreed or strongly agreed.
This year the school hosted the following information evenings for parents to attend in
actioning our strategy to promote home/school partnerships to improve student
outcomes.

Cyber Safety for children 2014

e Helping your child read for Kinder parents 2014

e Protective Behaviours for P — 2 Parents 2014

e Family Science Evening 2014

e Community Information evening

e Information for preschool, kindergarten and new families to the school

In 2014 a home/school Chromebook program was launched for students in years 5 and 6.
Ninety eight per cent of children have an individual device which is utilised at home and
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school. Teachers utilise the Hapara management console to provide real time feedback to
the children as they work. Aranda staff believe this is an exceptional demonstration of
formative assessment — assessment for learning.

Progress against Targets

In relation to the target 100% of teachers have participated in five or more classroom visits
and professional dialogue with colleagues’,100% of teachers have participated in five or more
classroom visits. This formed a basis for their Annual Professional Pathways Discussions.

In relation to the target ’50 or more families attend Science Night’ in excess of 100 families
attended.

In relation to the target ‘85% of parents/carers believe community partnerships are valued
and maintained’. We did not reach this target: 81% agree or strongly agree with the
statement in 2014.

In relation to the target 75% of ‘staff believe they receive constructive feedback about their
practice’, in 2014 74% of staff believed they received constructive feedback.

Priority 3
To continue to work towards meeting National Quality Standards (NQS)

Targets
Meet all priorities listed in the Quality Improvement Plan. This target is ongoing with the
Quality Improvement Plan (QIP) being continually reviewed and updated with progress.

Links to Directorate Strategic Plan
Quality Learning, Inspirational teaching and leadership

Progress

The preschool is very much a part of the primary school. Preschool families receive weekly
newsletters, can access the school website and the school app. To assist in transition many
primary school staff have a lunch duty and provide release in the preschool. This allows the
children to become familiar with staff from the primary school site. Preschool students
participate in a transition program during Term 4 where they visit the primary site several
times and engage in a range of activities. Students in the G-Force visit the preschool during
lunch times in Terms 2 -4 to develop positive relationships with the students which then
assist when the children begin Kindergarten.

Ensure regular team meetings

Team meetings have been held with Preschool staff each fortnight. Preschool Assistants
have been encouraged to stay and contribute to the meetings. A very successful meeting
was held with all staff when we introduced the observation recording tool — allowing for the
successful implementation of this tool by all staff.

Ensure attendance at relevant Professional Learning
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Preschool staff and Executive have attended in excess of 20 hours each of Professional Learning (PL)
including PL focused on the Early Years Learning Framework, National Quality Standards (NQS)
expectations and Preschool Network Meetings. An area for future focus would be accessing and
organising the attendance at relevant PL for Preschool Assistants.

Action NQS checklist

A very thorough Quality Improvement Plan was developed in 2012 and was reviewed by the current
Preschool team in 2014. Areas of concern, such as including all staff in the planning process, have
been addressed.

An end of year review of the Quality Improvement Plan(QIP)
Preschool staff and Executive will continue to review and update the QIP. A review at the end of the
year identifies the following areas for focus in the future:

e Need to find time at least once a term for all team members to collaborate, affirm, challenge
and support each other.

e Review philosophy on a regular basis in team meetings.

e All staff are up to date with latest trends / expectations for NQS and Early Years Learning
Framework EYLF.

e Need to involve the community to enable better care of vegetable garden year round.
o Need to revisit G force students visiting and promoting recycling with Preschool students.
e Shelving units in Room 1 to be put on wheels to allow for more flexible room planning.

e Investigate ways to improve sustainability of Preschool — currently all materials are emptied
into the same bin (landfill).

e Ensure all information, especially medical information, parent contact numbers, are
provided to the Preschool staff before the start of the new year.

e Find new ways to get parent/carers input into programs.

o All staff to reflect more critically on where the children are at and why we are providing
certain learning opportunities, ensuring planning reflects the core elements of the
framework.

This strategy will be evaluated by the following indicators of success:
e Aranda Preschool has not yet been assessed against the NQS.
e 100% of teaching programs reflect the Early Years Learning Framework

Preschool Unit- Quality Improvement

The National Quality Framework, which has been agreed by the Council of Australian
Governments (COAG), has put in place a new National Quality Standard to ensure high
guality and consistent early childhood education and care across Australia. The National
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Quality Standard assists the school in identifying preschool unit strengths, and areas that
require improvement. The school has identified the following preschool unit strengths using
the National Quality Standard. Areas for improvement will be identified in the School’s
Operating Plan.

Education program and practice

There are clear links to the Early Years Learning Framework in fortnightly planning
documents as well as the Term Overview sent home to parents at the beginning of
each term.

During team meetings this year we have focused on the reflection process and
embedded this in planning documents. Observation of student interests, and a
system to record these observations, are used in planning and reflection.

We get to know each child, their strengths and abilities by building a strong rapport
with the parents and child through discussion. Interviews with the parents to find
out about the child including any special requirements, eating, toileting etc were
held early in Term 1. Interests and behaviours are monitored and recorded
anecdotally.

Discussions are held with the students about their interests and suggestions made by
teachers on how they can be incorporated into their program such as the themes for
the discovery table and dramatic play area.

Children’s health and safety

All students’ needs are discussed at special needs meetings, required support or
actions are identified and implemented by staff members.

Effective hygiene practices are promoted with the school conforming to the
department of education polices and guidelines.

The ACT Health guidelines are followed and pictures such as correct hand washing
procedures are displayed in the bathrooms.

There is a schedule and information booklet provided each year to parents on
immunisation and infectious illnesses. This includes recommended exclusion times
for contagious illnesses.

Relationships with children

Staff are respectful, sensitive, supportive, and use children’s cues to determine best
strategies to incorporate play experiences. Staff use observations and reflections as
basis for further planning and learning outcomes. Staff use themselves as a role
model to encourage children’s participation in activities. Staff provide opportunities
for 1 on 1 interactions with each child and recognise their personal qualities.
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Staffing arrangements
e Regular staff have appropriate Early Childhood qualifications. They engage in regular
PL to stay up to date with latest trends to implement EYLF philosophy & practices
and reflect on interactions and experiences for children.
e We have fortnightly team meetings, staff meetings to discuss issues.
e An Aranda Preschool Philosophy has been developed with all staff and is displayed in
classrooms.

Leadership and management
e An Executive teacher with Early Childhood qualifications has led the Preschool team
this year. Fortnightly team meetings which focus on planning and reflection have
been held regularly. All preschool staff are encouraged to speak with Executive
about any concerns.

Physical environment

e The physical environment is diverse offering a range of experiences indoors and out.
Two working bees with parents have been held this year to enable the use of the
vegetable gardens for children. Parents are asked to contribute ideas / areas of
interest.

e The learning environment is interactive encouraging exploration, problem solving,
creating and constructing activities which engage students in critical thinking.

e Play areas cater for different groups from whole class to small group activity areas.

e Safety checklists have been established and implemented to ensure the playground
is thoroughly checked each day.

Collaborative partnerships with families and communities

e Staff provide information to parents and carers through a variety of methods:
information sheets, preschool information session, letters/notes home, electronic
newsletter, website parent information book, reminders/info on white board,
community notice boards. Note pockets for disseminating notes, and
communication boards have been introduced this year. Students and staff write a
short description of what they have done for the day during their reflection time at
the end of the session. Boards are placed outside for parents to read at home time.

e Staff develop learning outcomes with families at interview times throughout the
year. Goals are set at the beginning of the year and revisited during the year.
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Financial Summary

The school has provided the Directorate with an end of year financial statement that was

approved by the school board. Further details concerning the statement can be obtained by

contacting the school.

The following summary covers use of funds for operating
costs and does not include expenditure in areas such as
permanent salaries, buildings and major maintenance.

Professional learning
The average expenditure at the school level per fulltime
equivalent teacher on professional learning was $850

Voluntary contributions

This school received $23,015 in voluntary contributions
in 2014. These funds were used to support the general
operations of the school. The spending of voluntary
contributions is in line with the approved budget for
2014.

Reserves

Name and purpose Amount Expected
Completion

Staffing Reserve 5,000 | 2015

ICT Development 10,000 | 2015

Building Upgrade 10,000 | 2015

Financial Summary

31-Dec-14
INCOME
Self management funds 299015
Voluntary contributions 23015
Contributions & donations 29666
Subject contributions
External income (including
community use) 19195
Proceeds from sale of assets
Bank Interest 19520
TOTAL INCOME 390411
EXPENDITURE
Utilities and general overhead{ 101972
Cleaning 83217
Security 1474,
Maintenance 55201
Mandatory Maintenance
Administration 4128
Staffing 13200
Communication 11821
Assets 42188
Leases
General office expenditure 32007
Educational 61412
Subject consumables
TOTAL EXPENDITURE 406620
OPERATING RESULT -16209
Actual Accumulated Funds 135789
Outstanding commitments (mif 964

BALANCE

118616
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