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School Board Chair Report

The 2015 Narrabundah Early Childhood School Board included three parent representatives (with
one resignation followed by one election), two teachers and a community representative. We
remain involved in the strategic direction of the School. During 2015 the Board maintained its
contribution to the establishment of School priorities and policies. The Board continues to enjoy a
friendly and positive relationship with our Executive and we thank them for their work in 2015.

Introduction to School

Narrabundah Early Childhood School is an integrated service model. The following services
work collaboratively to ensure a ‘one stop shop’ supports families to be able to effectively
access services they may require. The following services are available at the school:

e ACT Education Directorate (3 year old preschool, Koori preschool, 4 year old
preschool, Kindergarten, year one and year two)

e ACT Health (Maternal and Child Health Nurses and Midwives)

e Woden Community Services (Family Support Worker — 1 day a week)

e Communities at Work (Childcare Provider — Infants, Toddlers, Playschool, wrap
around program for preschool, Before and After School Care)

e Gugan Gulwan (Aboriginal Support Worker)

Narrabundah Early Childhood School is entering the third year of the school improvement
process. The recommendations from the External Validation report from 2013 have had a
significant impact on the strategic direction of the school to date along with our assessment
and rating report. In addition to this the school is utilizing data gathered from a range of
sources to ensure continued growth and the development of a state of the art early
childhood school.

Improving literacy and numeracy outcomes continues to be a major focus. Initially this
involved building the oral language skills of children from birth to year two. We know that
reading and writing float on a sea of talk. Embedding this work will be a continued focus
whilst we move into capacity building of educators in reading and demonstrate best practice
in this area. This will involve developing a highly visible curriculum that is consistently
implemented across the school, that is data informed and reflects the use of assessments
as, of and for learning.

Significant changes to the Student Resource Allocation (SRA) to ensure equity across all
schools within the ACT Education and Training Directorate has highlighted the need to
increase enrolments to ensure we are economically viable and a sustainable schooling
option. Increasing enrolments from Kindergarten to Year Two will be a major focus for the
2016 year.

We were pleased to develop a promoting positive relationships policy in 2015. This has
provided the impetus for engaging in a range of professional learning sessions around
trauma. In 2016 we are training to become a trauma sensitive school. As part of this work
we also introduced Kids Matter and are implementing the Friendly Schools Plus Social and
Emotional Learning Program. Executive attended professional learning around the program
and 2016 will see this program implemented across the school.
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In 2015 the National School Improvement Tool was introduced to guide the school’s
improvement agenda and to act as a means of determining progress in each of the domains.
The Assessment and Rating Report provides our explicit improvement agenda for
Preschool.

Student enrolment

In 2015 there were a total of 140 students enrolled at this school from preschool to year
two.

Table: 2015 Student Enrolment Breakdown

Group Number of Students
Male 77
Female 63
Indigenous 29
LBOTE 31

Source: Planning and Performance, December 2015

The demographics of the school strongly reflect those of the local community. These have
remained consistent with our enrolments in 2014.

Narrabundah Early Childhood School (NECS) does not have a designated Priority Access Area
(PPA). A large percentage of enrolments are from the local area. NECS has a three year old
preschool that provides twelve hours of preschool for children who meet strict criteria
around access. Koori preschool is offered to eighteen children between three and five years
of age. Four year old preschool provides fifteen hours of government preschool to our
families. We also offer wrap around care that enables children to be at our school five days
a week. The number of children entering kindergarten and remaining till the end of year
two is increasing.

Student attendance

The following table identifies the attendance rate of students by year level during 2015.
Student attendance rate is the percentage of school days attended by students in each year
level at the school. Student attendance is measured over two school terms; that is from the
first day of the school year for students in term one to the last day of term two.

Table: 2015 Attendance rates in Percentages

Year Level Attendance Rate %
K 87.0
1 85.0
2 90.0

Source: Planning and Performance, December 2015
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Narrabundah Early Childhood School actively manages non-attendance and late attendance.
Teachers are asked to report each week any children who have been away. This is then
followed up with a phone call from an administrative member of staff. If absences are
ongoing for a child, executive staff make contact with the family. Support is provided to
families through our Community Development Coordinator and executive staff to ensure
systems are in place that enable regular attendance and punctuality. We also work closely
with ACTION and community groups to ensure all families are able to access transport for
children to attend school.

Staff Information

Teacher qualifications

All teachers meet the professional requirements for teaching in an ACT public school. The
ACT Teacher Quality Institute has provided the following data based on teachers registered
as at 18 December 2015.

The proportion of teaching staff with certificates/degrees/diplomas and a postgraduate
qualification is shown below.

Table: 2015 Qualification of Teaching Staff in Percentages

Qualifications % Teaching Staff
Certificate/Diploma/Degree 100
Postgraduate 42

Source: Teacher Quality Institute, Date 18 December 2015

Note: Qualifications for teachers who were registered under TQI Transitional arrangements in 2011 are self-
reported.

Narrabundah Early Childhood School is a committed group of professionals who take life-
long learning seriously. Nearly half of our staff have completed additional qualifications to
their teaching degree. All of our administrative and support staff have completed studies to
support their diverse roles in supporting programs at NECS.

Workforce Composition

In 2015 the workforce composition of the school is highlighted in the following table. The
data is taken from the school’s verified August staffing report. For reporting purposes It
includes all school staff including preschools, staff absent for a period of less than four
consecutive weeks and staff replacing staff absent for more than four consecutive weeks. It
does not include casuals and staff absent for a period of four consecutive weeks or longer.
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Table: 2015 Workforce Composition Numbers

Staff Employment Category Total
Teaching Staff :Head Count 10
Teaching Staff :Full time Equivalent Permanent 6.3
Teaching Staff :Full time Equivalent Temporary 2.2
Non Teaching Staff (Head Count) 10
Non Teaching Staff :Full time Equivalent 7.7

Source: Workforce Management, August census 2015

Note: This table includes pre-school staffing

There are two Indigenous staff at this school.
Note: * Indigenous staff are reported where the staff member has self-identified.

The majority of enrolments at NECS are within our preschools. We have a large number of
non-teaching staff who support the programs we offer in our learning spaces. NECS is
committed to ensuring all children are provided with resources and opportunities to reach
their learning potential.

Volunteers
The estimated number of hours in which volunteers have worked in the school during 2015
was one thousand two hundred and forty.

Narrabundah Early Childhood School became a member of Volunteering ACT in 2015. This
has enabled us to advertise and access eight volunteers. These volunteers are trained to
support reading across our school. Volunteers include community members, parents,
grandparents, students from local schools, members of non-government agencies and local
businesses. The school has been supported by volunteers during 2015 in a variety of ways
including:

e Fundraising events — Easter raffle, selling tickets for Lollipops, Tea towel, letter box
drops (40 hours)

P & C (240 hours)

School Board (48 hours)

Community Breakfast (72 hours)

Classroom Activities — reading (600 hours)

Excursions (240 hours)

School Review and Development

In 2015, the ACT Education Directorate’s Strategic Plan 2015-2017 provided the framework

and strategic direction for the school’s plan. This is supported by the School Improvement in
ACT Public Schools Directions 2010-2015 and the School Improvement Framework which are
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the overarching documents providing support to achieve high standards in student learning,
innovation and best practice in ACT public schools.

All ACT public schools participate in a four year cycle of school review and development.
Schools take part in a continuous cycle of review comprising annual self assessments against
their school plans. In the fourth year schools undergo an external validation process. This
process provides an independent and unbiased assessment of the school’s progress towards
achieving system and school priorities.

The school will be reviewed in 2017. A copy of their most recent validation report can be
found on the school website.

School Satisfaction

Schools continually use a range of data collection tools to gain an understanding of the
satisfaction levels of their parents and carers, staff and students. In August/September
2015 the school undertook a survey to gain an understanding of school satisfaction at that
time. Staff and parents/carers took part in an online survey.

Overall Satisfaction

In 2015, 94% of parents and carers and 91% of staff at this school indicated they were
satisfied with the education provided by the school.

As well, in 2015, 14 national parent survey items and 12 national student survey items were
included in the surveys. These items were approved by the Standing Council on School
Education and Early Childhood (SCSEEC) for use from 2015. The following tables show the
percentage of parents and carers and staff who agreed with each of the national items at
this school.

The results for the 11 number of staff who took part in the survey are tabled below.

Table: Proportion of staff in agreement with each national opinion item

Item (%)
Teachers at this school expect students to do their best. 91
Teachers at this school provide students with useful feedback about their school|73
work.

Teachers at this school treat students fairly. 91
This school is well maintained. 82
Students feel safe at this school. 73
Students at this school can talk to their teachers about their concerns. 100
Parents at this school can talk to teachers about their concerns. 100
Student behaviour is well managed at this school. 73
Students like being at this school. 91
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Item (%)
This school looks for ways to improve. 82
This school takes staff opinions seriously. 73
Teachers at this school motivate students to learn. 100
Students’ learning needs are being met at this school. 91
This school works with parents to support students' learning. 91
| receive useful feedback about my work at this school. 91
Staff are well supported at this school. 73

Source: 2015 School Satisfaction Surveys, August/September 2015

The results for the 33 number of parents who took part in the survey are tabled below.

Table: Proportion of parents and carers in agreement with each national opinion item

Item (%)
Teachers at this school expect my child to do his or her best. 85
Teachers at this school provide my child with useful feedback about his or her |82
school work.

Teachers at this school treat students fairly. 97
This school is well maintained. 87
My child feels safe at this school. 87
| can talk to my child’s teachers about my concerns. 97
Student behaviour is well managed at this school. 76
My child likes being at this school. 100
This school looks for ways to improve. 91
This school takes parents’ opinions seriously. 85
Teachers at this school motivate my child to learn. 91
My child is making good progress at this school. 94
My child's learning needs are being met at this school. 82
This school works with me to support my child's learning. 73

Source: 2015 School Satisfaction Surveys, August/September 2015

This information can be considered alongside information available on the My School website
( http://www.myschool.edu.au).

These results as well as the continual review of school performance contributed to the
evaluation of our school plan and the development of annual operating plans. The school
plan is available on the school website.



http://www.myschool.edu.au/
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Learning and Assessment

A detailed analysis of our school’s academic achievement is incorporated into the
information related to reporting against our school priorities. This is found later in the
report.

Narrabundah Early Childhood School uses a plethora of school based assessment items to
enable assessment as, of and for learning. Teachers utilise this information to ensure
learning is targeted at the point of need for each child and all children are provided with an
engaging program that supports them to reach their potential.

Performance in other areas of the curriculum

The Early Years Learning Framework and Australian Curriculum continue to inform the
development of engaging programs that meet the diverse needs of our children from
preschool to year two.

Units of inquiry are developed across the school that encourage children to develop deep
understanding and an ability to develop new understanding. These units of work are
related to real life experiences and encourage children to question, investigate, propagate
new ideas and challenge bias and inequity. Diversity and cultural understanding are
explored in meaningful contexts and allow children to develop their own understandings in
authentic and purposeful ways.

Throughout 2015 we have continued to build on our work over the last three years on using
the natural world to support learning. During term four, the kindergarten and year one
children spent one day a week visiting a different natural habitat in Canberra. The children
spent the day exploring and connecting with the natural world. This experience was then
utilised to support programs across all learning areas in the classroom. All children
participated in this program and it was evident through the children’s writing and reading
that this program supported all children to reach their potential. Improved learning
outcomes were evident for all our children. Strong connections were made to Science,
English, Mathematics, Technology and Humanities in the Australian Curriculum.
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Progress against School Priorities in 2015
Methodology in evaluating progress

In 2015 the National School Improvement Tool was used to assist the school to review and
reflect on the progress against the schools priorities and the related targets. The National
School Improvement Tool, the Strategic Plan, School Satisfaction Surveys, school based and
system data were used to demonstrate progress against the school’s priorities and the
achievement of our targets.

Priority 1
To improve literacy and numeracy outcomes

Targets
e  Using Schedule for Early Number Assessment (SENA) 1, 2 — 5% increase in children
achieving conceptual stage of subitising
e Increase the number of Aboriginal and Torres Strait Islander children achieving A and
B grades by 5%
e Increase A & B grades achieved by children by 5%
e Increase the number of children from preschool to year two demonstrating growth
in oral language assessment tool by 5%
e Increase the number of children who achieve at or above expected growth in literacy
and numeracy component of PIPs assessment by 5%

Progress

In 2015 the school actioned the key improvement strategy to develop a culture of analysis
and discussion of data. This was supported by the development and implementation of our
Assessment and Reporting schedule 2015. A key component of the Assessment and
Reporting Schedule was the inclusion of school wide assessment in literacy and in numeracy
and this aligned with our target to improve literacy and numeracy outcomes. At the
beginning of Semester 1 and at the conclusion of Semester 2, teachers administered the
RENFREW Action Picture Test, focusing on oral language development, and in numeracy,
SENA tests (1&2) were administered with a focus on subitising.

A focus was placed on enhancing the use of student learning data to inform teaching and
learning programs. Data conversations were introduced to discuss and analyse a range of
student learning data. Data conversations were supported by the use of a professional
protocol and set data questions guided the discussion.

GradeXpert continues to be used as a data base for the collection of data. Unfortunately the
use of GradeXpert is not systematic.

Our next step to develop a culture of analysis and discussion of data is to further embed the
data conversations into our meeting schedule and also into collaborative planning to ensure
it informs teaching and learning programs and progress is continually measured. In 2016 the
Assessment and Reporting Schedule will be further broken down to acknowledge how and
when school wide data will be used by teachers. Improved support and monitoring of
GradeXpert as the school’s data collection tool will be introduced in 2016 to improve its use
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within the school. Ensuring all staff have the opportunity to use system wide data will also
be a focus for 2016.

Our progress against this key strategy is evidenced through:

e 100% of students were assessed using the Renfrew Oral Language
Assessment and SENA 1&2

o 82% of staff indicated in School Satisfaction Survey that they use system
testing and system processes to inform planning

When reflecting on our second key improvement strategy to develop a culture that
promotes learning our Leadership Team completed Principals as Literacy Learners (PALLS)
professional learning in 2015. The knowledge gained from these sessions supported
development of the school’s literacy learning statement and supporting documentation. The
aim of this statement and supporting documentation is to enhance the systematic
curriculum approach across the school. In 2016 there are plans to expand this
documentation with the development of the schools scope and sequence for all key learning
areas.

During 2015 the school increased the level of targeted Professional Learning (PL) delivered
during PLC time. PL directly aligns with our strategic priorities and operational goals.

Our success against this key strategy is evidenced through:

100% of leadership involved in PALLs

90% of PL sessions in 2015 were implemented as part of PLC

95% of staff Professional pathway goals achieved

82% of staff indicate in School Satisfaction that they actively engage in professional
learning

In respect to our key improvement strategy, develop an expert teaching team, this is an
area that will remain a focus in 2016 and beyond. In 2015 the school explored a range of
approaches to coaching and mentoring and analysed the effectiveness of each approach in
meeting the needs of our school. There is more work to be done in 2016 to support all
involved to clearly see the link between reflective teacher practice and improvement of
student learning outcomes.

Our effectiveness in this key strategy is measured by the amount of coaching and mentoring
conversations which took place in 2015. We conducted two formal coaching conversations
in 2015.

When reflecting on our fourth key strategy, to deliver an innovative and relevant
curriculum, our staff worked collaboratively to develop documentation that now underpins
our curriculum and approach to teaching and learning across the school. Supported by the
School Board the curriculum documentation in literacy and in numeracy which is linked to
inquiry based learning, to the Australian Curriculum and to the Early Years Learning
Framework, provides a common platform which enable staff to develop and deliver teaching
and learning programs.
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Curriculum displays have been established within the school to show the benchmark of
grade level achievement in reading and writing. This has been beneficial in demystifying for
parents and carers what the expectations are for each year level.

For the third year NECS has offered Bush School. Bush School provides an opportunity for
children and their families to engage in rich learning experiences outside of the school and
within the natural environment. Students spend 1 day during Term 4 at Bush School which is
held at different locations around the ACT. As a result of Bush School we have seen an
increase in student learning outcomes linked to reading, art, science, mathematics, Social
and Emotional Learning and to writing.

In 2016 collaborative planning will be introduced to provide further opportunity for teachers
to collaborate over curriculum plans and to reflect on student learning data to inform
teaching and learning practices across the school. These sessions will be facilitated by
Curriculum Team Leaders.

Our effectiveness against this strategy is evidenced by:

e 94% of parents and carers indicating in the School Satisfaction survey that they are
satisfied with their child’s education at NECS.

In respect to our fifth strategy, to ensure differentiation of teaching and learning is across
the school we focused this year on developing SMART goals for students with ILPs and PLPs.
Our Disability Education Partner provided ongoing support for staff around the
development of specific, measurable, attainable, relevant and timely (SMART) goals with
the use of the adjustment matrix. The use of the matrix helped to determine more specific,
measurable and achievable goals for students requiring the support of an ILP or PLPs. With
42% of students across the school requiring an ILP or PLP to support their learning, the
development of SMART goals has helped to increase the rate of achievement of identified
goals. We recognise that our ILP and PLP goals in the past have been too broad and with the
support of the SMART goal model, student goals and targets are more achievable within the
designated time frame.

This year the school has worked on developing both policy and procedures to support the
inclusivity and diverse needs of learners at NECS. The school’s Response to Intervention
Plan(RTI), at present in draft form, aims to provide a common platform and process for
supporting and responding to learners with diverse needs. This includes Gifted and
Talented, EALD, students with a disability, formally recognised or not, and learners who are
disengaged or at risk of becoming disengaged from their learning. There remains more work
to do to progress the RTI to its final stage and to unpack and embed the RTI plan with all
staff. This will remain a focus for 2016.

Our effectiveness within this strategy is evidenced through:

e Focus on Children meetings were conducted at least twice throughout the year with
each teacher

e 90% of all learning goals were met in ILPs or PLPs

e 92% of staff indicate in the School Satisfaction Survey that they cater for the
different needs of all students
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In relation to our key improvement strategy of embed effective pedagogical practice across
the school, our student learning data indicates the need to communicate clear expectations
concerning the use of effective teaching strategies and evidence based practices throughout
the school. Whilst teaching practices across the school are solid, they are not systematic and
this impacts on student learning outcomes.

Plans are in place to progress the coaching and mentoring cycle in 2016 by school leadership
and staff. Collaborative Planning and routinely evaluating the effectiveness of teaching and
using these evaluations to make adjustments to practice remains a focus for 2016.

Our effectiveness against this strategy is evidenced by:

e A 2% increase between 2014 and 2015 with 82% of staff indicating in the School
Satisfaction survey that there are processes in place that support their practice.

Our actions in 2015 resulted in the following progress towards our identified targets.

Our target was to demonstrate a 5% increase in children achieving Conceptual Stage of
subitisng. This target of 5% increase was achieved with each class K-2 recording more than a
5% increase of students who were achieving conceptual stage of subitising.

Table: Percentage of growth, per class achieving conceptual stage of subitising

C | Emergent | Emerg | Perceptual | Perceptual | Conceptual Conceptual Percentage

o | Semester | ent Semester 1 | Semester 2 | Semester 1 Semester 2 increase in

h |1 Semes children

or ter 2 achieving

t Conceptual
Stage of
subitising.

K |16 6 6 14 0 3 13%

1|4 3 9 3 1 8 43%

2 |1 0 2 1 14 17 16%

Source: School data source 2015

In relation to our target to increase the number of Aboriginal and Torres Strait Islander
children achieving A or B grades by 5% considerable focus continued to be placed on
providing quality learning programs and rich learning opportunities for Aboriginal and
Torres Strait Islander children in 2015. As a result we have met and surpassed our target of a
5% increase in Aboriginal and Torres Strait Islander Children receiving A and B grades with 7
of 8 children receiving an A or B grade for Literacy and/or Numeracy in Years 1 and 2.
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Table: Number of Aboriginal and Torres Strait Islander Children Receiving A and B grades
by 5%

A Grades B Grades

2014 0% 0%

2015 1 of 8 children 12% 6 of 8 children 75%

Source: School data source 2015

In relation to our target of achieving an increase in A and B Grades given to children by 5%
the table below shows very pleasing results. The data indicates an increase in the number of
children receiving A or B Grades for literacy with a 14% increase between 2014 and 2015.
Numeracy grades were higher, with a 34% increase in children receiving either A or B
Grades in 2015.

Table: Percentage of students achieving A and B Grades in Literacy and Numeracy

Year Literacy A | Literacy B Literacy Numeracy | Numeracy | Numeracy
A&B A B A&B

2014 0/36=0% 5/36=14% | 14% 0/36=0% 4/36=11% | 4%

2015 4/31=12% | 5/31=16% | 28% 7/31=22% | 5/31=16% | 38%

Source: School Data 2015

Our target was to Increase the number of children from preschool to year two
demonstrating growth in the RENFREW oral language assessment tool by 5%. In 2015 we did
achieve this target. With the introduction of the Renfrew Action Picture Test in 2015 the
school was seeking to closely monitor oral language development across the school and
reflect on the data to inform teaching and learning programs. There is more work to be done
in 2016 to use the data generated by the tool to inform teaching and learning programs
throughout the year and as a means of reporting on oral language growth. The school’s
Assessment and Reporting Plan will be modified to include specific assessment weeks within
Term 1 and Term 3 and the results of school wide assessment will be further unpacked
during planned data sessions and during collaborative planning. The results, as indicated
within the table below, show that all children have made progress with oral language
development throughout 2015. Our next step is to analyse data sets gathered in Semester 1
and to develop SMART goals for all students for oral language development. Re-assessment
in Semester 2 will provide a clear indication of growth for students against individualized
targets. This will be assisted by the implementation of regular, whole school data analysis
and discussion meetings throughout 2016.
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Table: Growth data Oral Language 2015

Cohort % of students showing growth in oral language in 2015(Renfrew
Action Picture Test)

Pre 96%

K-2 100%

Source: School Data 2015

Our final target was to increase the number of children who achieve expected growth in the
literacy and the numeracy component of PIPs assessment by 5%. The table below reflects
the percentage of students achieving expected growth in PIPs reading and in Maths for 2014
and 2015 as well as those achieving better than expected growth. There has been a 15%
increase in students making expected growth in Mathematics between 2014 and 2015.
There has been a 19% decrease in students making expected growth in reading between
2014 and 2015. However, a positive outcome has been the 12% increase in students who
made better than expected growth in 2015. In 2016 our focus will be to increase the
number of children achieving expected growth in literacy and in numeracy, but also those
achieving better than expected growth especially in the literacy component.

Table: Percentage of Kindergarten students achieving PIPs Reading Growth

Reading Expected Growth Better than expected | Expected or better
growth

2014 63% 4% 67%

2015 44% 11% 55%

Maths Expected Growth Better than expected | Expected or better
growth

2014 44% 4% 48%

2015 55% 16% 72%

Source: CEM Centre December 2014
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Priority 2

To develop sustainable systems and practices to support the Early Childhood
School Setting

Targets
° Proportion of children who continue their education to preschool and
beyond
. Evaluation of Early Childhood Schools Model
Progress

During 2015 we actioned our key improvement strategy to embed an explicit school
agenda across the school focused on actioning elements from the Assessment and
Reporting process completed three years ago. A key action was the development of the
2015 Preschool Quality Improvement Plan and in particular a focus on Quality Area 3,
Physical Environment. A Quality Improvement Planning committee was established to focus
on the development of the Preschool QIP and in particular improving the Physical
Environment. Representatives from our care and education provider, Communities at Work,
along with ETD staff collaborated over the development of a Physical Environment action
plan aligned with the NQS. A major focus was the outdoor learning space. Throughout 2015
the outdoor environment plans took shape. This included the establishment of a maze,
quiet spaces, seating areas, a soccer pitch, creating a structure around the reconciliation
poles, the relocation of our community garden into the back outdoor area, as well as
establishing daily and weekly experiences to engage learners in the outdoor environment.
To support the provision of engaging, non-permanent outdoor learning experiences for
children, staff were rostered to establish learning spaces that reflected the interests of their
children in the outdoor environment. This was driven by two staff members and not fully
embraced by all staff in 2015. More work needs to be done to appreciate the link between
the importance of the outdoor learning environment and Early Years philosophy and

pedagogy.

More work is planned for 2016 in the Physical Environment. This work has been slowed by a
failing retaining wall lining the yard which is yet to be fixed. A large area of the yard is
cordoned off and is inaccessible.

Sustainable practices were also a feature of the QIP in 2015. Our community garden was
relocated to the back outdoor space enabling it to be a natural part of teaching and learning
programs. A variety of vegetables and herbs have been grown and harvested by students
and staff members to utilise in their cooking programs. Students are invited to spend time
each week supporting and caring for our environment and our garden. Caring for our
environment has also been a feature in teaching and learning programs in Preschool in
2015.

Successful evaluation of this strategy was to be part of our NQS Assessment and Rating.
This assessment has been delayed till 2016.

Traditionally, we have had very few parents and carers engage in the School Satisfaction
Survey. This year we took a different approach to encourage a greater response rate from
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parents and carers. We offered 4 opportunities for parents and carers to complete the
School Satisfaction Survey during pick up and drop off times. Each of the sessions were
widely advertised via our numerous communication platforms, the sessions catered for and
the schools Leadership Team on hand to encourage parents and carers to stop by and
complete the School Satisfaction Survey. The school continued to advertise the online
option for the completion of the survey. Feedback is critical to our improvement agenda and
this year the increase in respondents provided the school with targeted areas of growth and
also future improvement. This work has already begun.

Our effectiveness for this strategy is evidenced through:

e 54% increase in the number of parent and carer respondents to School
Satisfaction Survey

e NECS did not undergo the National Quality Standard Assessment and Rating
under the NQS during 2015

In respect to our second strategy, to enhance the school’s environment and culture to
ensure the safety and wellbeing of children we have collaboratively developed and ratified
the school’s Positive Behaviour Policy, Promoting Positive Partnerships. At the heart of this
policy are the newly established school philosophy, vision and mission statements with the
overarching theme ‘Learning Excellence’.

To provide strength to our positive behaviour approach across the school we introduced
Friendly Schools Plus (FSP), an early years friendly, evidence based, Social and Emotional
Learning program. FSP supports the explicit delivery of lessons from Pre-8 years linked to
age appropriate social and emotional themes. A small group SEL program, PALS, was also
introduced to support 3-5 year olds in the development of socialised behaviours.

In 2015 we introduced SEL Spot, a fortnightly article for parents and carers that is included
in our Newsletter. SEL Spot focuses on themes related to social and emotional learning. The
purpose of this article is to provide parents and carers with dialogue to further engage with
their children at home around important, age appropriate, SEL themes. Feedback from
families around our inclusion of the SEL Spot in the school’s newsletter is encouraging and
has been overwhelmingly positive.

The school invested in targeted PL throughout 2015 to support our focus on Promoting
Positive Partnerships; PL was provided to all staff on: SEL, Trauma Training, Behaviour
Support, supporting diverse learners, Circle Time and an introduction to Restorative
Practice. We will continue to build on this in 2016.

KidsMatter was also a key component and feature of our PL in 2015. KidsMatter focuses on
mental health and wellbeing of young people and provides a comprehensive framework of
learning for all staff members over a 2/3 year implementation period. To date staff have
engaged in an initial survey and 2 sessions including promotion of mental health and
relationships. Parents and carers have been creatively engaged in the KidsMatter program
through parent forums and information provided in the newsletter and through our
Facebook page.
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Our effectiveness in this strategy is evidenced by our ability to maintain School Satisfaction
Survey results for the question:

Table: School Satisfaction Survey Data

Items from School Satisfaction Survey 2013 | 2014 | 2015

My child feels safe at this school 95% 100% | 87%

Source: 2015 School Satisfaction Survey

Our effectiveness in this strategy is also evidenced by our ability to increase School
Satisfaction survey results for questions:

Table: School Satisfaction Survey Data

Items from School Satisfaction Survey 2013 | 2014 | 2015
Educators treat children fairly 95% 89% 97%
Problems and conflict is managed effectively 95% 78% 76%
This school takes take parents opinions seriously 95% 89% 84%

Source: 2015 School Satisfaction Survey

An analysis of the School Satisfaction survey results 2015 for the specific elements selected
for addressing this strategy have demonstrated that there has been a consistent decline in
results from 2013 -2015. There remains more work to be done around this priority as the
school seeks to embed the newly established Positive Partnership policy and its related
procedures with all members of the school community. Educating our community in
respect to our Promoting Positive Partnerships policy will assist in increasing understanding
and perception. In turn this will support the school to ensure the safety and wellbeing of all
children continues to remain a priority.

Our third strategy, enhancing school and community partnership has been addressed with
the introduction of a variety of media strategies throughout the year. The school introduced
Narrabundah Early Childhood Facebook Page in 2015. The aim of this page is to share key
school events, snapshots of learning, to market and promote the school within the local and
broader community. The introduction of our Facebook page occurred in Semester 2 and to
date we have connected with over 800 members of our community through our posts.
Feedback about the page has been positive.

The school plans to enhance the newsletter based on feedback from recent survey results
and suggestions from parents and carers; this work will begin in early 2016.

The school has partnered with a local real-estate agent who, with our support, has included
a lengthy blurb about the school in each of his glossy brochures that are delivered to homes
in our neighbourhood and beyond.

The school established a Marketing Committee and partnered with a marketing executive in
Semester 2, 2015. One aspect of this partnership is focused on enhancing the existing
community partnership and also to develop greater links within the broader Narrabundah
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community with a view to increasing student enrolments K-2. This work will continue into
2016 and begin with the unveiling of our new school logo featuring our school motto,
‘Learning Excellence’. Both of these demonstrate clear links between our newly established
school philosophy, the vision and mission statements.

Our Community Coordinator plays a pivotal role in enhancing school and community
partnerships. This year, with the support of the wider Leadership Team, our Community
Coordinator established a partnership with Woden Community Services. We now have a
Family Support Worker based at NECS 1 day a week. This partnership has provided our
families with access to a range of services and support. In 2015 NECS partnered with
Volunteering ACT to establish a volunteer program to support targeted intervention in
literacy with children K-2. This program is in its infancy and will continue to be a focus in
2016. The School has secured grants for the school through ACT Sporting Schools and in
2015 we delivered an Orienteering course to our K-2 students. Our Community Coordinator
drives KidsMatter, Fresh Tastes, Move and Groove, Paint and Play and our monthly
Community Breakfast with the support of Red Cross Volunteers. Each of these initiatives
supports community partnerships within the school and broader Community.

This strategy is evidenced through our effectiveness to maintain the percentage of parents
and carers who agree and strongly agree that communication between this school and
parents and carers is effective:

Table: Communication between this school and parents and carers is effective

School Satisfaction Survey 2014 2015

Communication between | 80% 85%
this school and parents and
carers is effective.

Source: 2015 School Satisfaction Survey
Our actions in 2015 resulted in the following progress towards our identified targets.

In 2015 the school focused on increasing the number of children who continue their
education to preschool and beyond. To progress this action the school put a number of
measures in place in 2015. We held information evenings for parents and carers of
Preschool children early in the school year to showcase NECS beyond the preschool year,
delivered a transition program for Preschool students during Term 4, and we have worked
to improve the community understanding of effective Early Years pedagogy.

Feedback indicates that parents and carers, upon enrolment into birth-preschool, have
already selected the school to which their child will transition. Many of our preschool
families have been part of the care program that is part of the integrated service model at
NECS. This has a direct impact on our enrolments K — 2 with many families opting to take
their children to the school near where they reside and transitioning at the end of
preschool. Many families are initially attracted to NECS because of the wrap around care
offered for preschool. We also provide preschool to a number of children who transition to
the local Catholic school.
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To combat this pattern of behaviour we have taken the step to partner with a marketing
executive and business analyst to support us in the marketing of our school in the wider
community. As such, we have been working on strategies to enhance the image of the
school in the community and to increase awareness of the school. This work will be a major
focus into 2016 and beyond.

We achieved our target of a 5% increase to the proportion of children retained from
preschool to kindergarten. We are committed to improving this retention rate in 2016 and
beyond.

Table: Enrolment trend data: Preschool to Kindergarten enrolments

Preschool Kindergarten Proportion of children
retained from
Preschool-

Kindergarten

2014 72 22 30%

2015 65 23 35%

Source: Planning and Performance or School Data 2015

In 2015 our school was involved in the Early Years School Review for both our Early Years
Integrated Service and our Koori Preschool. We worked closely with researchers from
Western Sydney University who were conducting the review on behalf of ACT ETD. All NECS
staff, NECS School Board Chair, Koori parents and carers were invited to participate in the
review.

Researchers gathered information on all aspects of NECS as an integrated Service Model.

It is expected the results from the review will be made available in early 2016 and as such
we are unable to demonstrate our progress against our target to provide evaluation of the
Early Childhood School Model.
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Preschool Unit- Quality Improvement
Quality Area 1: Education Program and Practice

All children have been assessed using the RAPT in Terms 1 and 4. Most show expected
growth with about 20% showing better or much better than expected growth. The small
number of children showing less than expected growth all have ILPs or PLPs.

Quality literature is being used in all literacy programs to provide a strong base for oral
language development and especially vocabulary learning. The literacy program is
differentiated to ensure the needs of all children are being met, with a significant number of
children at experimental level in reading and writing.

A large number of educators attended the National ALEA/AATE Literacy Conference in July
Stand Down, enhancing their understanding of early literacy acquisition and the importance
of oral language. Literacy in an inquiry-based curriculum was another focus of sessions
attended. All teachers participated in a reflection session and shared their learning with
families and staff after the conference.

Quality Area 2: Children’s Health and Safety

Four staff went to the Kids At Play Active Play (KAPAP) training session in Week 2 Term 4
along with staff from childcare. Trained staff planned a series of sessions and delivered
these, modelling to other staff. All staff implemented part of the planned program. The
KAPAP trainer ran one session for each of 3 groups, following up 2 weeks later with
observing staff running sessions. Teachers assessed skills and found improved performance
in hopping and jumping particularly. Feedback from staff was that it was easy to include the
KAPAP planning into regular programs. A list of resources suggested for purchase by KAPAP
trainer has been compiled. These resources have been purchased.

Quality Area 3: Physical Environments

A Learning Support Assistant from ETD and Room Leader from Communities at Work
worked collaboratively to ensure planning of supportive experiences in a range of spaces
was possible in the outdoor learning space. This involved the creation of a number of
spaces and the purchasing of new resources. A detailed plan of setting up and packing away
supported this work. Further work needs to occur to ensure all staff contribute effectively
and plan engaging experiences within the outdoor setting. Defining the roles and
responsibilities of staff whilst in the outdoor learning environment will be an important part
of this.

Staff from ETD and Communities at Work have been identified as “Garden Champions”.
Champions have had a number of sessions with classes and have been able to expand and
maintain the gardens. Throughout 2015 there was some resistance from staff in working
with the “Garden Champions”. In 2016 work will occur in formalising and embedding a
system which encourages shared responsibility for the garden and clear links to
programming and planning documents.

A whiteboard has been mounted on the shed for planning of outdoor activities to be
communicated.
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Quality Area 4: Staffing

Children have had the benefit of regular educators throughout the year. An additional staff
member was employed to support two of our preschool groups throughout the year
enabling the groups to have a 1:6 ratio. The roles of all educators are explicitly described in
ILPs, PLPs and planning and assessment documents. During 2016 work will continue to
ensure resourcing effectively supports the diverse needs of all learners. Preschool teams
meet regularly both formally and informally to reflect on individual needs and how to adapt
practice to meet these needs. Differentiation will continue to be a focus in 2016.

Quality Area 5: Relationships with children

Kids Matter training has been undertaken by all staff and will continue into 2016. Teachers
accessed training on: How Trauma affects the Brain (ACT Health), How to Write a SMART
Goal (ETD) and Promoting Positive Behaviours and Behaviour Support (ETD). Behaviour
Support Plans are being developed for children with complex needs. Circle Time has been
implemented in some preschool groups. The new behaviour policy is being implemented.

Quality area 6: Collaborative partnerships with families and communities

Surveys were conducted and indicated there was overwhelming support for implementation
of a NECS Facebook page. Protocols were developed in consultation with other schools and
ETD Marketing staff. The Facebook page has now been established.

The ICT Coordinator attended training in GAFE for Teachers and Apple iPad training.
Preschool teaching teams are developing Google Sites ready for full implementation in 2016.
We regularly seek parent feedback about new approaches to marketing and sharing
children’s learning.

Quality area 7: Leadership and Management

The leadership team provided considerable support around engaging children productively
in their learning programs. A major focus for the year has been working collaboratively with
staff to build the collective capacity of everyone to ensure the needs of all children are met
in a responsive and timely manner. The leadership team have put additional resources into
the preschool program to support staff. They have also worked side by side with staff to
develop behaviour support plans to provide specific direction and targeted support for
children with complex and challenging behaviour. The philosophy, mission statement and
vision for the school have been revised in consultation with all stakeholders. This will be
launched and celebrated in 2016.

Information booklets have also been developed by the leadership team to provide families
with information they need to support the transition into the Education and Training
Directorate Koori preschool, Three Year old preschool and Four Year old preschool
programs.
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Financial Summary

The school has provided the Directorate with an end of year financial statement that was
approved by the school board. Further details concerning the statement can be obtained by
contacting the school.

The following summary covers use of funds for operating costs and does not include
expenditure in areas such as permanent salaries, buildings and major maintenance.

Financial Summary

INCOME January toJune  July to December JI;:chlear;yb::
Self management funds 156011.00 71857.00 227868.00
Voluntary contributions 1660.00 660.00 2320.00
Contributions & donations 490.85 2443.70 2934.55
Subject contributions 1440.00 525.00 1965.00
External income (including community 10409.51 7419.10 17828.61
use)
Proceeds from sale of assets 0.00 272.73 272.73
Bank Interest 6077.00 5873.75 11950.75
TOTAL INCOME 176088.36 89051.28 265139.64
EXPENDITURE
Utilities and general overheads 23390.75 33414.57 56805.32
Cleaning 10160.80 12640.38 22801.18
Security 158.89 0.00 158.89
Maintenance 8406.53 19754.03 28160.56
Administration 3872.88 13064.43 16937.31
Staffing 97.46 0.00 97.46
Communication 582.77 1648.58 2231.35
Assets 3002.09 15318.33 18320.42
Leases 0.00 0.00 0.00
General office expenditure 6623.41 7927.89 14551.30
Educational 19542.58 9889.57 29432.15
Subject consumables 0.00 0.00 0.00
TOTAL EXPENDITURE 75838.16 113657.78 189495.94
OPERATING RESULT 100250.20 -24606.50 75643.70
Actual Accumulated Funds 87493.61 133158.30 73158.30
Outstanding commitments (minus) -11544.81 0.00 -11544.81
BALANCE 176199.00 108551.80 137257.19
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Professional learning
The average expenditure at the school level per fulltime equivalent teacher on professional

learning was $1022
Voluntary contributions

These funds listed were used to support the general operations of the school. The spending
of voluntary contributions is in line with the approved budget for 2015.

Reserves

Name and purpose Amount Expected Completion
Staffing 2017 $54,000 2017

Landscaping 2017 $95,000 2017

Photocopier $10,000 2017
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