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School Profile

VISION

Palmerston District Primary School’s vision for the next five years is based on a strong improvement agenda, which builds on the solid foundation of the previous strategic plan.

The school’s mission: to empower all students to become successful learners and valuable citizens, underpins any future growth and the Palmerston PRIDE values of Participation, Respect, Integrity, Determination and Empathy will be clearly obvious to the school family and the wider community.
By 2022, school targets, which have been developed in alignment with system and national priorities, will have been met. This achievement will have taken place due to the strong, optimistic commitment by all staff to the school achievement strategy, which has been developed and driven by the leadership group. 

Core learning priorities will be clear and readily understood by stakeholders, and reflected in all activities in the school, from class-based to whole school planning documents.

Data will be used regularly and effectively to achieve school targets and by teachers to monitor their own effectiveness. The effective use of pre and post-tests to monitor student growth will allow for high level discussions on the needs of students and the differentiation of programs and activities to meet those needs. Teachers will be supported in their learning to maintain a clear focus on how their skills will benefit the school.

High level communication, through a variety of formats, including, but not limited to, school newsletters, parent teacher meetings and the school’s online presence, will be visible and appreciated by staff and parents and carers alike. 

Context
During 2017, Palmerston District Primary School undertook External Review which highlighted areas of success and areas for further development. While overall the school was achieving at a high level, recommendations included further focus on the areas of formative assessment, twenty-first century learning, student ownership and involvement in the school’s improvement agenda, enhanced curriculum planning with a focus on general capabilities, achievement standards and cross curricula perspectives
As a result of the review process, the 2018-2022 Strategic Plan has been written with the aim of maintaining PDPS as a school of excellence, while including a focus on the areas identified by the 2017 School Review.
The school belief that: together we learn from each other will be obvious in class learning areas, as the traditional classrooms morph into learning spaces of the 21st century.
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School Improvement Planning
Priority One: Students are healthy, safe, engaged and active contributors to school

Student outcomes to be achieved through this priority include:

·  Students display age appropriate self-awareness and self-management skills
·  Students display age appropriate social awareness and social management skills

 Targets
By the end of 2022:
At least 90% of students achieve ‘usually’ or ‘always’ in the above-mentioned outcomes in semester reports
Recordable incidents include 10% or less of students
Satisfaction survey results (I feel safe at this school) at or above ACT mean.
National School Improvement Tool: Domain focus:
 Domain 3 - A culture that promotes learning
National Quality Standard:  Quality Area focus:
 Quality Area 2 - Children’s health and safety
Education Directorate Priorities: High expectations, high performance
Inspirational teaching and leadership
Connecting with families and the community

	Key Improvement Strategies
	Timeline(s)
	Responsibility
	Targeted Resources
	Key Performance Indicators

	2.1 Implement Positive Behavior for Learning (PBL)
	2018-set up year
Creation of matrix
Consultation with staff, parents and students

Information sessions with staff, parents and students

Creation of logo 

Roll over of data collection to SAS

Data analysis

2019/2020 consolidation, re-teaching and coaching of new staff

Data collection

	Principal, 
Leadership team
Palmerston PBL team
Teaching staff


	Budgetary allowance for PBL team to train and develop school program


PL time allocated to PBL
	PBL program operating within the school 
PBL Scope and Sequence document developed.
Satisfaction survey data displays growth in perception of safety at school
Rubrics created that clearly articulate expectations for assessing student outcomes and attributes in: 
self-awareness 
self-management skills
social awareness 
social management



	2.2 Provide staff with opportunities in PLT time to regularly analyse and reflect on student data around this priority to inform teaching and learning practice.
	2020
	
Leadership Team Team Leaders
	Budget allowance for  additional teacher release from face to face teaching to enable collaboration and review of data,
	· Planning documents reflect targets

	2.3 Develop teacher understanding of the cross curricula general capabilities within the Australian Curriculum.
	2019 
	Deputy Principal
Leadership Team
	Budgetary allowance for staff training
PLT/PLC time for coaches and experienced staff to  run professional learning

Australian Curriculum website
	· Professional learning/coaching carried out
· Professional Learning Plan completed


	2.4 Increase staff knowledge of and ability to use formative and summative assessment within this priority  
	2019-2020
	Deputy Principal
Leadership Team
	PLT/PLC time for coaches and experienced staff allocated to  run forums
	Professional learning/coaching provided on formative and summative assessment
Rubrics developed
Formative and summative assessment reflected in planning documents

	2.5 Increase  community 
     voice in the shaping of school processes, plans and projects
	2018-2022
	Leadership Team
School staff
	 Budgetary allowance for projects to maintain and increase community voice

	· Cultural Community Plan developed
· Variety of avenues developed for parent input
· Regular parent information sessions held
· Relevant Community Forums provided
· Data collection of percentages of families involved in school planning
· Annual Preschool philosophy written







Priority Two: Deliver a rigorous P-6 curriculum and pedagogy designed to foster the growth in learning for all students in English
Student outcomes to be achieved through this priority include:
Improve student outcomes in English P-6 
Targets
By the end of 2022 we will achieve:

Year 3 NAPLAN results in reading at or above 0.2 standard deviations higher than similar schools’
NAPLAN results show higher growth than similar schools, from Year 3-5 in reading 
All students reading at or above PM benchmark level for their age group 
At least 90% of students in years 1-6 achieving at Australian Curriculum achievement standard or above in reading, with correlation to A-Es




National School Improvement Tool: Domain focus:
 Domain 6 - Systematic curriculum delivery
National Quality Standard: Quality Area focus:
 Quality Area 1 - Educational program and practice
Education Directorate Priorities: Quality Learning    Inspirational teaching and leadership

	Key Improvement Strategies
	Timeline(s)
	Responsibility
	Targeted Resources
	Key Performance Indicators

	1.1  Refine mentoring and coaching processes for all teachers to improve practice, including timely and effective feedback
	2018- 2022
	Deputy Principal

Leadership Team

Coaches
	Budget for additional release from face to face teaching, to enable successful coaching and mentoring
Time and budget allocation for staff training
	· Mentoring and coaching  program embedded for all teachers
· Coaches trained

	1.2 Refine and develop a culture of rigour and high expectations across the school P-6.


	2018-2022
	Principal
Leadership Team
Team leaders

	Budget for Professional  learning in high expectations and rigour in a school setting 

Budget for additional release from face to face teaching, to enable successful coaching and mentoring
Maintain smaller class sizes
	· Pedagogical Framework reflects priority one
· Professional Learning Plan includes rigour and high expectations as target areas 
· School Wide Data Plan reflects priority one.
· Class sizes remain at or below recommended levels

	1.3 Increase staff knowledge of and ability to use formative and summative assessment.  
	2019-2022
	Leadership Team
Team leaders
	Budget allowance for training leaders and classroom teachers
Target experienced staff in annual staffing round
PLT/PLC time for coaches and experienced staff to  run forums
	Professional Learning and coaching  in formative  and summative assessment complete
Formative assessment included on data plan and on programs
Formative assessment included on programs

	1.4 Align Australian Curriculum Achievement Standards with student assessment practices.
	2019-2022
	Leadership Team
Team leaders
	PLT/PLC time allowance for coaches and experienced staff to  run forums
	· Rubrics developed and aligned with Australian Curriculum
· RTI processes around assessment refined and documented





Priority Three: Deliver a rigorous P-6 curriculum and pedagogy designed to foster the growth in learning for all students in Science, Technology, Engineering and Maths (STEM)
Student outcomes to be achieved through this priority include:

· Demonstrated improvement in student growth in maths, years 3-6
· Improved student outcomes in STEM, P-6
Student outcomes to be achieved through this priority include:
Targets
By the end of 2022 we will achieve:
Year 3 NAPLAN results in numeracy at or above 0.2 standard deviations higher than similar schools’
NAPLAN results show higher growth than similar schools, from Year 3-5 in maths
At least 90% of students in years 3-6 achieving at or above Australian Curriculum achievement standard in mathematics, science and technology (skills and processes) with correlation to A-Es
A minimum of 90% students achieving at or above standard in PAT Science and Maths with correlation to A-Es
ICAS Digital Technologies results correlate with A-E data of relevant students

National School Improvement Tool: Domain focus:
 Domain 6 - Systematic curriculum delivery
National Quality Standard: Quality Area focus:
 Quality Area 1 - Educational program and practice
Education Directorate Priorities: Quality Learning    Inspirational teaching and leadership

	Key Improvement Strategies
	Timeline(s)
	Responsibility
	Targeted Resources
	Key Performance Indicators

	1.1  Refine and develop staff knowledge of  quality maths teaching
	2018- 2022
	Principal
Leadership Team
Teachers


	Budgetary allowance for Professional Learning in maths
Purchase quality teacher resources in maths for planning purposes 
Quality maths resources purchased for specific targeted areas
Maintain smaller class sizes

	· Quality maths teaching visible in  classrooms
· Maths programming reflects agreed maths program
· Class sizes at or below system recommendation

	1.2 Develop a rigorous assessment schedule in science and maths
	
	Principal
Leadership Team
Teachers

	Purchase PAT Maths and Science for all areas 3-6
Maintain release from face to face teaching at higher than system average to allow for data analysis
	· PAT Maths and Science implemented
· Data analysed and used to develop teaching programs

	1.3 Develop staff knowledge of high  quality science and engineering teaching

	2019-2022
	Principal
Leadership Team
Team leaders

	Budgetary allowance for PL in science and engineering teaching


Quality science and engineering resources purchased for specific targeted areas

	· Programs reflect best practice in science and engineering teaching
· School Satisfaction data reflects that school is well resourced, at or above ACT average
· Technology is available at appropriate levels throughout school

	1.4 Increase staff knowledge of and ability to use formative and summative assessment in maths
	2019-2022
	Leadership Team
Team leaders
	Budget allowance for training leaders and classroom teachers
Target experienced staff in annual staffing round
PLT/PLC time for coaches and experienced staff to  run forums
	· Appropriate growth between years 3 and 5 and 5 and 7 displayed
· Formative and summative assessments clearly displayed in teaching programs
· Assessment “points’ clearly identified in school documents

	1.5 Align Australian Curriculum Achievement Standards with student assessment practices.
	2018-2022
	PLTs
Teachers
	PLT/PLC time allowance for coaches and experienced staff to  run forums
	· Rubrics developed and aligned with Australian Curriculum
· RTI processes around assessment refined and documented






Endorsements
School Principal
	Name: Kate Flynn (acting)
	SIGNATURE
___________________________________


Board Chair
	Name: Lisa Higginson
	SIGNATURE
___________________________________


Director School Improvement
	Name: TYPE NAME HERE
	SIGNATURE
___________________________________
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